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Statement
from the CEO

D ear S ir/ M adam,

I  am ex cited to pres ent our S us tainability  R eport 2 0 2 2 , 
which provides  an overview of  the environmental, 
social, and governance (ES ) activities of Polpharma 
G roup in Poland.

er the pandemic times, the past year was again 
di cult for the society and for the business  n 
the one hand, it triggered mas s ive s olidarity  f rom 
entire countries and individuals, and on the other, it 
compromis ed the s ens e of  s ecurity  and economic 
s tability  in much of  E urope.  T he war in U k raine and the 
refugee crisis, the energy crunch and soaring in ation 
rates, supply chain disruptions and drastic cost 
increas es  –  we f aced thes e new challenges  in 2 0 2 2 , 
as ide f rom the many  problems  that had accompanied 
us  over the y ears .  T he pandemic ex perience, the war 
and the ensuing sanctions, as well as other political 
and economic developments  around the world, s tark ly  
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revealed the global interdependencies  and related 
ris k s , s uch as  Poland’ s  and E urope’ s  overreliance on 
raw materials  s ourced f rom A s ia, which pos es  a ris k  to 
the country ’ s  drug s ecurity .  

How did we res pond to thes e challenges ?  

Being Poland’ s  larges t drug manuf acturer and the s ole 
producer of  many  lif e-s aving products , we f ocus ed 
on ensuring the continuity of drug supply and drug 
security for patients, which forms the core of our 
s us tainable development s trategy  and repres ents  our 
foremost obligation towards the community  Skilful 
inventory  and s upply  chain management, mak ing s ure 
our plants continue operations despite the risk of ener-
gy shortages, further production e ciency gains, and 
responsible decision making in emergency situations, 
s uch as  emergency  imports  of  hos pital medicines  –  all 
of this allowed us to maintain uninterrupted patient 
access to essential products  

We were not indifferent to the war in kraine, which 
touched our hearts and motivated us to help  n the 
first instance, we focused on supporting the employ-
ees of our subsidiary in kraine, offering them the 
opportunity  to relocate to Poland, as  well as  livelihood 
aid  n parallel, we engaged in activities to support 

krainian patients by donating essential medicines to 
hos pitals  in U k raine.  I n total, we provided more than 
1 . 1  million pack ages  of  medicines  worth more than 
PL N 1 2 . 8  million.  M os t of  the donated products  were 
hospital antibiotics, anaesthesia drugs, and life saving 
products .  S ome of  them were manuf actured in 
volunteering campaigns , where our employ ees  work ed 
on their days off  wing to close cooperation with the 
Polis h and U k rainian Health M inis tries , the G overn-
mental S trategic R es erves  A gency , the C hancellery  of  
the Pres ident of  the R epublic of  Poland, and C aritas  
Poland, our aid reached the places  in U k raine where it 
was  urgently  needed.  

t the same time, Russia s a ack on kraine put 
Polpharma and me pers onally  in a s erious  dilemma.  
Should we continue to deliver drugs from our Polish 
plants to patients in Russia  t was hard not to view this 
question as an ethical conundrum   am the CE , but 
first and foremost,  am a pharmacist   firmly believe 
that the pharmaceutical industry is not ust business, 
but primarily a commitment to serve patients, 
regardless of their nationality, religion, or political 
circums tances .  F or the s ame reas on, when impos ing 
sanctions on Russia, the European nion, the nited 
States, and other organisations made a clear excep -
tion  the embargoes did not apply to medicines

I  decided to res trict our ex ports  to R us s ia s olely  to 
medicines essential for treating chronic conditions or 
emergencies , as  well as  paediatric products .  We als o 
made s ure that the drugs  we s upplied had no military  
us e.  I  trus t that y ou will unders tand this  choice and 
our actions, which were guided by concern for every 
patient in need of treatment  We had to face a serious 
image cris is , f or which I  tak e f ull res pons ibility , becaus e 
I  believe that human rights  are more important than 
reputational risk  

n , we continued to execute our year 
bus ines s  s trategy ,  f ocus ing on delivering advanced 
products to patients in a cost effective manner with 
the us e of  powerf ul commercial tools .  Building an 
open organisational culture that supports corporate 

growth and the motivation of our employees is also 
an important part of  our s trategy .  We accomplis hed 
a lot in each of  thes e areas .  

We successfully launched new products with signifi -
cant patient value  or some of them, the dispensing 
category was reallocated from prescription only 
to O T C , which improved the availability  of  thes e 
products  f or s hort- term us e.  We inves ted in new 
technologies, such as RN based therapeutics and 
highly  potent A PI s .  A ccording to a report by  the 
European Patent ce (EP ), in  we were the 
only Polish business, next to universities and research 
institutes, to file the highest number of European 
patent applications  his confirms how innovative we 
are, both our company  and our employ ees .

s far as energy e ciency is concerned, we put 
a lot of effort in  into smart electricity and 
heat management.  T his  is  very  important to us  not 
only  becaus e of  ris ing cos ts , but als o f or the s ak e of  
production continuity and minimisation of our carbon 
footprint  or every plant, we developed action plans 
that incorporated energy -s aving proj ects  and growing 
the s hare of  renewable energy .  A t our bigges t s ite in 
Starogard da ski, we launched the construction of 
a PV  f arm and tes ted the us e of  biomas s  to generate 
thermal energy .  

I n the area of  commercial ex cellence, we developed 
collaboration tools for use with patients, doctors, 
and pharmacis ts , we built our e- commerce bus ines s  
concept, and sought a ractive B B partnerships  

n organisational culture, on the other hand, the focus 
in 2 0 2 2  was  on values .  I n dialogue with employ ees , we 
developed new values  ct with wnership , ct as 

ne , ct with penness , which bring us all together 
and f orm the bas is  f or perf ormance apprais als .  We 
als o implemented a number of  programmes  aimed at 
improving employ ee competence and commitment.  
 am extremely proud that this has led to a continuous 
rise in the satisfaction levels of our team members  
I n our periodic Puls e C heck  conducted according to 
K incentric s urvey , our employ ee engagement res ults  
for  significantly exceeded the Polish market 
average.  

Polpharma’ s  bus ines s  s trategy  is  complemented by  
its  S us tainable D evelopment S trategy  2 0 2 2 – 2 0 2 5  
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Healthy ife in a Healthy World , which broadens our 
business view to include a multidimensional approach 
to how Polpharma functions in the society and envi-
ronment and collaborates  with its  k ey  s tak eholders .  

side from continuing the most important activities 
f rom our previous  C S R s trategies , it res ponds  to 
current and future regulations and to environmental, 
mark et, and s ocietal needs .  I t als o cons iders  the 
challenges  ex pres s ed by  the U N’ s  global S us tainable 

evelopment oals  he execution of the strategy is 
overseen by the Sustainable evelopment Commi ee

We have defined  key areas of focus within this 
strategy  ccess to health, Ethical business processes, 
E nvironmental impact, R es pons ible employ er and 
nnovation in action  n this report, we present our 
ob ectives, performance indicators, and outcomes 
from the first year of implementation of the strategy  
We believe in the importance of action both within our 
organisation and within the value chain, as being both 
a cus tomer of  and a s upplier to many  actors  in Poland 
and internationally, we strive to be a valued partner 
in a oint effort towards sustainable development  
T o meas ure our progres s , we undergo an ex ternal 
evaluation by Ecovadis every year  

Significant changes await us and other E  companies 
in the coming y ears .  T he entry  into f orce of  the 
Corporate Sustainability Reporting irective followed 
by  the C orporate S us tainability  D ue D iligence 

irective, will be a ma or challenge for everyone  We 
are ge ng ready for our new responsibilities already 
today by educating our organisation, identifying areas 
for improvement, and preparing action plans  

T here is  no deny ing that the ex ternal environment is  
very challenging, and the economic situation has been 
harsh on us  What worries me is that high in ation 
rates are affecting our profitability, forcing us to cut 
back on investments  t the same time, the pharma -

ceutical industry is one of the few which are highly 
res ilient to the cris is .  Polpharma is  a mark et leader 
and a s ound employ er.  We have a well- thought- out 
business strategy and specific ob ectives for building 
a s us tainable bus ines s .  T his  allows  us  to carry  out our 
plans even in turbulent times  

I  would lik e to invite y ou to read our report and I  wis h 
y ou peace of  mind, which is  truly  priceles s  today .  

Y ours  f aithf ully ,

a tian an
Pres ident of  the M anagement Board 

of ak ady armaceutyc ne P PH R  S

6   |   Sustainability Report 2022 Sustainability Report  2022  |  7



Chapter 1 

Polpharma Group 
in Poland

Business profile
Mission and values
Financial performance and impact on the economy
Governance structure
Business model and management fundamentals
Sustainability management
Stakeholder relations
Membership associations and involvement in external initiatives
Awards and recognition

OUR MISSION IS 

WE HELP PEOPLE LIVE HEALTHY 
LIFE IN A HEALTHY WORLD 
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Business profile
We are the largest Polish manufacturer of medicines and active 
pharmaceutical ingredients operating in the CEE and Central Asian markets. 
We are part of one of the largest pharmaceutical groups in the region. 

2-1 2-6

ur history dates back to  We offer advanced 
medicines, active pharmaceutical ingredients ( P s), 
and innovative solutions for patients and business 
partners  around the world.  O ur products  s upport 
the treatment and health of  people acros s  more than 
3 0  countries  ( mainly  in Poland, C entral and E as tern 
E urope, and C entral A s ia) .  O ur A PI s  are s upplied to 
over 6 0  countries , including the highly  developed 
mark ets  of  the U nited S tates , J apan, and K orea.

* Number of S s, i e  products in various doses, forms, and package si es offered on the Polish market

We are the Polish national champion and sales leader 
in the domestic pharmaceutical market  Based on 
a broad por olio of more than  products , we are 
able to support patients in the therapy and prevention 
of the most common diseases  ur fields of expertise 
include cardiology , gas troenterology , neurology , 
ophthalmology , and gy necology .

Polpharma Group in Poland 

We collaborate with scientists and 
cons tantly  inves t in new products  and 
advanced technologies  to provide 
patients with innovative therapeutic 
solutions, while ensuring that our em -
ploy ees  can acces s  s tate- of - the- art 
k nowledge and broad development 
pros pects .

a o a  a i
headq uarters , 
laboratory ,  
manuf acturing s ite

Warsaw
o ce,
laboratory ,  
manuf acturing s ite

i a
laboratory ,  
manuf acturing s ite

Duchnice
manuf acturing s ite

o a a
manuf acturing s ite
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Direct B2C sales
Indirect B2C sales
Distribution
B2B sales
Sales of active pharmaceutical ingredients (APIs) 

Polpharma Group’s activities in foreign markets:

Mission and values
Our mission is “We help people live healthy life in a healthy world”

We implemented a new s y s tem of  values  in 2 0 2 2 , 
which forms the foundation for an open organisational 
culture.

ACT WITH OWNERSHIP 
We are proactive and we own our decisions and development. We 
act knowing that whatever we do has a real impact on patients’ 
health, as well as on the well-being of our colleagues, clients, the 
environment, and the company as a whole.

ACT AS ONE
We play as a team, we appreciate and support one another. We 
engage, develop, and celebrate together. 

ACT WITH OPENNESS 
We are open to others and to different perspectives, we have 
honest discussions. We respect diversity.

Culture as an accelerator

WE ACT
WITH OWNERSHIP

AS ONE

WITH OPENNESS
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Financial performance
and impact on the economy 
Polpharma is the leader of the Polish pharmaceutical market and 
has a significant impact on economic growth in Poland, notably 
through its tax payments, infrastructure and R&D investments, job 
creation, and spending on goods and services sourced from Polish 
suppliers.

20 22 ( chang e vs 20 21)

[ PL N million]

Total revenues 3 , 9 9 6 . 3  ( + 1 6 . 8 % )

atin  n –  

o  a  an  n 7 3 6  ( + 6 . 4 )

a n  o ovi  o  ca i a  ivi n  –

a n  o ov n n  a 7 1  ( - 2 6 % )

o ni  inv n  onation  an  inv n  
o   n  o   co ni 9  ( + 1 4 3 . 2 % )

FINANCIAL HIGHLIGHTS

ata not disclosed due to information policy of Polpharma roup in Poland

n accordance with the applicable regulations, our tax 
s trategy  is  publis hed on our webs ite at polpharma. pl.  
T he s trategy  is  updated at leas t once a y ear.  T he 
ultimate responsibility for and supervision over its 
implementation rest with the anagement Boards of 
the individual Polpharma G roup companies  in Poland.  
M anagement Boards  are als o res pons ible f or ens uring 
compliance with all applicable laws, regulations, 
procedures ,  and internal guidelines  related to tax es .  

versight of tax ma ers has been delegated to the 
Head of  T ax  D epartment.  T he tax  s trategy  is  one of  the 
considerations we factor in when making significant 
bus ines s  and inves tment decis ions .  

n our activities, we focus on reliable reporting and 
compliance, which includes timely filing of all tax returns, 
forms, and information, document retention, and meet-
ing tax  pay ment deadlines .  A ccordingly ,  we mak e the 
necessary efforts to ensure that our communications 
on tax commitments clearly and accurately re ect the 
f acts ,  are up- to- date,  complete,  and comprehens ible.  

Polpharma roup in Poland timely meets its obligations 
to submit tax returns and information, pays its tax 
liabilities on time, and en oys tax exemptions and tax 
credits in accordance with the applicable regulations  
n case of any doubts concerning tax regulations, we 
submit requests for individual rulings to tax authorities  

n order to confirm the accuracy of our tax reporting, 
we als o undergo voluntary  tax  audits  carried out 
periodically by recognised tax advisory firms  n , 
we did not carry out any tax se lements in tax havens

T he principles  and guidance f or management of  tax  
is s ues  are f ully  aligned with the bus ines s  interes ts  of  
Polpharma G roup in Poland and are cons is tent with the 
G roup’ s  es tablis hed C S R  principles .

PLN 26 9 .3 m
Capital expenditure

4 , 3 3 0
employees

PLN 23 3 .4 m
R&D spending

PLN 1.8  billion
worth of purchases  
from Polish suppliers

n , we once again positioned ourselves as 
national champions  companies that make a particular 
contribution to the development of the Polish economy  
A  rank ing by  the Polity k a I ns ight think  tank  cons iders  
a company s business scale along with its e ciency, 
role in the industry, international presence, as well as 
investments in development and innovation  Polpharma 
rank ed s eventh overall and once again came  in 
innovation.
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Governance structure 

 or bios of anagement Board members of ak ady armaceutyc ne P PH R  S , 
see h ps polpharma pl en o nas ar ad  

 or bios of anagement Board members of Wars awskie ak ady armaceutyc ne Polfa S , 
see h ps www polfawars awa pl wlad e firmy

2-9

ana n  oa

ana n  oa

Supervisory Board

Supervisory Board

a a  a ac c n   . .

a a i  a a  a ac c n  o a . .

Sebastian S ymanek
CEO

A ndrz ej  D z iuban 
Member elected by employees, Head of Benefits Team

Philip F ritz s che 
Member, Head of Procurement Department

Woj ciech R os a 
Member, Head of Financial Department

r ys tof Rac y ski
CEO, Director of Industrial Operations 

M arcin Brodows k i 
Member

a gor ata Cegielska atysiak
Member elected by employees, Internal Auditor

K atarz y na Pacut
Member, HR Industrial Operations Poland

J erz y  S tarak
Chair

El bieta ikowska
Secretary

Piotr Buk ows k i 
Member elected by employees

M arty na S mentek
Member elected by employees

M ark us  W.  S ieger 
Member

C ez ary  Wieles ik 
Member elected by employees

G abriel Wuj ek 
Member

G abriel Wuj ek 
Chair

El bieta ikowska
Vice-Chair

M arcin R ados k i 
Member elected by employees, Secretary

Pawe  a ecki
Member elected by employees

Bo enna o akiewic
Member

iros aw iara
Member elected by employees

iros aw Rak
Member

Sebastian S ymanek
Member

he CE  of ak ady armaceutyc ne P PH R  
S  held no other positions within the company in 
2 0 2 2 .  

T he M anagement Boards  of  each company  are 
responsible for conducting business and representing 
the companies  ex ternally ,  while the S upervis ory  Boards  
perform a supervisory function and set the ob ectives 
and financial framework for the anagement Boards by 
approving annual and multiannual budgets and business 
plans  s the Polpharma roup has only one beneficial 
owner in Poland,  no f ormal s y s tem has  been es tablis hed 
for nominating members of the anagement Board 
and Supervisory Board, with the exception of employee 
representatives on both corporate bodies, who are 
elected by  general vote.  T he k ey  appointment criterion 
is  prof es s ional ex perience,  which guarantees  the 
pres ence of  s pecialis ts  in all k ey  areas  of  the company ’ s  
operations  

he oint term of o ce of the anagement Board of 
ak ady armaceutyc ne P PH R  S  is three 

y ears .  T he S upervis ory  Board appoints  and dis mis s es  
M embers  of  the M anagement Board,  and decides  on 
their number and functions  f a company has more than 
5 0 0  employ ees  on average in a y ear,  one member of  the 
M anagement Board is  appointed and removed by  the 
employ ees .  

T he S upervis ory  Board has  5  to 1 5  members  appointed 
and dismissed by the eneral eeting  he oint term of 
o ce of the Supervisory Board is three years  Employ-
ees  elect two members  in a S upervis ory  Board with 
up to s ix  members ,  three members  in a S upervis ory  
Board with s even to ten members ,  and f our members  
in a S upervis ory  Board with 1 1  or more members  by  
direct and general election in the form of secret ballot  

t the wri en request of at least  of the company s 
employ ees ,  a vote is  held to remove an employ ee 
representative from the anagement Board or Super-
visory Board, respectively  

M embers  of  the M anagement Board are not allowed to 
take up positions in any other legal entities, except for 

companies  f rom the s ame group.  T here is  no general 
rule prohibiting members of the Supervisory Board 
from taking positions in other entities, other than 
Polpharma s direct competitors

he oint term of o ce of the anagement Board of 
Wars awskie ak ady armaceutyc ne Polfa S  is 
four years  he company s Supervisory Board has five 
to ten members appointed by the eneral eeting for 
a oint term of five years  he number of Supervisory 
Board members is determined by the eneral eeting  

D ue to Polpharma’ s  owners hip s tructure,  characteris ed 
by the presence of a sole beneficial owner, there is no 
risk of con ict of interest at the ownership level, and 
as a result, there are no con icts of interest between 
the management and s upervis ory  bodies ,  either.  With 
regard to the con ict of individual interests with the 
interes ts  of  the company ,  the general rules  and provi-
s ions  of  the C ode of  E thics  apply .  

n order to prevent con icts of interest in accordance 
with the provisions of the nti Corruption Code, 
statements are collected from representatives of top 
management bodies  Based on these, no such con icts 
have been identified  Whenever a con ict of interest 
aris es ,  relevant s tak eholders  will be k ept inf ormed.

nformation on any potential and actual negative 
impacts of the organisation on stakeholders is com -
municated on an ongoing bas is  either to a member of  
the S upervis ory  Board delegated to individually  carry  
out supervisory activities in a given area, or to the 
Pres idium of  the S upervis ory  Board when the impact 
is significant  No scheme has been developed yet for 
delegating responsibility for managing the organisation s 
social and environmental impact to individual positions

T he S upervis ory  Board evaluates  the perf ormance 
of  the company  and individual M anagement Board 
members on an annual basis, a er the end of the 
financial year, in connection with the company s bonus 
system  n addition, in accordance with applicable law, 
the eneral eeting performs an overall performance 
evaluation of the representatives of top management 
bodies at the annual general meeting

2-10 2-11G-P1 2-12 2-13 2-15 
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Business model 
and management fundamentals 
The objective of “From Good to Great”, Polpharma Group’s global 
business strategy until 2025, is to enable dynamic business growth 
relying on four main pillars: 

COST LEADERSHIP 

• ean organisation

• igitalisation and automation

• Cost reduction by increasing production 
volume

• S y nergies  within the group

CULTURE AS AN ACCELERATOR
• New growth model

• New corporate values  

• Highes t ethical s tandards

COMMERCIAL LEADERSHIP

• U s e of  omnichannel in k ey  mark ets

• Building new competence

• B2 B partners hips

• E - commerce growth

INNOVATION AS A PORTFOLIO DRIVER
• E x cellence in complex  technologies

• New product launches

• S trategic partners hips

ey initiatives implemented in  in Poland within the four pillars of the roup s business strategy

CULTURE AS AN ACCELERATOR 

• We adopted new values  ct with wnership, ct as ne, ct with penness
• We introduced a new approach to employ ee development.  
• We aligned the names of positions and teams  or example, we removed director titles and introduced 

feminatives
• We developed a culture of  dialogue and f eedback .  
• We developed a culture of appreciation and recognition  we awarded  diplomas and gave  

commendations which was a  increase over the previous year  
• Within the eonardo nnovation Programme, ideas were presented by more than  authors and nearly 

1 0 0  bus ines s  owners .
• We established the alent p  programme, in which  talented employees participated

or a description of the eonardo nnovation Programme see the subsection Employee innovation and ideas 
programmes  (p  ), and for alent p  see the subsection Employee development and education  (p  )

COMMERCIAL LEADERSHIP

• We ex ceeded our s ales  targets  in mos t bus ines s  s egments , with new product s ales  as  an important 
contributor.

• We developed an e- commerce s elling model and the C D M O  s egment in A PI  ( contract manuf acturing and 
development of  A PI s ) .

INNOVATION AS A PORTFOLIO DRIVER

• We were the first in the world to market tadalafil as an over the counter ( C) drug
• s part of status reallocations from prescription to C drugs, we launched doxylamine tablets and 

clotrimaz ole vaginal tablets .
• We expanded our prescription (Rx) drug por olio to include sitagliptin and sitagliptin combined with 

me ormin
• We began the construction of a new R  and Highly Potent P  facility

COST LEADERSHIP 

• We developed a plan for every facility to optimise electricity and heat sources and costs and to reduce our 
carbon footprint  We continued the Energy Savings Programme across our sites  We started the construction 
of a large P  farm in Starogard da ski

• We introduced measures to improve manufacturing e ciency and utilisation of our production lines
• We launched a packaging standardisation pro ect aimed at reducing the volume of packaging materials and 

improving the e ciency of our logistics processes
• We won grants (P N  million) to support the development of generic drugs (four pro ects) in a competition 

of the edical Research gency (the first competition dedicated to generic pharmaceutical products in the 
his tory  of  public f unding) .
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Sustainability
management
Our approach to ESG manag ement 

In 2022, ESG considerations were addressed at every meeting of the 
Management Board of Zakłady Farmaceutyczne POLPHARMA S.A. 
Decisions were made either at the meetings, or by circulation.

I n res pons e to the need to addres s  new mark et 
challenges  and growing regulator and s tak eholder 
expectations regarding sustainability management 
and reporting, a Sustainability Commi ee has been 
es tablis hed within Polpharma G roup in Poland.  T he 
purpos e of  this  body  is  to provide s trategic overs ight, 
analyse ES  risks, develop recommendations and 
internal policies , and s et and review impact goals  and 
indicators .  

he Sustainability Commi ee is made up of the heads 
of  the company ’ s  core bus ines s  areas  which are led by  
M anagement Board members .  I t is  als o the C ommit-
tee’ s  res pons ibility  to provide the M anagement Board 
and S upervis ory  Board with reliable and up- to- date 
information on risks and opportunities in the climate, 
environment, s ocial, and corporate governance areas .  

2-12 2-13 2-14 2-17

Commi ee meetings, their frequency, and agenda are 
determined on the bas is  of  the chair’ s  as s es s ment of  
needs .  T hey  are s cheduled at leas t twice in a calendar 
year  dditional ad hoc meetings can be scheduled, 
depending on bus ines s  demands .  T he topics  covered 
at the meetings included minimisation of environ -
mental impact, including the carbon f ootprint;  energy  
transition  diversity and inclusion  new due diligence 
req uirements  in the area of  human rights .

n addition, an Energy Commi ee was established in 
, with representatives from the anagement 

Board, manufacturing, finance, engineering, and 
inf ras tructure areas .

n , ak ady armaceutyc ne P PH R  S  
underwent a C S R perf ormance as s es s ment by  the 
global rating agency Ecovadis and obtained the Bron e 
Ecovadis Sustainability Rating

Supervisory 
Board

Manag ement Board

aina i i  o i

ESG risks
Sustainable 

Development 
Strategy

Long-term 
environmental 

targets

Reduction of 
emissions/ 

energy 
strategy

Compliance 
with 

regulations

ESG  
reporting
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Sustainable Development Strateg y 20 22– 20 25

The business strategy of Polpharma Group in Poland is 
complemented by Sustainable Development Strateg y 20 22– 20 25  
“ Healthy Lif e in a Healthy World” ,  

which introduces a multifaceted approach to conscious 
corporate behaviours  towards  the s ociety , environ-
ment, and our key stakeholders  While continuing 
the most important activities from our previous CSR 
s trategies , it res ponds  to current and f uture regula-
tions and to environmental, market and societal needs

T he S us tainable D evelopment S trategy  was  des igned 
in a proces s  that engaged our employ ees  as  well as  
experts and practitioners from the business commu -
nity .  Bas ed on their opinions , a materiality  analy s is  was  
conducted, which was used as a foundation to identify 
five main strategic areas of focus  

  I  I I  I  I    

acces s  to 
health

res pons ible 
employ er

ethical bus ines s  
proces s es

environmental 
impact

innovation in 
action

Healthy lif e
O ne in eight medicine pack ages  s old by  Polis h pharma-
cies  and every  third pack age us ed in Polis h hos pitals  
come f rom us .  I t is  a k ey  res pons ibility  of  Polpharma 
G roup in Poland as  the leader of  the Polis h pharma-
ceutical market and the only manufacturer of many 
lif e-s aving medicines  to ens ure s ecure drug s upplies  
for patients, which means uninterrupted access 
to essential products  his commitment becomes 
es pecially  important as  we f ace health, military  and 
economic emergencies, supply chain disruptions, or 
s ocietal changes , which caus e a range of  impacts , s uch 
as population ageing or an increased prevalence of 
diseases of a uence

Healthy living, in addition to access to effective treat -
ment, also means being able to benefit from advanced 
knowledge and preventive healthcare  Considering 
the bus ines s  s cale of  Polpharma G roup in Poland, the 
advancement of  medical k nowledge to doctors  and 
pharmacists as well as health education for patients 
and cons umers  are our important areas  of  impact.  

We unders tand the evolving needs  of  our product 
users and we address them by offering added value in 
our innovations  With our continuous product devel -
opment, original ideas, and close cooperation with the 
scientific community, we introduce patient centred 
solutions that improve the comfort of treatment and 
facilitate patient compliance

Healthy w orld
A s  we implement our s trategy , we caref ully  track  
the impact we mak e on our s urroundings  f rom 
the environmental, social, and ethical perspective  
T hrough res pons ible bus ines s  proces s es , we minimis e 
the negative impacts while maximising the positive 
impacts  of  our bus ines s .  

T he healthy  world we s eek  to contribute to relies  
on a strong ethical foundation, human rights, equal 
opportunities, and respect for others  We continu -
ous ly  improve our own proces s es  in this  area and we 
develop res pons ible bus ines s  s tandards  among our 
s uppliers .  

We unders tand that a healthy  world includes  a healthy  
environment.  A s  a manuf acturing company , we are 
commi ed to reducing our environmental impact 
across the different stages of development, produc-
tion, distribution, and use of our products, for instance 
by minimising our carbon footprint, implementing 
industry specific ecodesign principles, and reducing 
resource consumption and waste  

he commitment of our employees has a substantial 
impact on the success of our activities  Relying on our 
new values  ct with wnership, ct as ne, ct with 
O pennes s , we s eek  to build an open corporate culture 
to unlock the potential of our employees, and a friendly 
work place, where every one has  the opportunity  to 
thrive and f eels  comf ortable.   

2-25
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Being a good neighbour 
to local communities

WE HELP PEOPLE LIVE HEALTHY LIFE IN A HEALTHY WORLD

SUSTAINABILITY MANAGEMENT
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1. Access to health
We provide uninterrupted access to effective therapies and health expertise

Continuity of 
supplies (security 

of drug supply)

Product 
quality

Product 
safety

Health 
education
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2.C. Responsible employer
We build an open culture and 
workplace to unlock the potential 
of employees

Employee health and safety

New values and behaviours

Employee development

2.B. Environmental impact
We minimise the impact of processes 
and products on the climate and 
environment across all stages 
of operations

Reduction of emissions

Environmental education

Ecodesign 
and circular economy

2.A. Ethical business processes
We develop responsible business 
standards throughout 
the value chain

Human rights

Ethics in action

Sustainable supply chain

Va
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3. Innovation in action
By implementing innovative solutions, we respond to all kinds of patient needs

New products 
with added value 

for the patient

Patient 
compliance

New drug 
technologies

Collaboration with 
the scientific community

  I I     I   

Access to health
We provide uninterrupted acces s  to  
effective therapies and health expertise

• D rug S ecurity  I ndex at 9 0 %  as  a minimum

• edical education  maintaining a high 
level of satisfaction of educational material 
us ers  and good reviews  of  our conf erences  
( > = 4 . 5 )

• Patient and consumer education   
million patients and consumers reached 
with education or preventive care 
activities by 

Environmental impact
We minimis e the impact of  proces s es  and 
products  on the climate and environment 
across all stages of operations 

• Reduction of Scope    H  emissions 
( C O 2  equivalent) by  until  
( vs .  2 0 2 1  bas e y ear)

• E codes ign s tandards  f or the development 
of  new s ubs tances  and drugs  developed 
and implemented

•  reduction of waste from production 
and auxiliary processes relative to 
production volume

Perf ormance in 20 22
Patient rug Security ndex at  

edical education  conferences rated  

Patient and consumer education   million users 
reached

Perf ormance in 20 22
S cope 1  &  2  G HG  emis s ions  reduced by  7 . 5 5 %

E codes ign s tandard f or the development  
of  new A PI s  developed and implemented 

Waste volume to production volume ratio 
 0 %  change f rom 2 0 2 1

Ethical business processes
We develop res pons ible bus ines s  s tandards  throughout the value 
chain

• Polpharma s high rating in Ecovadis global ES  rating (Bron e 
M edal as  a minimum)

Perf ormance in 20 22
Bron e edal rating 

( 5 5 / 1 0 0 )

Innovation in action 
By implementing innovative solutions, we 
respond to all kinds of patient needs

• A t leas t s even R & D  proj ects  of  Polpharma 
roup in Poland offering innovative patient 

value launched on the Polis h mark et by  the end 
of  2 0 2 5

Perf ormance in 20 22
wo market launches offering 

innovative patient value

Responsible employer 
We build an open culture and work place  
to unlock the potential of employees

• E mploy ee engagement level above the 
mark et average in Poland ( according to 
K incentric s urvey )

Perf ormance in 20 22
E mploy ee engagement at 6 2 %  –  1 0  p. p.  above  

the average s core in Poland in 2 0 2 2  ( 5 2 % )
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Stakeholder 
relations
In January 2023, Polpharma Group in Poland took steps as part 
of its sustainability reporting process to accurately identify key 
stakeholder groups. 

n online survey was conducted among executives  
he respondents were asked to rate the in uence of 

a given s tak eholder group on the company  ( that is , how 
much in uence it had on the company s operations or 
the changes  tak ing place within) and the interes t of  
a given s tak eholder group in the company ’ s  bus ines s  
(that is, how much the company s decisions and actions 
affect the interests of the group)

s a result of the survey, we have defined a set of our 
most important stakeholders, which are
• employ ees ;

• patients and consumers of our products

• doctors ;

• pharmacis ts ;

• cus tomers  –  medicinal product dis tributors ;

• customers  other pharmaceutical companies

• s uppliers ;

• regulators and public administration 
representatives

• financial institutions

• scientists and opinion leaders

• social organisations

• business and industry organisations

• local communities

2-29

he groups defined in the stakeholder mapping 
proces s  then became the res pondent bas e f or 
a survey aimed at identifying the relevant topics for 
the s us tainability  report.

We ensure that the needs and expectations of both 
internal and external stakeholders are re ected in 
our bus ines s .  We engage in a long- term dialogue with 
them through
• face to face conversations and regular meetings  

• internal dis cus s ion f ora;

• employee and customer satisfaction surveys

• surveys for conference and event participants

• f ocus  groups ;

• surveys of expectations of our local communities

• public dis cus s ions ;

• cons umer s urvey s ;

• indus try  trade f airs ;

• meetings of expert and scientific councils and 
advis ory  bodies .
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Membership associations 
and involvement in external 
initiatives
We seek to participate in the work of various organisations and 
associations to share our knowledge and experience, and to 
maximise the impact of our activities through joint initiatives. 

We are a member of the following organisations
• M edicines  f or E urope;

• Polish ssociation of Pharmaceutical ndustry 
E mploy ers  ( PZ PPF ) ;

• Polish ssociation of Self edication ndustry 
( PA S M I ) ;

• Bus ines s  C entre C lub;

• ewiatan Confederation (through membership in 
PZ PPF ) ;

• Executive Club

• Pomeranian E mploy ers ;

• Starogard da ski Business Club

•  Poland nternational dvertising ssociation

• R es pons ible Bus ines s  F orum;

• igital Poland oundation

• Coalition for Polish nnovations ( P )

• C ouncil of  the A greements  f or the Pomors k ie 
Smart Specialisation

Polpharma s representatives are also members of 
university boards of the edical niversity of da sk 
and Wars aw U nivers ity  of  T echnology , and of  the 
Employers  Council of the Pharmaceutical aculty of 
the edical niversity of da sk

External initiatives and declarations 
• nited Nations lobal Compact (since )

• D ivers ity  C harter ( s ince 2 0 1 5 ) ;

• Partners hip f or S us tainable D evelopment G oals  in 
Poland ( s ince 2 0 1 7 ) ;

• Partners hip f or S us tainable D evelopment G oals  
( S D G s ) R elated to the E nvironment ( s ince 2 0 1 6 ) ;

• Partners hip f or A cces s ibility  under the 
A cces s ibility  Plus  Programme ( s ince 2 0 1 9 ) ;

• E I T Health –  E uropean public- private partners hip 
for innovative medicine and healthcare (since 
2 0 2 0 ) ;

• C limate L eaders hip powered by  U N E nvironment 
( 2 0 2 0 ,  2 0 2 1 ,  2 0 2 2 ) ;

• Warsaw Health nnovation Hub run by the 
M edical R es earch A gency  together with 
partners from the medical, pharmaceutical and 
biotechnology  s ectors  ( s ince 2 0 2 1 ) ;

• Coalition or riendly Recruitment (since )

• Bus ines s  and Human R ights  by  U N G lobal 
C ompact Network Poland ( s ince 2 0 2 2 ) .

2-28

Awards and recognition
 I  I I I

• CSR olden eaf ward ( oty istek CSR) from 
Polity k a week ly ;  

• award in the E thical C ompany  ( E t y cz na F irma) 
competition of Puls Bi nesu maga ine

• C ompany  with a G ood I mage ( F irma D obrz e 
Wid iana) title awarded in the th edition of 
a Business Centre Club competition

• C ompliance I dea of  the Y ear f rom the C ompliance 
nstitute in the Compliance wards competition

• old Stevie wards  statue e in the th edition 
of the nternational Business wards  and an 
award in the E mploy er of  T omorrow ( Pracodawca 
utra) competition of the Polish gency for 

E nterpris e D evelopment f or the L eonardo 
nnovation Programme

• rank ed s econd in the S cience category  of  
U nivers um A wards , where s tudents  choos e the 
most a ractive employers

• Economic ri n ( ryf ospodarc y) in 
the C ompetence D evelopment L eader 
category in a competition of the Pomeranian 
E ntrepreneurs hip C ouncil.

• buvit  recognised as Superproduct of wiat 
K obiety  M agaz ine 2 0 2 1  and honoured with 
Superproduct of wiat obiety aga ine  
R eaders ’  C hoice A ward.

I
• Partner of Polish Neurology title awarded by the 

Polis h Neurological S ociety ;

• riend of Polish llergology title awarded by the 
Polis h S ociety  of  A llergology ;  

• riend of Polish Cardiology title awarded by the 
Polis h C ardiac S ociety ;

• National EPE Conference  nterdisciplinary 
F acets  of  C ontemporary  M edicine in T heory  and 
Practice for Primary Care and amily edicine 
2 0 2 1  awarded in C O NF E R E NC E  and A HE A D  O F  
O U R T I M E  categories  in E vents  R eviews  &  2 0 2 2  
T echnology  F orecas t X .  
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Chapter 2

Employees 

Responsible employer
Organisational culture
Occupational health and safety
Hiring 
Salaries and benefits
Employee development and education
Diversity
Employees with disabilities
Employee dialogue
Outplacement at Polfa Warszawa

WE BUILD AN OPEN CULTURE 

AND WORKPL ACE  
TO UNLOCK THE POTENTIAL  

OF EMPLOYEES
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Responsible 
employer 
The health and safety of our employees, as well as providing them 
with opportunities to grow and achieve job satisfaction, are key to 
us. In addition to competitive salaries, we offer additional employee 
benefits.

We consciously manage diversity, actively counteract-
ing harassment at work and all forms of discrimination, 
and f os tering a s af e and f riendly  work  environment.  
Polpharma’ s  people are integral to the company ’ s  
success, achievement of its ambitious goals, and 
ensuring patient safety

ur strategy focuses on creating a human centred 
work place that ins pires  our employ ees  to grow and 
promotes well being  n our operations, we focus on 
reinforcing an organisational culture based on high 

ethical standards, teamwork, and open communication  
n our daily work, we are guided by our values  ct with 
O wners hip,  A ct as  O ne,  A ct with O pennes s .

ey areas of our HR strategy

1. Eng ag ed employees
• regular s urvey s  of  employ ee engagement and the 

work  environment;

• building a culture of  dialogue and f eedback ;

• enriching our development propos al through 
training programmes  aimed at s trengthening 
the neces s ary  competencies  f or f uture bus ines s  
growth, participation in pro ects and Employee 
Resource roups, encouraging intergenerational 
cooperation

• f os tering divers ity  and inclus ion, als o in 
cooperation with Employee Resource roups

2. Inspiring  leadership
• f urther development of  leaders hip bas ed on 

mutual res pect, res pons ibility , and empathy ;

• continuous competency improvement through 
interactive workshops promoting good leadership 
practices (e g , on stimulating regular mutual 
feedback, using employee recognition and reward 
tools ,  etc. ) .

3 . n ancin  o  i nc  o  an 
ci n  an  i n  o ac

• further improvements and simplifications of HR 
proces s es ;

• development of digital solutions

• review of  employ ee ex perience at k ey  moments  at 
work  ( employ ee lif ecy cle –  moments  of  truth) ;

• supporting employee wellbeing

4 . Building  a f riendly climate in improving  the 
c  o  o ac  a

• continuing the development of the Safety 
L eaders / A mbas s adors  programme,  which 
promotes  s af e work place behaviours  and draws  
a ention to unsafe behaviours in successive areas 
of the organisation

• perf orming ergonomics  audits  in s elected areas , 
along with the presentation of suggested solutions 
to improve employ ee health;

• employee education as part of the European 
Week for Safety and Health at Work, promoting 
the i  Wisely ( wiga   g ow ) campaign

I n 2 0 2 2 ,  Polpharma G roup in Poland had 4 , 3 3 0  
employees (  more than in the previous reporting 
period)  2, 3 23  w omen and 2, 0 0 7  men.  

2-7 2-8 2-30

n addition,  people, including external contractors, 
recruiters ,  trainees ,  and employ ees  of  temporary  work  
agencies ,  work ed with us  under arrangements  other 
than employ ment contracts  ( B2 B and contracts  of  
mandate ( umowa z lecenie) ) .  

abour ma ers are consulted on an ongoing basis with 
s ix  trade unions  acros s  the companies  of  Polpharma 
G roup in Poland.  D is cus s ions  with E mploy ee C ouncils  
within the companies  cover the s tatus ,  s tructure,  and 
anticipated changes in employment, activities that are 
aimed at maintaining the current employ ment level or 
may lead to significant changes in work organisation or 
employ ment bas is ,  as  well as  the employ er’ s  bus ines s  
operations, economic situation, and anticipated changes 
in this  regard.

Collective bargaining 
agreements covered

8 3 %
of our staff 
(85% in 2021)

S-P4
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Organisational 
culture 

T he ethical values , which we dis cus s ed regularly  in 
previous years, continue to apply and remain as the ba -
s is  of  our C ode of  E thics .  A  Polpharma employ ee mus t 
never f orget about integrity , res pect, and s olidarity , 
which are the corners tone and moral back bone of  our 
organisation, underlying our newly built organisational 
values that support continued growth

The Amber Galen Aw ard is  the mos t important 
recognition for Polpharma roup employees  t 
promotes  living the corporate values  in every day  
work .  T he winners  of  the A mber G alen A ward are 
outs tanding individuals  and teams , als o in the ey es  of  
their colleagues , who nominate the candidates .

In 2022, we invited 400 employees from all corporate levels 
to create a new value system. In a dialogue-based process, 
we formulated three values: „ Act w ith Ow nership” ,  „ Act as One” ,  
„ Act w ith Openness”  and 12 supporting behaviours.

he implementation of values included employee 
education (e learning, meetings, ), integration 
of  the values  and behaviours  into the annual per-
formance review process, intensive communication 
efforts using a number of tools (the alue Wednesdays 
e mail series, employee competitions, videos)

T he goal of  the new value s y s tem is  to evolve our 
culture in order to mak e our company  an engaging and 
a ractive place to work, where employees own the 
proces s es , there is  an atmos phere of  opennes s  and 
trust, and the existing conditions support creativity 
and teamwork  he value training was a ended 
by  3 , 5 0 0  people, and 5 0  people were engaged in 
creating the educational content  n , activities 
will continue through the annual performance review 
process and further education and communication

Occupational health and 
safety
We at Polpharma are committed to employee health and safety. 
We raise occupational safety standards also across our value chain, 
in particular among our contractors and subcontractors who work 
under our direct supervision.

he commitments we make to effectively manage 
HS risks and opportunities include

• C ompliance with legal and other req uirements  
relevant for HS and continuous enhancement of 
s tandards ;

• E ns uring s af e and healthy  work places  by  
harnessing scientific and technical advancements

• M aintaining and improving the O HS  management 
system to improve occupational safety outcomes

• A naly s ing the company ’ s  proces s es  on an ongoing 
basis to eliminate and mitigate risks in the 
work place;

• A naly s ing bus ines s  proces s es  on a regular bas is  to 
take account of the risks and opportunities related 

to occupational safety and health and to the HS 
management s y s tem;

• ncorporating employee safety and health in 
production process planning and other business 
activities

• Preventing work related in uries and health 
conditions

• pplying adequate measures to mitigate risks 
according to their hierarchy, and in particular 
prioritising collective over individual safeguards

• Broadening the k nowledge and enhancing the 
skills of employees at all levels of the organisation 
and continuously reinforcing a culture of work 
safety, as well as promoting health prevention

S-S1
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• E ncouraging employ ees  and other s tak eholders  
to adopt a proactive approach in order to increase 
their involvement in the proces s  of  ens uring s af ety  
and in health prevention

A n occ ationa  a  an  a  ana n  
system .  has  been in place acros s  all Polpharma G roup 
companies in Poland since  ts implementation, 
bas ed on the PN- N- 1 8 0 0 1  s tandard and the E uropean 
O HS A S  1 8 0 0 1  s tandard, was  f ully  voluntary , which 
means  that it was  not legally  req uired.  S ince 2 0 2 0 , 
the s y s tem has  been operated in conf ormity  with I S O  
4 5 0 0 1 .  I t covers  employ ees  and all other individuals  
under the supervision of our organisation in the 
context of experimental, chemical, and pharmaceutical 
production, sales of pharmaceuticals and pharmaceuti -
cal raw materials ,  as  well as  was tewater treatment.

We discuss our activities promoting the safety 
and health of  our employ ees  in our annual O HS  
s tatus  reports , s ucces s ive C S R reports , and O HS  
management s y s tem review protocols .  F urthermore, 
we report on our s af ety  indicators  and on the s tatus  
of non conformities identified by external (system, 
customer) audits and o cial inspections on an ongoing 
bas is .

Since , the operation of the system in the 
Starogard da ski plant has been sub ect to external 
verification  ts proper functioning was confirmed by 
a periodic certification audit in 

he Polpharma roup Employee ccupational Safety 
and Health Policy  is  available on Polpharma’ s  webs ite 
at o a a. o o i ia no c o c
na o i a .

Polpharma roup in Poland has a full time Corporate 
OHS Service , with nine members  in total ( s ix in 
S tarogard, one each in Wars aw, S ieradz , and Nowa 

ba)  he Corporate HS Service operates in 
accordance with the Regulation of the Council of 

inisters on occupational health and safety service 
and actively participates in the maintenance of the 

HS management system  ts responsibilities arising 
f rom legal req uirements  and the I S O  4 5 0 0 1  s tandard 
include consultations with employees, individuals 
under the supervision of the organisation, and other 
s tak eholders .

he employees of the Corporate HS Service contin -
uous ly  ex pand their competencies , improving in the 
area of  new developments  and indus try  trends .

he identification of risks is regulated by the corporate 
cc ationa  i  n  oc , bas ed 

on the ris k s core method.  T he ris k  as s es s ment team 
includes the head of the organisational unit (as a chair), 
an O HS  S ervice employ ee, and a s ocial labour ins pec-
tor.  T he main purpos e of  the procedure is  to introduce 
meas ures  to protect the lives  and health of  employ ees  
and to improve working conditions, including the 
reduction of work related nuisance and monotony

R is k control meas ures  are applied in the f ollowing 
order of priority
1 . eliminate the threat;
2 . substitute with less ha ardous processes, opera -

tions, materials, or equipment
3 . employ technical and organisational risk mitigation 

meas ures ;
4 . employ administrative risk mitigation measures, 

including training;
5 . use suitable personal protective equipment

Risk assessment process reviews enabling the contin -
uous  improvement of  the s y s tem are perf ormed, f or 
instance, in the following situations
• creation of new obs

• introduction of technical and technology changes

• upgrading of facilities and premises

• changes  of  legal and other req uirements ;

• accidents  at work .  

S af ety  targets  are s et f or team managers  per calendar 
year, and the target levels are set in proportion to the 
number of  accidents  at the s ite.

nformation on ha ards posed by individual chemical 
s ubs tances  and mix tures  is  available to employ ees  
in the a a a  a a , application 
( a M S D S  databas e) , which is  als o available in a mobile 
vers ion.  A s ide f rom acces s  to s af ety  data s heets , it 
also contains key information identifying individual 
s ubs tances  and related haz ards  according to the C L P 
classification

The Stop Accidents Prog ramme,  in operation since 
, is a system for reporting and responding to

• near mis s es  ( als o called dormant accidents , 
avoided accidents , almos t accidents , uns af e 
situations)

• unsafe conditions observed  situations likely to 
caus e inj uries  in the near f uture;

• ha ards and situations that occurred and could 
have res ulted in inj uries , but did not through 
a f ortunate coincidence.  

A  total of   1, 8 7 1 near mis s es  were eliminated by  
2 0 2 2  owing to the programme.  A ll Polpharma G roup 
employ ees  in Poland can report incidents  us ing 
a special mobile application  he incidents are formally 
recorded and analy s ed in order to choos e the bes t 
possible corrective measures

We are cons tantly  ex panding our database of  
o ico o  o  f or the chemicals  we us e.  I n 2 0 2 2 , 

it covered more than 28 0  substances trans f erred 
to our plants , manuf actured by  us  under contracts  or 
licences , as  well as  new s ubs tances  in res earch and de-
velopment or production  Based on reports purchased 
from specialist third parties, we determine the toxicity 
of  individual s ubs tances  to clas s if y  them into one of  
five risk categories  he information in toxicological 
reports additionally allows us to ad ust workplaces to 
specific requirements and to create an appropriate 
production infrastructure to provide employees with 
safe conditions for industrial operations  he above 
proces s es  are des cribed in detail in a relevant s y s tem 
procedure.  

n , we continued ongoing investment pro ects 
to introduce the highest standards for protecting 
employees against the adverse effects of work 
processes on their health  We identified a new occupa -
tional ha ard and implemented measures to alleviate 
the impact of  the pandemic on the mental well- being 
of  employ ees  in manuf acturing and manuf acturing 
s upport areas  as  well as  thos e work ing under hy brid 
and home o ce arrangements
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20 22 ( chang e vs 20 21)

 o  a a iti  a  a  o  o a  in 0  ( 0 % )

 o  i con nc  o a  in i 0  ( 0 % )

 o  a  in i 2 0  ( + 1 7 . 6 % )

 I I       I    I  

Complete tables with data and breakdowns for each Polpharma roup company in Poland and comparisons between the reporting year and 
previous years can be found in the ables with numeric indicators  section

I n 2 0 2 2 , no work - related inj uries  were recorded f or 
employ ees  of  s ubcontractors  who work ed on the 
premis es  of  Polpharma G roup companies  in Poland.  

ctivities of third party personnel performing services 
irregularly  under civil- law contracts  are ex cluded.

nvolving our employees and their representatives in 
the O HS  management proces s  cons is ts  in consulta
tion  a tici ation in  ci ion a in  oc
and co on i i i  o  i in  a c  o  a  
and saf ety in the work place.  

Employee representatives are periodically consulted 
on
• introduction of changes likely to affect HS 

(including work organisation, workstation 
equipment, introduction of new technologies as 
well as chemical substances and preparations)

• occupational risk assessment for certain obs and 
communicating such risks

• es tablis hment of  the O HS  S ervice and the 
designation of employees to provide first aid and 
carry out fire protection and staff evacuation 
activities

• provision of employees with personal protective 
eq uipment, work clothing, and f ootwear;

• delivery  of  O HS  training to employ ees ;

• introduction of changes that may affect the safety 
and health of  s uppliers  ( s ubcontractors ) ;

• ma ers related to the integrated management 
s y s tem

hese consultations are carried out with represent -
atives of trade unions, social labour inspectors, and 
as part of the work of the HS Commi ee, which is 

an advis ory  and opinion- mak ing body  es tablis hed by  
companies  with more 2 5 0  employ ees  and compos ed 
of employer and employee representatives in equal 
parts  he commi ee meets at least once every quar-
ter.  F urthermore, the A PI  Bus ines s  U nit in S tarogard 

da ski holds quarterly management meetings with 
S af ety  Le aders  to addres s  current O HS  is s ues .   

T he Saf ety Leaders Prog ramme is  addres s ed to the 
P  Business nit employees who want to rectify bad 

habits  and inappropriate behaviours  that can lead to 
unsafe incidents in the areas of HS, fire protection, 
and environmental protection  t promotes safe 
conduct in the workplace, the use of collective and 
individual protective equipment, etc  ur team of 
S af ety  Le aders  is  compos ed of  thirty  members  who 
remark ably  adhered to O HS  principles  and f elt the 
need to actively contribute to promoting safe behav-
iours and to report problems relating to occupational 
safety and environmental protection  n , the 
L eaders  took part in a training delivered a third party  
provider.

T he  EHS Council was  es tablis hed at the A PI  Bus ines s  
nit  ts members are top executives of the Business 
nit, representatives of employees and of the epart -

ment of Environmental Protection and ccupational 
S af ety , the ons ite F ire Brigade, and S af ety  Le aders  
representing employees from chemical manufacturing, 
laboratory, and R  areas  heir responsibilities at the 
monthly meetings include an analysis of occupational 
health and environmental protection indicators and 
records .

T he rules  of  OHS training are included in the corpo-
rate procedure ntegrated Safety and Environmental 

anagement System raining   

Core training categories are as follows  
• general induction training for new hires

• ob specific training with a final exam

• recurrent training for specific professional groups

• training instruction for subcontractors

HS training is provided in the form of
• onsite training with industry experts and qualified 

individuals ;

• online training for specific professional groups

• alerts  f ollowing accidents ;

• in house training using the y earning pla orm

• team meetings between shi s

• presentation of health and safety issues on video 
dis play s  and other digital devices .

We provide all employees 
with free private medical care 
packages, which guarantee 
faster access to medical 
specialists, laboratory and 
diagnostic tests, rehabilitation, 
and dental services all over 
Poland. Employees can also 
purchase additional private 
medical care packages for 
their families. In this regard, 
Polpharma Group in Poland 
cooperates with LUX MED 
Group and the Medpharma 
healthcare facility. 
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Hiring 
At Polpharma Group in Poland, we apply the principle of 
equal treatment in the recruitment process and we follow our 
recruitment procedure, which allows us to build diverse and 
competent teams.

n addition, in line with our strategy, we support em -
ploy ees  in growing in and bey ond their roles  through 
adoption of a new internal recruitment policy  or 
development in and bey ond the role, s ee the employ ee 
development and education section of the report

I n 2 0 2 1 , we j oined the oa ition o  i n  c i
ment  he initiative promotes good practices and sets 
s tandards  in this  area, bringing together more than 

 Polish employers, who

• respect applicants, their time and commitment

• are open to providing f eedback to candidates ;

• seek to implement solutions to facilitate reaching 
out to candidates ;

• a ach importance to the opinions of candidates

• f ollow the principles  s et out in the C ode of  G ood 
Recruitment Practice

20 22 ( chang e vs 20 21)

Women Men Total

Under 3 0  years 8 7  ( + 1 0 7 % ) 1 2 2  ( + 2 7 0 % ) 2 0 9  ( + 1 7 8 % )

3 0  to 5 0  years 1 0 1  ( + 6 8 % ) 1 1 6  ( + 1 9 0 % ) 2 1 7  ( + 1 1 7 % )

Above 5 0  years 1  ( – 9 0 % ) 1 2  ( + 9 % ) 1 3  ( – 3 8 % )

Total 1 8 9  ( + 6 9 % ) 2 5 0  ( + 1 9 7 % ) 4 3 9  ( + 1 2 3 % )

Employment rate 8 %  ( + 3  pp) 1 2 %  ( + 8  pp) 1 0 %  ( + 5  pp)

NUMBER OF NEW EMPLOYEE HIRES AT POLPHARMA GROUP IN POLAND BY GENDER  
  

 Complete tables with data and breakdowns for each Polpharma roup company in Poland and comparisons between the reporting year and 
previous years can be found in the ables with numeric indicators  section
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Salaries
and benefits
At Polpharma Group in Poland, we make sure that the principles on 
which salaries are established are clear and based on merit.

he Remuneration and Benefits eam is responsible 
for the process of dra ing remuneration policies and 
establishing salary levels  heir determinations are 
approved by  the M anagement Board and the S uper-
visory Board  Changes to the remuneration policy are 
alway s  cons ulted with and approved by  trade unions .

A ll employ ees  with employ ment contracts , whether 
on a full time or part time basis, en oy the same access 
to n  and allowances  aris ing f rom generally  
applicable provisions of law in particular companies  
Employees hired under consulting agreements have 
access to medical and life insurance and a ultiSport 
card.

2-20

*  D oes  not apply  to people employ ed f or les s  than three months  or over 7 0  y ears  of  age.

T he f ollowing are provided to all employ ees  of  
Polpharma roup companies in Poland
• a bas ic medical care pack age f rom L U X  M E D /

M edpharma G roup;

• lif e ins urance with PZ U ;

• a choice of  products  and s ervices  available via 
the yBenefit pla orm (their individual accounts 
are credited with PL N 1 0 0  once a q uarter and 
link ed to the R ewards  S cheme, in which us ers  can 
receive additional points from co workers)

• subsidies for self organised vacation and 
ultiSport cards

• an opportunity to participate in the ccupational 
Pens ion S cheme, under which the employ er 
finances contributions to supplementary pensions 
f or employ ees * ;

• non- repay able as s is tance f or employ ees  in 
dis tres s ;

• C hris tmas  parcels  f or children with developmental 
toys, educational games, books, musical 
ins truments , etc.  ( replaced with prepaid cards  
s ince 2 0 2 1  becaus e of  the pandemic) ;

• the option to take a parental leave in accordance 
with the Polish laws and regulations

• a day off work during the Polpharma estival on 
the riday following the Corpus Christi holiday  
on this  occas ion a picnic f or employ ees  and their 
families is organised in Starogard da ski, with 
sports competitions, concerts, etc

ak ady armaceutyc ne P PH R  S  organis-
es  winter and s ummer camps  f or s chool- age children 
and ex curs ions  f or employ ees , s ubs idis es  meals  ( lunch 
vouchers) and tickets for concerts, cultural and sports 
events  ( the amount of  s ubs idy  depends  on hous ehold 

income per person)  We also offer low interest 
hous ing loans  f or our employ ees .

T o s upport the health and mental well- being of  our 
employees in , we continued our tin  i  

ica  , who pres ented the current s tate of  
scientific knowledge on the C  pandemic and 
answered questions from the team  here were four 
online lectures  in total.

We also offered our employees a variety of interven
tion an  v ntion activiti , such as
• free, confidential sessions with a psychologist for 

employ ees  who reported the need f or emergency  
s upport;

• acces s  to content on building mental res ilience 
on # M oj aS tref aWs parcia intranet s ite ( including 
acces s  to webinars  and k nowledge s naps hots  on 
managing emotions, resting, stress management)

• communicating information on free psychological 
s upport available in medical pack ages  and 
a databas e of  s upport providers ;

• promotion of external awareness raising events 
among employ ees  and their f amilies , s uch as  the 
Well Parenting conference
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Employee 
development and education
A competent team is key to business growth. Therefore, we support 
our employees in their pursuit of knowledge and new skills. In doing 
so, we consider business needs, as well as the self-fulfilment and 
satisfaction of employees and managers.

Effective and responsible management of staff training 
and education within Polpharma roup in Poland is 
based on the following documents
• the T raining Procedure –  an internal policy  

governing developmental activities

• the T raining C urriculum –  a lis t of  available in-
hous e training cours es  bas ed on employ ee needs  
s urvey s .

We provide employee training and education by 
means of
• the y earning training pla orm  

• development programmes  ( which include 
wellbeing) ;

• developing s pecialis t competencies ;

• s ubs idies  f or long- term learning of  the Polis h and 
R us s ian languages ;  

• the earnship pla orm which strengthens English 
language s k ills ;  

• conf erences  in Poland and abroad.

We offer two perspectives to our employees  
development in and beyond the role .  D epending 
on individual aspirations and career building plans, 
every employee is free to decide whether to continue 
developing within their current area of  res pons ibility  
–  aiming to be promoted within their role, or as pire f or 

a change and prove themselves in another position or 
area.

I n A pril 2 0 2 2 , Polpharma G roup in Poland adopted 
new approach to development and promotions in 
the role in place of more traditional career paths  
T he updated proces s  f ocus es  on the development 
of employee competencies and skills, creating one s 
development path ( in and bey ond the role) bas ed on 
quality development conversations, internal mobility, 
and expanding responsibilities  he approach that we 
have developed in dialogue with representatives of 
employees supports the group s strategic direction  

ur change focus includes
• unders tanding of  development f ocus ed on i  

and competencies ;

• ens uring that employ ees  ow n their development 
with an important role play ed by  development 
conversations and agreeing on a development 
plan;  

• i ov n  o  o  i  as  a k ey  element 
for promotion

• ni o  o  na in , which shi s the focus to 
competencies  and reduces  hierarchy ;

• a i  ca  o , i. e.  mobility , development 
bey ond the role, and retraining.

3-3 

he first edition of Talent Up!  was  held in 2 0 2 2 , with 
the goal of  combining individual development, or-
ganisational development, and e ciency in action  n 
a ten- month development proces s , under the guidance 
of  training companies  and s elected in- hous e ex perts , 
the participants worked on
• v o n  in actic  through L ean 

methodology  work s hops  and running their own 
ean pro ects in the organisation   

• learning  f rom others through mentoring and 
coaching support and meetings with senior 
management;

• individual development through work s hops  and 
other means .

* T he proces s  does  not include trade union chairpers ons .
Complete tables with data and breakdowns for each Polpharma roup company in Poland and comparisons between the reporting year and 

previous years can be found in the ables with numeric indicators  section

9 9 .9 %
 of employees of Polpharma 
Group in Poland received 
periodic performance 
reviews in 2022*.

404-3404-1

20 22 ( chang e vs 20 21)

Women Men Total

ana  an  c tiv 3 0  ( - 3 0 % ) 2 6  ( 0 % ) 2 8  ( - 1 5 % )

Individual contributors 1 7  ( + 1 8 3 % ) 1 5  ( + 1 5 0 % ) 1 6  ( + 1 6 6 % )

AVERAGE NUMBER OF TRAINING HOURS AT POLPHARMA GROUP IN POLAND BY GENDER AND 

2 8  people ( 1 4  women, 1 4  men) carried out proj ects  
in small cross functional groups to cut costs, improve 
process e ciency, or make be er use of resources  
T he proj ects  were overs een by  the T alent U p!  
Commi ee and  mentors  he participants received 
ean reen Belt certificates   streamlining process-

es were implemented, resulting in potential savings 
exceeding P N  million  n addition to obtaining 
certification, participants improved their competence 
in communication and presentation of achievements 
and purs ued their own development goals  with 
s upport f rom coaches  and in- hous e mentors .  T he 
second edition of alent p  is planned for une 
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in a nutshell

8 5
applications

8 0
recruitment meetings 
with candidates

7 7
Learning Agility diagnoses

28
participants

7
Talent Up! Committee 
members

11
mentors

5
suppliers

3 1
online workshops

3 8
hours of consultation

3 7
coaching sessions

4 4
mentoring meetings

404-2

Prog ramme name  o  a tici an  in 

Leader prog ramme 1 9  

In ivi a  o  v o n  conv ation 1 2 2

I am underg oing  chang e 2 1 5  

a  ona  nanc  a  a ti  o  i  in ation 3 2 3  

Men ( don’ t cry) 3 0 9

tin  i  a i 3 9 9

 a ntin  on nc 2 6 1

a  o  an  a n o otiva  o 5 6  

o  c atin  a  a i 8 5  

ona  ctiv n 3 9  

3  i a  o  ctiv  o  o in   n  a on 8 3 7  

on  a nin  i i 1 3  

a n i  on in  a o 4 7  

ainin  a o  o niv i   o  anovatica   
a  a a ia ca. 7 7  

Conf erences 1 2 3  

OTHER EMPLOYEE SKILLS DEVELOPMENT PROGRAMMES
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Diversity
We thoughtfully manage diversity in teams through our policies 
and programmes. 

A t Polpharma G roup in Poland, we do not tolerate 
any form of discrimination on any grounds, including 
gender, age, origin, nationality, religion, sexual orienta -
tion, physical appearance, health status, and physical 
capacity .  T his  is  governed, inter alia, by  the C ode of  
Ethics, the corporate procedure nti Harassment 
and nti iscrimination at the Workplace , or the 
international iversity Charter which has been signed 
by  our company .

Systemic action taken by management combined with 
grassroots initiatives contribute to a greater commit -
ment to diversity and be er alignment of solutions 
with real needs , ens uring the neces s ary  s trategic 
importance and momentum.

I n 2 0 2 2 , when we adopted a new s y s tem of  values  and 
behaviours , we decided to emphas is e the importance 
of  divers ity  in that s y s tem.  T o link  f urther development 
of organisational culture with formal instruments 
supporting diversity, we engaged external consultants 
to help us with a survey on equality and perceptions of 
divers ity  and inclus ion in the company  in the f orm of  
anonymous questionnaires and in depth interviews  
We had 7 4 3  res pondents , and the res ults  helped us  
f ormulate or diversity policy, adopted in D ecember 

, and plan further educational activities to foster 
our culture of  divers ity  and inclus ion.

20 22

Women M en

o  a o  v  o ition  
 o a i v  o ition 3 . 3 % 2 . 0 %

o  a i v  o ition  o a nio  o ition 0 . 8 % 1 . 6 %

PERCENTAGE OF PROMOTIONS AT POLPHARMA GROUP IN POLAND BY GENDER AND STRUCTURE 
IN 20 22

 Below manager level  from the lowest positions to senior specialists and experts
* *  I ncluding j unior managers .

he ob ectives of the policy are to
• Create an organisational culture free of pre udice, 

stereotypes and discrimination, in which diversity 
and equal opportunities allow each person to be 
thems elves  and create their own paths  of  pers onal 
and prof es s ional s ucces s .  We promote a culture of  

iv i  a i  and inclusion;

• E mphas is e the s trategic importance of  the 
culture of  divers ity , which s upports  our corporate 
values  ct with wnership, ct as ne, ct with 
O pennes s , and s tems  f rom the principles  of  the 
Polpharma G roup C ode of  E thics ;

• C reate an open, f riendly , and inclus ive 
environment.  A  place where every  work ing pers on 
can develop and f reely  s hare ideas  and comments , 
where they  f eel lis tened to and appreciated f or 
the contribution they make to the operation and 
growth of  the company .

We periodically  monitor the gender divers ity  of  our 
work f orce and the pay  gap between men and women 
employed in similar positions
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n , we offered everyone the option to choose 
female forms of their positions  names  eminatives 
have become a natural part of  corporate communi-
cations and formal employment contracts   strong 
gras s roots  employ ee network called D ivers e T ogether 
has emerged within the organisation, working to 
s trengthen the role of  women ( T ogether f or Women) , 
intergenerational dialogue ( ogether for enerations) 
and partnership parenting ( ogether for Parents)  

20 22 ( chang e vs 20 21)

Basic salary n ation

ana  an  c tiv 9 6 %  ( + 7  pp) 9 4 %  ( + 7  pp)

Individual contributors 1 0 1 %  ( + 1  pp) 1 0 1 %  ( + 1  pp)

RATIO OF BASIC SALARY AND REMUNERATION OF WOMEN TO MEN AT POLPHARMA GROUP  
I    

20 22 ( chang e vs 20 21)

Women Men Under 3 0  years old 3 0  to 5 0  years old Over 5 0  years old

Manag ement Board 2 5 %  ( 0  pp) 7 5 %  ( 0  pp) 0 %  ( 0  pp) 3 8 %  ( 0  pp) 6 3 %  ( 0  pp)

Supervisory Board 2 7 %  ( 0  pp) 7 3 %  ( 0  pp) 0 %  ( 0  pp) 1 3 %  ( - 7  pp) 8 7 %  ( + 7  pp)

ana  an  c tiv 4 7 %  ( + 1  pp) 5 3 %  ( - 1  pp) 0 %  ( - 0 . 2  pp) 7 1 %  ( - 3  pp) 2 9 %  ( + 3  pp)

Individual contributors 5 4 %  ( - 1  pp) 4 6 %  ( + 2  pp) 1 2 %  ( + 1  pp) 6 3 %  ( - 1  pp) 2 5 %  ( 0  pp)

PERCENTAGE OF EMPLOYEES AT POLPHARMA GROUP IN POLAND ON MANAGEMENT BODIES 
 I       

20 22 ( chang e vs 20 21)

ana  an  c tiv 6 . 3 2  ( - 8 . 7 8 )

Individual contributors - 1 . 0 1  ( - 0 . 1 3 )

      I  

 his indicator represents the difference between the average remuneration (including bonuses, awards and other benefits) of men and wo -
men, s howing how much more ( or les s ) men earn on average.

Complete tables with data and breakdowns for each Polpharma roup company in Poland and comparisons between the reporting year and 
previous years can be found in the ables with numeric indicators  section

F urthermore, Polpharma G roup in Poland took part in 
the second edition of the iv i  I  c  s urvey  
coordinated by  the R es pons ible Bus ines s  F orum.  
T he f eedback we received pinpointed our s trengths  
and highlighted as pects  that req uired a f ollow up.  

s a result, we were able to refine our approach to 
divers ity .

Employees 
with disabilities 
We are building an environment and workplace that caters to the 
needs of people with disabilities. At the end of 2022, as in the 
previous year, they accounted for 1.5% of our workforce.

We are consistently making efforts to improve the 
acces s ibility  of  our buildings  or webs ites , but als o to 
support the employability and activation of people 
with disabilities  n , we oined the Partnership for 
A cces s ibility  under the A cces s ibility  Plus  Programme 
implemented by  the M inis try  f or R egional F unds  and 
Policy, in cooperation with local governments, entre -
preneurs, and non governmental organisations  he 
programme aims  to ens ure that people with s pecial 
needs  have unres tricted acces s  to goods , s ervices , as  
well as  s ocial and public lif e.

or many years, we have been supporting the 
ntegrac a oundation  We are a partner of the health 
section of the ntegrac a maga ine, the annual rand 

ala of ntegration (Wielka ala ntegrac i) and the 
an without Barriers ala ( ala C owiek be  Barier)  

Polpharma s o ce at ul  Bobrowiecka  in Warsaw is 
accessible for people with disabilities  ts full acces-
s ibility  f or people with mobility  impairments , vis ual 
impairments including blindness, and partial or full 
hearing loss has been confirmed by the a i  
Facility ( O biek t bez  Barier) c ti ca  awarded by  
the ntegrac a oundation  he certificate also a ests 
to the friendliness of the o ce to elderly persons and 
people with y oung children.

S-P2S-P1
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Employee 
dialogue 
Regular dialogue with employees is essential to build relationships, 
improve the organisation’s internal processes, and enhance the 
quality of the workplace. Throughout the year, we address topics of 
diversity, workplace safety, and employee development. 

O nce a y ear, we conduct a  c  s urvey , with 
about  of our workforce consistently participating 
(  ,  )  We can conclude that 
regardless of their satisfaction level, employees want 
to tak e part in the dialogue.  

T he res ults  in 2 0 2 2  s howed that owing to communica-
tion and dialogue building activities (excitement about 
the company s future  pp   of satisfied employ -
ees) and continuous improvement of the employer s 
propos al, including ex pans ion of  development oppor-
tunities (  pp   of satisfied employees) or use of 

6 2%  
employee engagement rate 
in 2022

feedback (  pp), we are becoming more a ractive 
and res pons ible according to our employ ees .  I n 2 0 2 2 , 
we came clos e to the perf ormance demons trated by  
top employers (a difference of  pp)  he result is also 
1 0  pp above the average s core in Poland ( 5 2 % ) .  While 
this  s hows  that we have achieved one of  the goals  of  
our S us tainable D evelopment S trategy , we do not 
intend to s top improving our work place.

n addition, to enable employees to engage in a direct 
dialogue with Polpharma’ s  owner, J erz y  S tarak , and 
s hare their thoughts  and ideas  about the company , we 
organised a series of meetings in  called Round 
able iscussion with the wner  Based on  

meetings with employees across corporate levels, in 
res pons e to the needs  they  told us  about, we created 
a list of  initiatives, staggering implementation 
over 2 0 2 2  and 2 0 2 3 .  T he meas ures  include proces s  
simplifications, improvement of working conditions, 
development of organisational culture, recognition, 
and rewards .  

Outplacement
at Polfa Warszawa
As we are planning to phase out manufacturing operations at the Polfa 
Warszawa plant by mid 2024, we are helping the company’s employees 
find new jobs. We are also implementing a financial shield programme that 
includes severance payments and retention bonuses. 

S ome of  Polf a Wars z awa’ s  employ ees ,  es pecially  people 
with uniq ue competencies  and outs tanding develop-
ment or leadership potential, will be employed by other 
Polpharma s ites .  O n the other hand,  employ ees  who 
have completed our BI O  A cademy  training programme 
will have the opportunity  to purs ue a career at the 
Polpharma Biologics  plant in D uchnice.  T he remaining 
staff have the option to use a programme that will 
s upport them in look ing f or a new employ er ( provided 
that they sign a termination agreement)

n this programme, we
• provide training,  including j ob s earch s trategies  

and preparation for ob interviews

• run an in house employment o ce on the 
premis es  of  Polf a Wars z awa and organis e j ob 
f airs  at which invited companies  pres ent their 
current employ ment propos als  and ans wer 
questions

• provide employ ees  with tools  f rom a recognis ed 
outplacement company , f or ins tance to help them 
reach employ ers  and recruiters  with their res umes  
more effectively

• advise on alternative career paths, such as starting 
one’ s  own bus ines s .

n addition, every employee leaving Polfa Wars awa 
will get
• a s everance pay  bas ed on overall length of  s ervice;

• a retention bonus

• preferential terms for  E  private health 
ins urance.
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Chapter 3

PATIENTS 
AND CUSTOMERS

Products 
Product quality and safety
Security of drug supply in Poland
Medical and pharmaceutical education
Patient health education
Innovation and new technologies
Employee innovation and idea programmes
Cybersecurity – data security and customer privacy 
Polpharma’s digital transformation

WE PROVIDE UNINTERRUPTED ACCESS TO EFFECTIVE 
THER APIES AND HEALTH EXPERTISE

BY IMPLEMENTING  
INNOVATIVE SOLUTIONS,  

WE RESPOND TO ALL KINDS 
 OF PATIENT NEEDS
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Products  
I n 2 0 2 2 , the f ollowing products  were available in the 

roup s por olio in different forms, dosages, package 
si es, and language versions

8 11  
products (SKUs) on the 
Polish market

1, 13 7
products (SKUs) on export 
markets

2-6

Core products and services

Prescription (Rx) 
drugs

O ver- the- counter ( O T C )  
drugs

F oods  f or s pecial medical purpos es

F ood s upplements

M edical devices

Cosmetics

ctive pharmaceutical 
ingredients  ( A PI s )

 a

Sales of active pharmaceutical 
ingredients  ( A PI s )

O ut- licens ing of  the company ’ s  products  

C ontract development  
and manuf acturing s ervices

Product 
quality and safety 
Our top priority is to provide high quality, effective, 
and safe products.

We remain commi ed to this at every stage of 
development, manuf acturing, res earch, warehous ing, 
distribution, and sales, always keeping the patient s 
bes t interes ts  in mind.  We meet the req uirements  of  

ood anufacturing Practice and other regulations

We have implemented and maintain a uality System  
We are cons tantly  improving our q uality  proces s es  
culture, and f os tering a s ens e of  owners hip among our 
employ ees  and s uppliers .  A ll our products  are s ubj ect 
to pharmacovigilance.
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o c  a i  ov i

We a ach great importance to proper training of 
our employ ees  –  thos e directly  involved in product 
manufacturing, testing, and storage operations, as 
well as  thos e engaged in s upport and s upply  chain 
activities  ur concern for employee awareness and 
ongoing development of  their competence f ollows  
directly from our uality Policy  t also represents the 
formal implementation of industry legal commitments 
described in the Regulation of the inister of Health 
on the req uirements  of  Good Manuf acturing  Prac
tic  o ensure more comprehensive and effective 
control, we have electronic s y s tems  in place to manage 
q uality  as s urance training.  We analy s e any  events  
resulting from staff errors on an ongoing basis and 
track the success of corrective actions

uality ssurance personnel conducts regular internal 
audits to ensure that the manufacturing conditions 
comply  with the req uirements  of  G ood M anuf acturing 

Practice  ur suppliers of packaging materials, P s, 
and ex cipients , as  well as  laboratories , contract 
manuf acturers , and other vendors  als o undergo 
regular quality audits  he verification strengthens our 

uality System and guarantees that each component 
of  our products  is  of  reproducible and adeq uate 
q uality , and that s ubcontractor s ervices  are s ound and 
meet predefined standards

Every product batch undergoes rigorous testing 
bef ore it can be s old.  We record and analy s e all 
information that may have an adverse effect on 
already distributed batches and on our patients 
and cons umers .  I mpact ris k analy s is  als o covers  
information from the supply chain and secondary 
notifications from raw material suppliers  s a result of 
thes e meas ures , three batches  of  medicinal products  
and f our batches  of  f ood s upplements  were recalled 
f rom the Polis h mark et in 2 0 2 2 .  We did not record any  

incidents  of  non- compliance concerning the health and 
s af ety  impacts  of  products  and s ervices  that would 
result in a sanction or fine

I n recent y ears , the presence of  nitrosamines in 
drug  products has  become an important f ocus  of  the 
pharmaceutical industry worldwide  Nitrosamines are 
chemical compounds  commonly  f ound in water and 
f ood that are harmf ul if  inges ted in ex ces s .

Polpharma roup in Poland is obliged to
• assess the nitrosamine content of finished 

products ;

• investigate any potential risks

• develop s trategies  to minimis e or eliminate 
nitrosamine presence or formation

However, cons tantly  changing req uirements  of  drug 
registration agencies and the lack of access to toxico -
logical data f or many  newly  dis covered molecules  are 
still a challenge for manufacturers of finished dosage 
f orms , A PI s , and ex cipients .  We have s et up s pecial 
teams  to as s es s  the ris k s  and we have made certain 
inves tments .  We have created an in- hous e team 
called N S  (Nitros mine Scientific nalysis eam) 
and a new analytical laboratory to help us test our 
products  even more thoroughly .  A mong other things , 
we have purchas ed f our highly  s pecialis ed chromato-
graphic apparatuses to conduct very precise analytical 
testing (qualitative and quantitative) of our products 
for nitrosamine contamination
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Pharmacovig ilance 

n important legal obligation of any pharmaceutical 
company  is  to monitor the saf ety of  its products .  
Pharmacovigilance refers to a wide range of activities 
undertaken by healthcare and pharmaceutical 
professionals to maximise product safety for patients  
T he pharmacovigilance s y s tem includes  monitoring of  
adverse events and documenting the pharmacovigi-
lance process, as well as educational activities  

I n 2 0 2 2 , we renamed the department to Pharmacov-
igilance &  Product S af ety  D epartment, ex panding 
controls  to non- medicinal products .  We have als o 
begun des igning s tandards  that will cover f ood 
s upplements  and f oods  f or s pecial medical purpos es .  

n a process initiated in , aimed at changing the 
organisational structure of the department, we will 
create specialised functional areas and an independent 
q uality  control s y s tem.  T here is  als o a new area of  
oversight covering two way patient communication 
channels  that include s ocial media, product webs ites , 
or mark et res earch.  A s  a res ult, we are able to collect 
more data and leverage the learnings  to update the 
information in our package inserts  We are working on 
new procedures, instructions, monitoring tools, and 
training materials  –  parts  of  a s tandard that we will 
announce at the end of  2 0 2 3 .  

I n 2 0 2 2 , we s tarted carving out a s eparate unit to 
handle Polpharma’ s  pharmacovigilance contracts ,  
which allowed us  to improve the s ecurity  of  contract 
overs ight and meet the demands  of  complex and 
unex plored mark ets .  

We als o made the decis ion to move away , to a large 
ex tent, f rom outs ourcing k ey  documents  and to 
delegate the entire dra ing process to a team of highly 
s pecialis ed employ ees  who prepare s af ety  reports , ris k 
minimisation plans, and benefit risk balance analyses 

f or all medicinal products .  O wing to this  approach, 
we have gained even more control over all as pects  of  
product safety, with real benefits for patients  

I n Poland, all employ ees  are req uired to report 
adverse reactions to Polpharma roup products  
We provide patients and healthcare professionals 
with reliable and accurate s tate- of - the- art product 
information, contributing to awareness raising and 
s af e pharmacotherapy .  O ne of  the tools  we us e is  
the webs ite www. bez piecz naterapiapolpharma. pl.  I n 
2 0 2 2 , we decided to provide mandatory  training f or all 
company  employ ees  and contractors ,  both in Poland 
and in f oreign mark ets .  I n 2 0 2 3 , training will cover 
more than 2 0 0  employ ees  f rom L ithuania, L atvia, 
the C z ech R epublic, Bulgaria, U k raine, V ietnam, and 
Sweden, as well as reception and security agency staff 
in every location  

We also launched an optimisation process in pro ects 
aimed at changing the dis pens ing category  f rom R x 
(prescription drug) to C (over the counter drug) 
acros s  the M edical D epartment.  T he proces s  is  aimed 
at improving collaboration and knowledge sharing, 
defining tasks, and determining the consultation 
approaches at different pro ect stages  hese meas-
ures allow us to accelerate patient access to therapies, 
while maintaining the highes t s tandards  of  product 
s af ety .  T he proces s  will be completed in 2 0 2 3 .  

We are implementing a digitalisation process in the 
area of  pharmacovigilance and product s af ety .  We are 
looking for new solutions, including process automa -
tion tools, advanced databases, electronic signature 
certification, and consolidation of digital assets  We 
minimis e email corres pondence and create s tandards  
for internal communication based on digital technolo -
gies  n , we plan to reduce paper documentation 
to the minimum req uired by  law.  
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Product labelling

A ll pack age ins erts  and pack ages  of  our medicinal 
products  are labelled in accordance with the law.  No 
non- compliances  in this  regard were f ound in 2 0 2 2 .  I n 
addition to basic information about the medicine, such 
as  the name, s trength, ingredients , f orm, or s torage 
conditions, we are required to identify the marketing 
authorisation holder on the packaging and the 
medicinal product manuf acturer in the pack age ins ert.  
We provide information on safe use and responsible 
dis pos al.  

Since , in cooperation with the medical com -
munity , including anaes thes iology  and intens ive care 
opinion leaders , we have been running a o c  o 

i n  ac a in  o  o i a  . T he 
goal of  the proj ect is  to enhance pack aging s af ety  
and reduce the ris k of  conf us ion during product 
administration  s a result of a dialogue with experts, 
we decided to rely on S   international 
s tandards  in the pack aging and label des ign proces s .  
T hes e s tandards  s pecif y  s uch req uirements  as  colour, 
s iz e, des ign of  pack aging, and ty pographic f eatures .  

 dra  version is currently under consultation with the 
ce for Registration of edicinal Products, edical 

D evices  and Biocidal Products .  

We f aced a challenge in 2 0 2 2 , when we had to modif y  
the Polis h pack age ins erts  as  a res ult of  the merger 
of Biuro Handlowe Sp   o o  and ak ady arma -
ceuty cz ne PO L PHA R M A  S . A .  in 2 0 2 1 .  T he change 
involved removing outdated information about the 
marketing authorisation holder representative  he 
proces s  involved more than 2 6 0  products  regis tered 
in Poland, and it was  crucial f or us  not to dis rupt 
patient access

I n 2 0 2 2 , we als o demons trated our ability  to act out 
of the box in emergency situations  he war in kraine 
was  undoubtedly  an emergency , and it mobilis ed 
our entire organisation to help  Within  hours of 
the outbreak of the war, our staff translated Polish 
pack age ins erts  f or 2 2  products  into U k rainian or 
Russian, so that Polpharma could send donations of 
lif e-s aving drugs  to U k raine immediately .  We als o 
prepared registration dossiers, including package 
ins erts  and labelling, f or 1 9  products  f or U k raine in 
unexpected fast track registration processes

3-3 417-3

on i  a in

O ur commitment to the s af e us e of  our products  is  
also re ected in our responsible marketing messages  
Every piece of advertising is approved in accordance 
with the ova  oc  o  a v ti in  an  
training  material f or medical products , f ood s up-
plements , medical devices , f ood f or s pecial medical 
purposes, cosmetics, and educational studies  he 
purpos e is  to unif y , s tandardis e and s tructure the ap-
proval proces s , with s eparate paths  f or certain ty pes  
of materials  dditionally, every piece of advertising is 
approved by  a medical advis or and a lawy er.  I n s itua-
tions specified in the applicable procedure, advertising 
material is  als o approved by  the PR D epartment and 
the C ompliance T eam.

n , we did not identify any incidents of 
non compliance with regulations and voluntary codes 
concerning marketing communications

Polpharma roup in Poland has commi ed to adhere 
to the following codes
• o  o  oo  actic  in v ti in  o  

Food Supplements  of  the Polis h C ouncil f or 
Supplements and Nutritional oods, Polish 

ssociation of Self edication ndustry (P S ), 
Polish Chamber of the Pharmaceutical ndustry 
and M edical D evices  PO L F A R M E D  and 
Supplements Poland ssociation of Producers and 
D is tributors ;  

• Medicines f or Europe Code of  Conduct;  

• o  o  ic  o   o i  ociation o   
ication In  I .
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Security
of drug supply in Poland
Polpharma Group in Poland plays a key role in ensuring the security 
of drug supply in Poland.

his means we need to ensure a continuous supply 
of products in key therapeutic groups, especially 
life saving medicines, and provide Polish patients with 
access to modern therapies at affordable prices  We 
are Poland’ s  only  large-s cale manuf acturer of  both 
active pharmaceutical ingredients and finished dosage 
f orms .  

• One in eight medicine packages sold by Polish pharmacies and 
every third package used in Polish hospitals come from our plants

• We have a 12.4% share in the Rx drug market in terms of volume 
and only 6.3% in reimbursement payments.

• We maintain the production of 38 medicinal products (SKUs), 
including life-saving drugs, which have no substitutes on the 
Polish market.

• We are a key manufacturer of parenteral antibiotics used in 
perioperative prophylaxis.

•
• We are Poland’s only large-scale manufacturer of more than 50 

active pharmaceutical ingredients (APIs) used as raw materials in 
the production of drugs

• We participate in the supply of medications for strategic 
military reserves.

Ensuring security of drug supply to Polish patients is 
our priority  With this in mind, we set three ob ectives 
which will largely  contribute to this  in our S us tainable 

evelopment Strategy   
• n   nin  a  avai a i i  o  

 o c  inc in  i avin  icin  
an  in o c  n ic .

• c   i ac  o   c ain i tion  
on o ction oc  an  o c  
availability. 

• n   contin o  nctionin  o  
manuf acturing  plants.

 patient should be able to obtain a medicinal 
product whenever they  need it.  I n order to meas ure 
the availability  of  our products  on a regular bas is , 
we have created the ati n   c i  In  
methodology together with , a global leader 
in the field of pharmaceutical market data analysis  

he index re ects the availability of our prescription 
products  that have been on the mark et f or more 
than 1 2  months .  I n 2 0 2 2 , it s tood at 9 6 . 5 9 % , having 
significantly increased from  in 

c no o  an  o  o a a a a
Processes and activities carried out in connection 
with our plan to phase out manufacturing activities 
at the Polf a Wars z awa plant are ex tremely  important 
for patient security  he plant manufactures sterile 
drugs  ( ampoules , vials , ampoule s y ringes , ey e drops , 
implantable tablets , rectal enemas ) , as  well as  
non-s terile f orms  ( nas al drops ) .  M any  of  them are 
lif e-s aving medicinal products  that have no regis tered 
eq uivalents  in Poland.  

Polfa Wars awa s location in the city centre restricts 
its  f urther growth, mak ing it impos s ible to res pond to 
increas ed demand f or drugs  in the f uture.  We have 
therefore decided to move manufacturing activities 
to other Polpharma G roup plants  in Poland and to 
specialised European third parties  ur most impor-
tant goal was to launch production smoothly in other 
locations and to provide patients with uninterrupted 
access to essential medicines

M anuf acturing of  4 1 products f or various  mark ets  ( 6 9  
S s) was transferred to Starogard da ski

he launch of commercial production of new drugs 
in S tarogard and the increas e in volume req uired 
intensive upgrading efforts  necessary environmental 
testing, design work, se ng up production areas, 
s torage areas , and laboratories .  We had to inves t in 
inf ras tructure and machinery , and s ome eq uipment 
f rom Polf a Wars z awa was  removed to S tarogard 

da ski   total of  o ction in  were 
upgraded and eig ht new  machines were purchas ed 
and put into operation  he value of the entire pro ect 
ex ceeded PLN 7 0  million.

n addition to moving sterile drug production to 
Starogard da ski, we also transferred f our products 
(  S s) to the Sierad  plant  he production area 
in Sierad  required some modernisation as well, such 
as purchase of new formats and instrumentation, and 
s ome eq uipment trans f ers  f rom Polf a Wars z awa.  I n 
addition, we adapted the unit to produce narcotic 
drugs .  
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t the same time, intensive efforts were underway on 
the side of Polfa Wars awa to ensure the continuity 
of commercial production  Su cient inventories 
of  medicines  had to be planned to guarantee the 
availability of products in all markets until the launch of 
full scale production at the new manufacturing sites

T hes e technology  trans f er proces s es , the larges t in 
the his tory  of  Polpharma G roup in Poland, included 
transfers of analytical methods, preparation of 
validation documentation, development of cleaning 
methods and validation, stability studies, and a huge 
amount of registration documents  

M os t of  the proces s es  were completed bef ore the end 
of  With the new investments, introduction of 
an additional  ml ampoule format and automation of 
pack aging proces s es , we almos t doubled the pro-
duction for the Polish market  from  million to  
million ampoules  per y ear, and our max imum produc-
tion capacity increased threefold  from  million to 
1 4 5  million ampoules .  A s  a res ult, we are able to s ecure 
patient needs even in unpredictable circumstances 

and to exibly scale up production when the situation 
so requires  his is crucial because of the profile of the 
products, which are essential in almost every hospital 
procedure in Poland.

ll organisational units in Starogard, Sierad , and War-
saw participated in the pro ects, largely contributing to 
unwavering and uninterrupted acces s  to medicines  on 
the mark et.

I t is  noteworthy  that the technology  trans f er pro-
cesses, which required a lot of time consuming and 
complicated activities, coincided in large part with the 
coronavirus  pandemic.  T he pandemic f uelled demand 
for six drugs produced by our facilities, which are 
essential for saving the lives of patients with severe 
C O V I D - 1 9 .  T o meet this  huge demand during the 
ongoing trans f er, we did not hes itate to employ  out-
of the box solutions  or the sake of patient safety, 
we launched emergency  imports  of  drugs  f rom other 
countries  on an unprecedented s cale.  

tion o  o ction o  a io  in o an
lfadiol (alfacalcidol) is a drug for patients suffering 

f rom calcium and phos phorus  metabolis m dis orders  
caus ed by  chronic renal f ailure and hy poparathy -
roidism  hese patients were deprived of access to the 
product when one of  Polis h mark et play ers  decided 
to s top manuf acturing it.  A lf acalcidol- containing 
eq uivalents  were imported f rom abroad, but they  
were expensive and not all patients could afford them  
I n res pons e to a call f rom the M inis try  of  Health, 
Polpharma decided to resume lfadiol production in 
Poland and initiated negotiations to acquire produc-
tion rights from the previous manufacturer  he start 
of production and market relaunch are scheduled for 
the third q uarter of  2 0 2 3 .  

We imported 7 million 
packages, or more than  
18 million ampoules,  
3 million vials, and  
50,000 infusion bags.  
The deliveries included 25 
molecules across 51 SKUs. 
This allowed us to secure 
patient needs in case of 
emergency.
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Medical and pharmaceutical 
education
Medicine and pharmacology are developing rapidly. Therefore, we 
make sure to share the most up-to-date treatment expertise with 
doctors and pharmacists. Our educational programmes and events 
facilitate continuous learning.

D uring the conf erences  held by  us  under the 
 cationa  o a  ( f ormer E uropean 

Educational Programme), top experts disseminate 
knowledge, taking care to present the practical 
as pects  of  the dis cus s ed is s ues .  I n 2 0 2 2 , we organis ed 
eight central conf erences f or doctors  s pecialis ing in 
allergology , pulmonology , paediatrics , gy naecology , 
ophthalmology , neurology , cardiology , and f amily  
medicine, as  well as  14  local events .

We held and s pons ored a total of  4 17  scientific confer-
ences and workshops a ended by 9 , 4 9 4  doctors .

We also provide online education  PolpharmaDla
Ciebie.pl is a pla orm for primary care physicians 
and specialised doctors that offers practical medical 
ins ights  and ex pert opinions .  I ts  us ers  can acces s  
patient educational materials, medical calculators, 
as well as news or the series aw for octors  and 

octors er Hours  

PolpharmaDlaCiebie.pl  
in 2022*

over 1, 20 0
articles

about 3 0 0
video lectures

nearly 4 0 0 , 0 0 0
views

6  minutes
average time on site

10 0 , 0 0 0
logins

iews, time on site and number of users are based on oogle nalytics 

a ac a a c na is  a magaz ine addres s ed to 
pharmacis ts .  T he y ear 2 0 2 2  mark ed 1 5  y ears  s ince 
the first edition  t is distributed to all pharmacies 
in Poland ( 1 3 , 0 0 0 ) .  E very  is s ue is  printed in 27 , 0 0 0
copies  t is worth noting that pharmacists also like to 
use our educational website a ac a a c na. , 
which has  3 0 , 0 0 0  uniq ue us ers  per month, while our 
F acebook  f anpage has  4 7 , 5 0 0  f ollowers .

.  is a pla orm for pharmacists that combines 
entertainment and lifelong learning  t offers
certified training courses with credits and presents

sub ect ma er expertise in an entertaining way  n 
2 0 2 2 , it already  had 6 , 3 0 5  regis tered us ers .

AppAPTEKA is  an app des igned f or pharmacis ts  
work ing in pharmacies .  T he proj ect was  launched in 
une  t is based on gamification, with regular 

challenges relating to the products of Polpharma 
roup in Poland and specific medical conditions  he 

application is successful  it is used by 5 , 9 0 0  pharma-
cis ts  f rom 1 , 9 0 0  pharmacies  all over Poland.  
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Patient health
education
As a pharmaceutical company, we are committed to improving 
patient access to reliable health information. We take care to 
provide the most meaningful and relevant knowledge in an 
accessible way. Moreover, we carry out a range of campaigns and 
programmes to promote preventive care.

We raise patient awareness of diseases that are li le 
known but require extensive prevention  ne of them 
is C P , the chronic obstructive pulmonary disease, 
which k ills  about 1 5 , 0 0 0  Poles  every  y ear.  A s  part 
of  the ationa   ction o a , we run 
a website with educational content  

. a o ca. .  

Health Z one (Strefa na drowie) is a preventive 
healthcare programme available s ince 2 0 1 2 .  I t s  obj ec-
tive is to provide patients with easier access to medical 
examinations that are usually di cult to access or have 
a long wait f or an appointment.  I n 2 0 2 2 , we provided 

 con ation  combined with diagnostic 
examinations in six cities  he examinations involved
• cardiology (lipid profile, dimers, EC , and blood 

pres s ure) ;  

• diabetology  ( blood glucos e levels , gly cated 
haemoglobin) ;  

• pulmonology  ( s pirometry ) ;

• ophthalmology  ( glaucoma s creening –  intraocular 
pres s ure and s lit lamp ex am) .   

We run  websites educating patients on how to 
tack le various  health is s ues .  T he mos t popular webs ite 
in  was www help skin pl, which a racted more 
than ,  visitors  ll educational websites were 
vis ited by  a total of  more than 8  million us ers .  

We are commi ed to sharing our knowledge with as 
many  people as  pos s ible, and theref ore our educa-
tional campaigns for patients are also present in social 
media  we operate a total of eight acebook profiles 
and two nstagram profiles with educational content
n addition to knowledge, we provide patients with 
ready - made tools  that mak e it eas ier to live with 
various  dis eas es .  

25 0 , 0 0 0
blood pressure logs 
distributed in 2022

6 6 , 25 4
downloads of the 
Kardiometr app, of which 
7,724 in 2022

Innovation
and new technologies
Innovation is one of the pillars of the business strategy of 
Polpharma Group in Poland. It offers a guarantee of improved 
product availability and safety, increased comfort of drug use, 
and improved patient compliance, and therefore more effective 
therapies.

3 7 9
employees in medicinal 
products and APIs (of which 38 
with doctoral degrees)

3
R&D centres 

PLN 23 3 .4 m
R&D spending, or 6% of total 
revenue

10 9
development projects in the 
finished products area

3-3 Own disclosure 1

7
in-house development projects 
in the area of APIs and 4 
CDMO (contract development) 
projects for external customers

18
patent applications

17
patents obtained

Research and development at Polpharma Group in Poland 
in 2022
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We integrate patient needs already at the design stage 
of our product pipeline  o investigate these needs, 
we combine insights from doctors and observation of 
patients at home as part of our Patient irst pro ect  
C ons idering a range of  f actors , s uch as  s peed and 
cost to market, technological capabilities, chances 
of expanding our por olio in a therapeutic group, or 
novel patient solutions, we decide whether to develop 
a proj ect at our own R & D centres  or mak e it available 
to patients through licence purchases  

By  the end of  2 0 2 5 , Polpharma will have launched at 
leas t s even  o c  offering innovative patient 
value on the Polis h mark et.  We implemented two of  
them in  We were the first in Poland and in the 
world to make tadalafil (used to treat erectile dys-
function) available to patients as an over the counter 
( C) drug  Patients can also buy latanoprost without 
preservatives, an ophthalmic drug used to treat 
glaucoma.  

I n 2 0 2 2 , we launched 3 6  new  products on local and 
ex port mark ets  –  2 1  of  them as  a res ult of  Polpharma 

roup s R  efforts in Poland  he remaining prod -
ucts  were mark eted through licence purchas es .

hanks to greater health awareness, patients are 
increas ingly  choos ing O T C ( over- the- counter) drugs .  
T he ability  to treat minor ailments  on their own allows  

them to addres s  troubles ome s y mptoms  without 
visiting a doctor  We meet this need by offering a wide 
range of C drugs and by investing in so called 
s witches , products  whos e dis pens ing category  has  
been changed from prescription to over the counter 
drugs .  

Advantages of switches: 
• access to effective 

therapies;
• greater availability of 

medicines;
• faster response to 

disease symptoms;
• time savings if a medical 

appointment is not 
necessary;

• relieving the burden on 
the healthcare system.

T he increas ed availability  of  this  ty pe of  drugs  entails  
a greater role of pharmacists in contacts with patients  

herefore, we periodically prepare information 
materials  f or pharmacis ts .  

We launched the following switches in 
• a a a   used for erectile dysfunction in men, 

the world s first drug containing this substance 
available without a prescription

• i a tin  –  treats  allergy  s y mptoms , s uch as  
rhinitis and allergic con unctivitis

New  drug  technolog ies
ogether with the nstitute of Bioorganic Chemistry 

of  the Polis h A cademy  of  S ciences , we are carry ing 
out a proj ect to implement a new approach to the 
development of  medicinal products in Poland based 
on RNA technolog y, f or which we have received 
a grant of P N  million in a competition of the 
M edical R es earch A gency .  R NA  technology  has  a huge 
potential to reduce or even completely eliminate the 
formation of abnormal proteins which are responsible, 
for example, for incurable neurodegenerative disor-
ders  n addition, we ointly run the blog What RN  
Has in Store  the cademy  ( kademia Co nam da 
R NA ) , publis hing regular pos ts  on various  as pects  of  
the RN  technology  he blog is aimed at supporting 
educational efforts addressed to the public, opinion 
leaders , and j ournalis ts .

I n 2 0 1 7 , Polpharma G roup in Poland decided to 
develop advanced inhaled medicines ( including 
drugs  us ed f or treading C O PD ) , which us ed to be 
obtained through licence purchas es .  T o this  end, 
we adapted our technological facilities and built the 
neces s ary  team competence at the S ieradz  plant.  I n 

, we continued the development work  We have 
s cheduled bioeq uivalence s tudies  f or 2 0 2 3 , which 
means the drug could become available to patients 
within the nex t two y ears .

o ction o  activ  a ac tica  in i n  
( APIs)
We are als o developing complex A PI  technologies .  
O ne of  the elements  of  the A PI  Bus ines s  U nit’ s  growth 
strategy is the continued offering of second genera -
tion products  n the process of identifying substances 
for production, aside from their commercial value, 
we consider the vertical integration capability, i e , 
the possibility of manufacturing the finished dosage 
f orm of  the drug by  Polpharma G roup in Poland.  I n 

, the vertical integration rate was around 5 0 %  in 
volume terms .  

n , we started the construction of a facility to 
develop and manuf acture Hig hly Potent APIs , i. e. , 
highly toxic active pharmaceutical ingredients that 
are mos tly  us ed in oncology , and components  f or 
the manuf acture of  biologics .  T hes e s ubs tances  are 
complex and di cult to manufacture due to technical 
and technological req uirements , as  well as  the nec-
es s ary  s af eguards .  Work ing with an ex ternal partner 
f rom the biotechnology  s ector, we will als o have the 
opportunity to participate in the development of an 
advanced drug for patients as a targeted therapy  

I n 2 0 2 2 ,  Polpharma a n  i  i a i a , 
a Polish biopharmaceutical start up working on 
a breakthrough therapeutic solution to protect 
against the development of epilepsy a er brain in ury 
or stroke  he collaboration involves manufacturing 
an A PI  f or a preclinical res earch programme and 
a medicinal product f or a phas e one clinical trial.  

S ince 2 0 2 1 , Polpharma G roup in Poland has  been 
implementing the Artemida programme, which aims  
to improve the s ucces s  rate of  proj ects  implemented 
us ing our own f unds  and ex ternal f unding.  A s  a res ult 
of our efforts, all four of our submissions won grants 
in the edical Research gency s competition to 
s upport generic drug development.  
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Projects of Polpharma Group in Poland awarded in the Medical 
Research Agency competition:
• design and development of an innovative solution – a three-

component combination drug targeted at the treatment of 
hypertension;

• design and development of an innovative solution – a two-
component combination drug in the form of eye drops in multi-dose 
packaging without preservatives, targeted at the treatment of 
open-angle glaucoma;

• design and development of an innovative solution – a generic GLP-1 
receptor agonist drug for the treatment of type 2 diabetes;

• development and placement on the medical market of the first 
non-antibiotic product for the treatment of eye infections – an 
innovative pharmaceutical formulation containing an antiseptic.

Polpharma G roup in Poland has  als o j oined the newly  
es tablis hed New  Medical Technolog ies ( Now e 

c no o i  c n  clus ter, des igned to s upport 
innovation in the Polish sector of medical devices and 
medicinal products  through ongoing dialogue with 

industry and scientific community representatives  t 
will also serve as a pla orm for oint action and oint 
pro ects to effectively leverage the potential of the 
member companies .

Employee innovation
and idea programmes
The Leonardo Innovation Programme allows our employees to 
submit their ideas via a special idea submission platform in three 
categories: patients and HCPs, effective organisation, and meeting 
climate and environmental commitments.

he potential of every submi ed idea is examined by 
a cross functional team of in house experts  f an idea 
is  promis ing, a champion and a bus ines s  partner are 
assigned to accelerate transformation into a real life 
solution  ntil the end of , our employees 
submi ed 14 4  ideas  in the programme, 2 7  of  which 
are now in the implementation and execution phase

he second edition of the ona o ac a on
was  als o held in 2 0 2 2 , during which more than 5 0  
employees divided into six teams devised solutions to 
three challenges
• Smart Ag ing , or how Polpharma can fit into this 

global trend;

• ac  c , or how to mak e the Polpharma 
teams  welcome f eedback ;

• an  co nication, or how to make our old 
brands  a ractive to young consumers without 
losing existing loyal customers

I n 2 0 2 2 , the company  celebrated the 1 0 th annivers ary  
of  its  ai n programme.  O ver the decade, more 
than ,  ideas were submi ed, of which more 
than 14 , 5 0 0  were accepted, benefi ng the company 
through process e ciency and safety enhancements, 
increased employee motivation, and more than 
PL N 2 8  million in s avings .  T he bes t idea awarded in the 
last edition was the concept of changing the transport 
mode f or s elected A PI s  imported f rom C hina f rom air 
to s ea, which not only  s aves  money , but als o reduces  
our S cope 3  carbon f ootprint.  
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Cybersecurity –
data security and customer 
privacy  
Protecting customer privacy is one of the key aspects of Polpharma 
Group’s operations in Poland. We have an internal privacy 
management system in place, which is overseen by the Data 
Protection Officer and their team.

Within the f ramework of  the s y s tem, we monitor the 
legal environment on an ongoing bas is , mak e appro-
priate adj us tments  to cus tomer privacy  proces s es , 
and continually raise employee awareness  Every 
year, we provide training on privacy and information 
s ecurity  principles  to all employ ees  who have acces s  to 
computers  ( approx .  3 , 0 0 0  people) .

Polpharma roup in Poland did not identify any 
legitimate privacy complaints in  here were also 
no incidents of customer data leaks, the , or loss
We are aware of cybercrime risks, and therefore
• we have set up an  perational Security eam 

to continuously monitor threats and implement 
appropriate safeguards in the organisation  

• S ecurity  D epartment employ ees  are available 
on call 2 4 / 7  all y ear round at a s pecial phone 
number through which any  employ ee can report 
a s us pected s ecurity  incident;

• we use reputable so ware to

- classify information
- protect against information leaks
- implement s ecurity  policies  on mobile devices ;

• we implement so ware only if it complies with our 
internal s ecurity  s tandards ;

• we conduct cy bers ecurity  training ( s ome of  
which is mandatory) and information campaigns, 
we publish regular newsle ers raising employee 
awarenes s  of  cy bers ecurity .

oca  c ani  n in  in  contin i  
of  processes have been implemented at individual 
Polpharma G roup s ites  in Poland to ens ure uninter-
rupted operation of processes and systems, including 

 hardware and so ware, and industrial automation 
s y s tems .  

Because of the scale of the organisation and its 
continued business expansion, a process aimed at 
expanding and harmonising existing Physical Security, 

ata Protection and  procedures was initiated in 
  he process is expected to result in a single 

document incorporating many of the existing policies  

I n 2 0 2 2 , we did not record any  cy bers ecurity  incidents  
involving data leaks or any massive a acks on our  
inf ras tructure.

3-3 G-S1418-1

Polpharma’s
digital transformation
We have been implementing a comprehensive digital 
transformation programme for our organisation for a few years. 
Its objectives are, on the one hand, to increase the efficiency of 
manufacturing processes and business operations, and on the other 
hand, to leverage new technologies to create additional value for 
patients, the healthcare system, and the environment. 

We are implementing ata overnance at Polpharma, 
being aware that with the development of  the digital 
economy , data becomes  an important res ource that 
will determine our bus ines s  s ucces s .  We manage data 
with the s ame level of  care as  we do with inventory , 
financial assets, or real property  n , we imple -
mented the D ata G overnance Policy , which lay s  down 
the principles  of  data handling.

Polpharma s ata overnance implementation 
programme is an important step from the perspective 
of developing new business opportunities, increasing 
the e ciency of business processes, and protecting 
sensitive data in terms of legal compliance and 
business value  Business data and information manage -
ment has  already  accelerated acces s  to high- q uality  
reports  and analy s is  f or our employ ees .  I t als o reduces  
the time spent collecting and validating data sets, 
resulting in faster and be er decision making  
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s part of our digitalisation efforts in the HR analytics 
area, we have developed PowerM ap HR , a new digital 
tool.  T he tool mak es  it eas ier f or employ ees  to acces s  
HR data f or their s ubordinate teams , enabling trend 
analysis in real time and cross sectional data filtering

ther  efforts in 
• we adapted the s y s tems  to work in three modes  

( F lex –  hy brid mode, D igital –  remote mode, and 
ce  o ce work mode), which reduces the 

need f or employ ee commutes ;

• we got rid of  the oldes t and mos t energy - intens ive 
as s ets  f rom the s erver room;

• we res old unus ed eq uipment to remark eters  ( to 
s ell them as  s econd lif e products ) ;

• we completed the centralisation and virtualisation 
of industrial automation systems

• we implemented an electronic ticketing system for 
the HR department;  

• we completed a pilot proj ect involving a s ales  
prediction system based on machine learning, 
demonstrating that it can help us reduce inventory 
levels  and produce the right amount of  drugs ;

• we digitised do ens of internal processes with the 
use of a low code pla orm, saving time, paper, 
energy , and reducing labour intens ity ;

• we introduced an automatic resource reduction 
mechanism in cloud solutions

• we implemented a s y s tem f or handling hos pital 
tenders, digitising the process

• we digitised the mandatory training process

• we reviewed our  solutions to reduce redundant 
I T  res ources  and as s ets ;  

• we implemented a C R M  s y s tem f or 
representatives ( CE)  

• we digitised contract signing (for tens of 
thous ands  of  contracts ) ;

• we provided f unds  f or the purchas e of  S tarlink s  
f or U k raine;

• we developed advanced reporting based on ure 
cloud;

• we digitised the accident management process

n addition, we introduced a training programme 
in 2 0 2 2  to develop the digital competence of  our 
employ ees .

Polpharma s progressive digital transformation 
proces s  s upports  s us tainability  –  autonomous  control 
s y s tems  are being implemented that run proces s es  
effectively and e ciently without the involvement of 
operators, which results in lower energy consumption 
and lower carbon emis s ions .  

With our digital initiatives and big data collection 
capabilities, we are able to develop our knowledge 
and build a documented approach to new, s us tainable 
investment pro ects  igital transformation has be -
come an essential tool for us at Polpharma to support 
our programmes, including the Energy ransition 
Programme and the E nergy  S avings  Programme.
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Chapter 4

RELATIONS   
WITH THE PUBLIC

Community engagement priorities  
Support for local communities 
Employee volunteering
Cooperation between business and science
Polpharma Scientific Foundation
Actions taken in response to the war in Ukraine

WE ENGAGE 

IN THE DEVELOPMENT  
OF LOCAL COMMUNITIES,  SCIENCE, 

AND EDUCATION
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Community engagement 
priorities 
Polpharma Group in Poland engages with its communities in 
many ways – through charitable activities, social investments, and 
commercial initiatives within the communities. 

We s upport a wide variety  of  proj ects  and numerous  
beneficiary groups in three key areas  
• preventive care

• education and advancement of science

• community  development.  

We a ach importance to the promotion of preventive 
care and early disease detection  We make sure that our 
campaigns are comprehensible and practical  We try to 

promote the growth of local communities by means of 
numerous social, education, health, cultural, or sports 
initiatives  We develop cross sectoral cooperation  We 
encourage our employees to participate in volunteering 
proj ects .

I n line with our s trategy  f or 2 0 2 2 – 2 0 2 5 ,  we have s et 
ob ectives to help us monitor and respond to commu -
nity  needs .  T heref ore,  we s trive to maintain a regular 
stakeholder dialogue within the communities where we 

are present  We also want to intensify our cooperation 
with the communities on local initiatives, contributing 
to their development by sharing expertise and forging 
relationships with organisations and institutions

I n 2 0 2 2 ,  Polpharma,  together with G F K  and T - M obile 
Poland,  was  a partner of  the report “ Technolog y in 
the Service of  Society. Will Poles Become Society 

.  c no o ia  i  o c .  
o ac  o an  o c  .  publis hed by  

the igitalPoland oundation  he report presented the 
findings of the fourth survey of Poles  awareness of the 
s trategic challenges  f acing our country  and readines s  
to us e new technologies  to overcome thes e challenges ,  
within the f ramework  of  the S ociety  5 . 0  concept,  which 
focuses on people and the potential to support sustain-
able development and tack le global problems  through 
new technologies .  
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Support
for local communities
We perfectly understand the importance of cross-sectoral social innovation, 
which is why, since 2014, we have been the main partner of the Development 
Initiatives Fund (Fundusz Inicjowania Rozwoju) and the Development 
Initiatives Forum (Forum Inicjowania Rozwoju) – two unique sustainability 
initiatives of the Pomeranian Province carried out by the UP Foundation for 
Development Initiatives. 

he fund provides grants for innovative cross sectoral 
partners hips  that res pond to the challenges  f aced 
by local communities in Pomerania  he eight edition 
of the competition was held in , awarding up to 
P N ,  and providing comprehensive consulting 
support for the following pro ects
• on ction o  a o o  a o ana 

a a o a  (leader  ngel s Ranch oundation 
( F undacj a A niels k ie R ancz o) )  –  the goal of  the 
pro ect was to set up a facility where activities 
for children and adults could be offered, as an 
opportunity  to develop the local rural community .  

• I Feel Green ( Z ielono mi)  (leader  W  
oundation ( undac a W  reatywno  

nic atywa Wielokulturowo  ntegrac a))  se ng 
up a mobile community  garden at the Public L ibrary  
in Prus c  da ski, accessible to elderly persons 
and children, offering the residents the option to 
adapt the plant beds at a later time

• Mental Health in Sports ( Z drow a sportow a 
o a  (leader  Play Smart oundation ( undac a 
ra   ow ))  conducting eight workshops on 

mental health education in sports and prevention 
of  depres s ion.

• o in   a n  nia ni i ic  
talentó w )  (leader  Br ostek op eam ssociation 
( S towarz y s z enie Brz os tek  T op T eam) )  –  es tablis hing 
a s us tainable cros s - s ectoral partners hip f or the 
development and implementation of a model socio
pedagogical innovation  a model training system 
f or children with s pecial needs .

• Water Nerds –  Guardians of  Water and 
Inn  a  o on   a nic  o  
i n n  o  (leader  c ew Civic 
nitiative ovement (Ruch nic atyw bywatelskich 

c ewa))  a multifaceted environmental education 
proj ect rais ing public awarenes s  of  the role and 
value of  water.

• an i a  (leader  alco edanense 
ssociation (Stowar ys enie alco edanense)) 
 the ob ective of the pro ect was to promote 

upcycling by obtaining decorative elements from 
old handbags ,  s hoes ,  back pack s ,  and us ing them f or 
steampunk style artistic creations

“ Employee Volunteering  Forum” , the th edition of 
the annual conference of the evelopment nitiation 
F orum, was  held in 2 0 2 2 , addres s ing the topic of  
employ ee volunteering in the contex t of  the challenges  
of  s us tainable development.  

or the second time, Polpharma was the partner of 
the programme Act Locally ( ia a  okalnie) carried 
out in the Starogard da ski region by Chata ociewia 
ocal ction roup ( okalna rupa ia ania Chata 
ociewia)  s part of the cooperation, we created 

a special category Protect the environment with 
Polpharma  ( ba  o rodowisko  Polpharm ) to 
provide funding to pro ects disseminating knowledge 
about environmental protection and sustainable 
behaviours  We also launched a new path  ct 
locally and in solidarity with kraine  ( ia a  lokalnie 
i solidarnie  krain )

T he f ollowing proj ects  received f unding under the 
aforementioned themes
• o oci i  –  a proj ect implemented by  

Slavdom overs roup ( rupa i o nik w 
S owia s c y ny), which integrated the 
local community, enabled participation in 
campaigns promoting sustainability, supporting 
environmental health, and improving biodivers ity .  

• a  a  o   an  –  C lean U p F ores ts  
and Collect Rainwater (  planet  dbamy  lasy 
spr tamy, a des c wk  bieramy)  a pro ect 
carried out by  E co- Parents  ( E k o- R odz ice) , an 
informal group from aliska  its ob ective was to 
dis s eminate k nowledge and rais e awarenes s  of  
residents in the field of environmental protection, 
s aving water, and k eeping the environment clean.  

• o  v o n  c oo  o i o a 
o a o o  o  ain ... an  o

 P WN  ssociation (Stowar ys enie 
PO Z Y T Y WNI ) prepared f our work s hops  on 

We also provided support to local organisations in Sierad  unding was 
allocated to
• i a  a on   i a i  a on a  (donation for 

couns elling s upport f or f emale cancer s urvivors  and provis ion of  
physical rehabilitation)

• ociation o  i n  o   i a  an i o i a  
in i a  o a ni  aci  i a a i . a a ana 

i o  i a  (donation for maintenance of the hospital 
airfield)

• i ic  a a  o   a  i  vic  in i a  (donation 
for the purchase of rescue and firefighting vehicles, special vehicles, 
vehicles  and eq uipment) ;

• i a  a  n  i a i  n   ( s pons oring 
the organisation of design thinking and media educational workshops 
with elements of civic education for grade  elementary school 
s tudents ) .

divers ity , areas  and groups  where divers ity  is  
present, activation methods, adaptation to specific 
groups , and planning of  events  addres s ed to the 
local community  and ref ugee people. .

n , we provided financial support to o na 
nac e  ssociation (Stowar ys enie o na nac e ) 
for the organisation of the Starog ard Volunteering  
Gala .  T he V olunteer of  the Y ear of  the S tarogard 

da ski unicipality, the olunteer of the ear of the 
Starogard da ski istrict and the ngels of Charity 
were s elected during this  grandes t local volunteering 
event of  the y ear.  
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Employee 
volunteering
We are committed to effecting real and meaningful changes 
in the communities where Polpharma Group in Poland operates.

n our experience, it is essential to involve our employ-
ees  who live in the region or locality  and unders tand 
the needs  of  local res idents .  We are building an 
environment that f os ters  the s ocial engagement of  our 
employ ees .  When they  provide community  s ervice, 
they can rely on us for financial, organisational and 
ex pert s upport.  

T he E mploy ee V olunteering Programme has  been in 
place acros s  all Polpharma G roup s ites  in Poland s ince 

 t takes the form of a grant competition, in which 
we award P N ,  to twenty most interesting 
initiatives proposed by our employees every year  We 
welcome pro ects in the following categories  health 
and health prevention, quality of life improvement, 
education and equal opportunities, humanitarian aid, 
local development and ecology , and aid f or animals .

ur employees can also participate in other volun -
teering initiatives supported by Polpharma roup in 
Poland  n , these included
• our annual campaign in which we prepared 

Christmas gi s in response to le ers to Santa 
wri en by children from childcare centres across 
Poland ( mak ing dreams  come true f or 6 3 8  
children and senior citi ens)  

• assistance with the organisation of the rd 
ociewie Conference on Palliative and Hospice 

C are organis ed by  the K ociewiacy  dla hos picj um 
oundation  

• C hris tmas  charity  drive f or the animal s helter in 
Starogard da ski

• a tree planting campaign (Eco visit)

Grant competitions 
in 2013–2022 in 
figures

completed projects
19 9

volunteers
1, 4 6 3  

hours of community 
service

24 , 9 8 1

beneficiaries
more than 3 7 , 0 0 0

• a chestnut collection campaign for a hospice in 
Starogard da ski  the chestnuts were donated 
to the ociewiacy dla hospic um oundation and 
s old, and the f unds  were allocated to meet the 
needs of the facility s patients

• s hoe drive f or homeles s  pers ons  with Wos hWos h, 
in which 1 8 4  pairs  of  s hoes  were donated.

Volunteering in 2022 in figures

3 18
volunteers

2, 5 0 8
hours  of  community  s ervice
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Cooperation
between business and science
Cooperation with scientific and educational institutions is an 
essential enabler of development for a pharmaceutical company, 
which relies on constant technology advancements, implementation 
of innovative dosage forms, and continuous improvement of 
knowledge and skills.

T he I n ation oc o a  o a
launched by  the M inis try  of  S cience and Higher E du-
cation is an opportunity to enhance cooperation and 
bring benefits to the company, the researcher, and the 
univers ity .  A ddres s ed to s tudents  undertak ing their 
doctoral s tudies , the Programme aims  to provide edu-
cational opportunities in close cooperation with their 
employers or other businesses  he main ob ective of 
the programme is to ensure that doctoral dissertations 
contribute to improving company operations  n , 
one pers on employ ed by  Polpharma G roup in Poland 
qualified for the programme, oining the  individuals 
qualified in  he doctoral studies are 
ex pected to tak e f our y ears  and are carried out in 
collaboration with the edical niversity of da sk  

he first doctoral defences from previous editions will 
tak e place in 2 0 2 3 .

Starting from the academic year , in 
collaboration with the edical niversity of da sk 
and ceanic, we have been offering a con c c  

o a  a ac tica  an  o tic 
Industry. he ob ective of the new programme is to 
prepare graduates to perform practical functions in 
the pharmaceutical industry  he students participate 
in Polpharma’ s  interns hips  and write their mas ter’ s  
thes es  under the s upervis ion of  our ex perts .  I n the 
academic year , theses in the field of 
pharmaceutical industry were defended by six pro -
gramme graduates .

I n 2 0 2 2 , we s igned a  o  in n  i  o i  
Humanum for cooperation in management staff 
education for the pharmaceutical industry  he 
cooperation is expected to include an B  Pharma -

ceutical anagement programme, which will offer 
cross domain information and expertise relating to the 
pharmaceutical market as a whole and the specifics 
of trade in medicinal products, as well as regulations 
governing key areas of the pharmaceutical market  

he agreement additionally covers potential oint 
education and research activities and paves the way 
for apprenticeships at the company

T he a a  a  Innovation  is  a uniq ue 
pla orm supporting exchange of experience, ow of 
ideas, and ongoing cooperation between business, 
scientific and public entities from the biomedical 
s ector that is  unparalleled in C entral E urope.  WHI H 
is  a j oint proj ect of  the M edical R es earch A gency  
and leading pharmaceutical, biotechnology, and C  
bus ines s es .  O ur company  was  one of  its  f ounders .  I n 

, in cooperation with WH H, we delivered two 
educational workshops on security of drug supply and 
innovation in the pharmaceutical industry, addressed 
to representatives of the scientific community, 
business community, and public administration

Since , we have been cooperating with Technical 
con a  c oo  o.  o   a o a  a i 

cono ic c oo  o , offering a dual education 
cours e which combines  learning theory  in s chool 
se ngs with apprenticeships at our company  he 
course is offered to analytical technician students 
(chemical profile)  nother class of analytical tech -
nicians completed their education in  Some of 
the graduates  have been employ ed by  Polpharma in 
quality control  We also cooperate in the education of 
an automation technician class  he students take part 
in apprenticeships at the Pharmaceutical anufac-
turing Plant in Starogard da ski, acquiring practical 

s k ills  under the s upervis ion of  Polpharma’ s  ex perts .  
n , we ointly launched a new field of study  
chemical technology  technician.  T he s tudents  have the 
opportunity  to learn in s pecially  adapted laboratories  
on the company  premis es .

Polpharma is  a s trategic partner of  o , 
a competition for young scientists, the agship 
venture of the dvanced echnology oundation 
( F undacj a Z aawans owany ch T echnologii) .  T he goal 
of the initiative is to support young talents in the 
implementation of innovative scientific pro ects and 
to promote their achievements  on the world s tage.  

he programme brings together young scientists and 
scientific authorities, start ups and large companies, 
N s and public institutions, national and regional 
media, schools, educators, top universities, large cities, 
and s mall towns .  

or the ninth time, we were the partner and member 
of competition ury in  a  i cov in  

o i  Inv ntion  a    o a  
o i  na a i  o c   i nni  a a 
a na a a in  he invited participants included 

Polish universities, research institutes, scientific units 
of  the Polis h A cademy  of  S ciences , and res earch 
networks whose inventions had been submi ed to the 
Polish Patent ce in  and  he winning 
invention was created by a team of scientists from the 
Wroc aw niversity of echnology and niversity 
of da sk  a method for deactivating antibiotics in 
aqueous solutions  t addressed the important prob -
lem of antibiotic residues in wastewater, contributing 
to the fight against drug resistance
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Polpharma
Scientific Foundation
The mission of the Polpharma Scientific Foundation, established in 
2001, is to support the development of pharmaceutical and medical 
sciences by funding scientific research.

A s  of  2 0 2 2 , a new s trategy  is  in place at the F ounda-
tion, aimed at opening its activities to contemporary 
solutions that will bring it c o  o  ati n   
ci nti c co ni  an   a ac tica  

industry. he oundation carries out all of its pro ects 
bas ed on thes e three pillars .  

ey activities of the Polpharma Scientific oundation 
in 
• 22nd ition of  the grant programme f or 

research pro ects  he theme of the competition 
funded by the oundation was igitisation for 

mproved edical utcomes  he total cost 
of implementing the two awarded pro ects was 
PL N 9 5 5 , 2 1 2 .

•  con  ition of  the Prof es s or R oman 
alis an ward and edal, a distinction presented 

by the Polpharma Scientific oundation, the 
edical niversity of da sk, and the da sk 

Scientific Society for outstanding research 
achievements in biomedical or biopharmaceutical 
sciences  he winner was Professor Bogus aw 
Bus z ews k i, a f ull member of  the Polis h A cademy  of  

Sciences  he professor is a specialist in analytical 
chemis try  and environmental chemis try .  

• Becoming the patron of  the o o  anci  
o o  a , es tablis hed by  the Polis h S ociety  

of  I nternal M edicine, awarded f or outs tanding 
scientific achievements in the field of internal 
medicine.  T he award was  pres ented to Prof es s or 
M arian K linger.  

• S pons oring priz es  f or winners  of  a s ucces s ive 
edition of the o an  o tition o  c 

 o  a ac tica  a n  
organised by the Polish Pharmaceutical Society

• rganisation of a series of  three debates
addressed to the scientific community and 
patients on the following topics  nnovations 
for patients in  Can pharmaceutical care 
improve compliance  octor, patient, family  
why  s hould they  work  together?

• rganisation of Science and ndustry , the 
i  onv ntion o  ica  niv i  

Rectors  Rectors of medical universities, experts, 
analy s ts , and outs tanding s pecialis ts  dis cus s ed 
opportunities for cooperation and initiatives to 
develop and s upport the mos t talented medicine 
and pharmacy  s tudents .  
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Actions taken
in response to the war  
in Ukraine
Since the beginning of the war in Ukraine, Polpharma Group in 
Poland has been engaged in providing aid to people in need. 

T he priority  was  to support our employees in 
ain  by  helping them relocate to Poland and 

providing livelihood assistance  We offered language 
cours es  f or thos e who decided to s tay  in Poland, and 
we assisted them in finding obs and authenticating 
their diplomas .  We helped more than 6 0  people.

t the same time, we supported patients by donating 
essential medicines to hospitals in kraine  hos-
pital antibiotics, anaesthesia drugs, and life saving 
products , being their s ole manuf acturer in Poland.  
Within  hours of the outbreak of the war, our staff 
trans lated Polis h ac a  in  o   o c  

in o ainian o  ian to dispatch the donations 
immediately  We also prepared registration dossiers, 
including pack age ins erts  and labelling, f or 1 9  products  
for kraine in unexpected fast track registration 
processes  wing to cooperation with the Polish and 
U k rainian Health M inis tries , the G overnmental S trate-
gic R es erves  A gency , the C hancellery  of  the Pres ident 
of  the R epublic of  Poland, and C aritas  Poland, the aid 
reached hos pitals  in urgent need.  Polpharma G roup 
in Poland donated more than .  i ion ac a  
o  i avin   o ain  i  a o a  va  
of  about PLN 12.8  million .  S ome products  were 
donated as  a res ult of  volunteering campaigns  at our 
production facilities

Employee initiatives and their involvement were 
extremely important at that time  ll o ces and 
sites ran fundraisers and donation drives, providing 
the money or gi s to Polish and krainian N s or 
delivering them directly  to the border.  O ur employ ees  
offered shelter and care in their homes to people 

eeing the war  hey also volunteered at local refugee 
aid centres .  

A s  a res ult of  the arrival of  millions  of  U k rainian 
citi ens in Poland, pharmacies and doctors  o ces 
saw an in ux of patients who were di cult to 
communicate with, caus ing s tres s  on both s ides  due to 
language differences  We recognised that it was our 
duty as a pharmaceutical industry leader to support 
patients in accessing reliable product information and 
communicating with pharmacists  n the  ainian 

ati n  proj ect , we prepared illus trated materials  
with reliable information in two languages to facilitate 
communication, addressed to pharmacists, doctors, 
and krainian patients  hese included a medical 
history sheet, a multilingual medical dictionary for in
depth interviews, illustrated medical communication 
cards , learning res ources , a binder f or pharmacis ts , as  
well as  lik y tut. eu, a webs ite which is  als o available in 
a mobile vers ion.  
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Chapter 5

ENVIRONMENTAL
RESPONSIBILITY

Governance and objectives 
Climate and emissions
Energy 
Water, effluents and waste
Materials/input materials
Ecodesign 
Circular economy
Employee engagement in environmental protection
Sustainability initiatives
Partnerships for the environment and climate 

WE MINIMISE THE IMPACT  
OF PROCESSES AND PRODUCTS  

ON THE CLIMATE  
AND ENVIRONMENT

ACROSS ALL STAGES OF OPER ATIONS
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Governance
and objectives
Environmental management at Polpharma Group in Poland is 
based on its ISO 14001, ISO 45001, and ISO/IEC 17025 compliant 
Integrated Environmental, Occupational Health & Safety 
Management System. It has been implemented across all units, 
however the certification covers only the plant in Starogard 
Gdański.  

2-23

T he G roup has  an E nvironmental Policy  in place, which 
covers the following key areas
• reducing the impact on climate change;

• water conservation

• transition to circular economy

• minimis ing impacts  throughout the value chain.

I n 2 0 2 2 , we s et environmental goals  which s upport of  
the implementation of the Environmental Policy and 
are aligned with the S us tainable D evelopment S trat-
egy  2 0 2 2 – 2 0 2 5 .  T o reduce our impact on the climate 
and the environment, we intend to
• reduce GHG emissions ( C O 2  eq uivalent) by  1 7 %  

by  in Scopes  and  (relative to )

• develop and implement ecodesig n standards f or 
the development of  new s ubs tances  and drugs ;

• reduce w aste from production and auxiliary 
processes in relation to production volume by  
until  (relative to )

T o achieve our goals , we will als o conduct environmen-
tal education programmes for both our employees 
and other s tak eholders  ( s uppliers , pharmacis ts  and 
patients)

n , a fine of P N ,  was imposed on ak ady 
F armaceuty cz ne PO L PHA R M A  S . A .  f or ex ceeding 
the nigh me noise standard at the Sierad  site  n the 
reporting period, no sanctions for non compliance 
with laws and regulations were imposed on Polpharma 
G roup companies  in Poland.

2-27
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Climate and emissions
Polpharma Group in Poland seeks to achieve climate neutrality in Scopes 1 
and 2. We are implementing solutions to curb our greenhouse gas emissions 
and we are planning similar measures in cooperation with our suppliers and 
other value chain partners. 
We have identified the main climate risks and carried 
out a scenario analysis process  We aim for a portion 
of  our cons umed energy  to come f rom renewable 
s ources .  We tak e meas ures  to reduce energy  con-
sumption in operations  

Polpharma G roup in Poland s eek s  to achieve climate 
neutrality in Scopes  and  We are implementing 
solutions to curb our greenhouse gas emissions and 
we are planning similar measures in cooperation with 
our s uppliers  and other value chain partners .  We 
have identified the main climate risks and carried out 
a scenario analysis process  We aim for a portion of our 
cons umed energy  to come f rom renewable s ources .  
We take measures to reduce energy consumption in 
operations  

T he goal of  the analy s is  of  climate ris k s  and oppor-
tunities conducted in  was to identify possible 
economic, regulatory , technological, and s ocial impact 

factors, identify current risk mitigation processes, and 
determine possible pre emptive actions  he results 
underpin the energy  s trategy  of  Polpharma G roup in 
Poland, which is in preparation

T he analy s ed s cenarios  as s umed an increas e in 
average global temperatures  by  les s  than 2 ° C and by  
more than 2 ° C compared to the pre- indus trial period.  

hey served as a basis for the determination of the 
potential impact of climate change on our business 
operations, its financial consequences, and the 
adeq uacy  of  implemented policies .  A  report which was  
particularly considered covered three groups of RCP 
(Representative Concentration Pathways) emission 
scenarios  RCP , RCP  and RCP , assuming spe -
cific rates of further global C 2  emis s ion growth and 
the achievement of specific radiative forcing values  

he study was conducted with the participation of 
1 2  bus ines s  units  of  Polpharma G roup in Poland.

305-4 305-5

SIGNIFICANT CLIMATE RISKS TO POLPHARMA GROUP IN POLAND
R is k s  as s ociated with the impact of  climate on the company

i  a ocia  i   i ac  o  c i a  on  co an
i  a ia i  in  o  i  an  on  

20 22– 20 25 20 25 – 20 3 0 20 3 0 – 20 5 0

ica  i

S evere f ros t,  s nowf all,  s nows torms ,  bliz z ards significant significant high

Storms, cloudbursts, local ooding  oods, ash oods, mudslides significant significant high

High wind events ,  whirlwinds ,  thunders torms ,  hails torms significant significant high

onic ica  i

ong term droughts, desertification, groundwater depletion, heat waves, seasonality 
changes significant moderate low

Biodiversity loss moderate moderate moderate

Epidemics and pandemics, diseases of a uence and diseases associated with climate 
change high high high

Impact of  the company on the climate

Scope  and  emissions and reporting high significant significant

Reporting and reduction of Scope  emissions high significant significant

nvi on n a  i

A cces s  to water,  was tewater management moderate significant significant

Risk of tightening regulation of waste and ha ardous substances high high high

E-P3 E-S2
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Risks resulting from the shi  towards a low carbon and climate resilient economy 

i  tin  o   i  o a  a o  ca on 
and climate resilient economy 

i  a ia i  in  o  i  an  on  

20 22– 20 25 20 25 – 20 3 0 20 3 0 – 20 5 0

Business and investment model

Risk of lack of or failure to implement a climate strategy, crisis of national climate 
policies ,  availability  of  recovery  or development programmes ,  etc.  high high high

Risk of tightening of technical performance criteria, axonomy, NSH principle, etc  high high high

pportunity to strengthen the company s reputation for countering the climate crisis high high significant

C hanging prices  of  raw materials  or products  high high significant

C hanges  in raw material availability  and s ecurity  of  s upply  significant high significant

Physical threats to infrastructure, suppliers, distribution networks moderate moderate moderate

R is ing energy  prices high high significant

ntroduction of taxes, duties or other carbon charges high high significant

ntroduction of public energy e ciency programmes significant high moderate

Restrictions of in house emissions significant significant moderate

A bandoned as s ets  significant high high

C hanges  to indus try  s tandards significant high significant

C redit and ins urance moderate significant moderate

I nves tment proj ects significant high moderate

Programmes  and f unds  to s upport countering the climate cris is significant high moderate

Predictability  and s us tainability  of  s upply significant high significant

Social capital

ffordability and availability of products and services significant high significant

Sales  marketing practices, labelling information significant high significant

Human capital

abour law practices significant high high

E mploy ee health,  s af ety ,  and wellbeing moderate significant high

Manag ement and corporate g overnance

evelopment and institutionalisation of leadership initiatives, partnerships for 
sustainable development, standards, certifications and ES  ratings, measures to 
support the competitiveness of local climate friendly technologies

high significant significant

Policies to mitigate and monitor climate risks high high significant

Regulatory compliance and organisational resilience to unforeseen climate or 
environmental ris k s significant high moderate

dequacy and timeliness of management policies significant high moderate

We analy s e the carbon f ootprint, i. e.  greenhous e 
gas ( H ) emissions, across the Polish organisation 
in Scope , , and  uel and energy consumption 
is  track ed in the companies ’  internal records .  G HG  
emis s ions  were calculated according to the f ollowing 
standards
• he reenhouse as Protocol   Corporate 

ccounting and Reporting Standard RE SE  
E D I T I O N, WR I , WBC S D ;  

• he reenhouse as Protocol  Scope  uidance 
A n amendment to the G HG  Protocol C orporate 
S tandard, WR I , WBC S D ;  

• Corporate alue Chain (Scope ) ccounting and 
Reporting Standard

he analysis and calculations were verified externally 
and no deficiencies or inconsistencies were found

C O 2  is  included in emis s ion dis clos ures  f or f uel, 
electricity, and steam  Calculations also include gases 
f rom releas ed ref rigerants .  No biogenic C O 2  emis s ions  
were identified

 was used as the base year for calculating the 
carbon footprint reduction target  he emission 
disclosures and calorific values used to convert the 
units were based on publications of the National 
C entre f or E mis s ions  M anagement and the E nergy  
Regulatory ce, as well as the E R  database 
( U K  government D epartment f or E nvironment, F ood 

 Rural ffairs)  he global warming potential ( WP) 
f actors  f or ref rigerants  were determined according to 
I ntergovernmental Panel on C limate C hange ( I PC C ) 

i h ssessment Report, the E R  database, or 
manuf acturer’ s  s heets  if  data were not available.

Calculations were performed for the Polish Polpharma 
G roup companies  in Poland.  F inancial control res ults  
were used as a consolidation criterion for emission 
volumes , which means  that 1 0 0 %  of  the companies ’  
emissions were a ributed to Polpharma roup in 
Poland ( ex cluding emis s ions  as s ociated with the 
K ok os z k owy  s ite and the warehous e in Prus z cz  

da ski, which were outside the organisational 
boundaries ) .  T he emis s ions  as s ociated with the 
generation of purchased electricity were calculated 
in two way s .  T he average emis s ion f actor f or Poland 
was used in the location based method, and the factor 
specific to Polpharma s energy supplier was applied in 
the mark et- bas ed method.

In 2022, the total market-based 
carbon footprint of Polpharma 
Group in Poland was 

16 3 , 6 3 2 tonnes CO2e
(less than 0.5% higher 
compared to 2021), while the 
total location-based carbon 
footprint was

16 1, 6 6 3 tonnes CO2e
(1.15% more than in 2021).

E-P1
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 c an  v  

[ t C O 2 e]

co   inc in 8 , 7 8 3  ( - 2 . 6 5 % )

F uels 8 , 6 0 9  ( - 1 . 9 1 % )

R ef rigerants 1 7 4  ( - 2 8 . 9 8 % )

co   inc in 7 5 , 0 8 6  ( - 8 . 0 9 % )

E lectricity 4 4 , 9 5 3  ( - 9 . 1 6 % )

S team 3 0 , 1 3 3  ( - 6 . 4 5 % )

Scope 1+ 2 8 3 , 8 6 9  ( - 7 . 5 5 % )

co  3  inc in  7 9 , 7 6 4  ( + 1 0 . 4 1 % )

C at.  1 .  Purchas ed G oods  and S ervices  5 3 , 0 4 1  ( + 2 2 . 4 6 % )

C at.  1 1 .  U s e of  S old Products  1 1 , 1 9 6  ( + 3 . 5 7 % )

C at.  1 0 .  Proces s ing of  S old Products  6 , 0 4 9  ( - 1 2 . 9 4 % )

Cat   pstream ransportation and istribution 3 , 0 5 8  ( - 3 1 . 2 8 % )

C at.  3 .  WT T  E mis s ions  4 , 1 0 6  ( - 1 . 6 8 % )

Cat   ownstream ransportation and istribution 4 2 2  ( - 3 1 . 3 8 % )

Cat   Employee Commuting 1 , 4 7 2  ( - 3 . 7 3 % )

C at.  6 .  Bus ines s  T ravel 4 4  ( - 4 0 . 5 4 % )

C at.  1 2 .  E nd- of - L if e T reatment of  S old Products  2 0 6  ( + 1 3 . 5 9 % )

Cat   Waste enerated in perations 1 3 2  ( + 8 . 2 0 % )

C at.  1 3 .  D owns tream L eas ed A s s ets  3 7  ( + 2 7 . 5 9 % )

o a  i ion 16 3 , 6 3 2 ( + 0 .4 1% )

 c an  v  

[ t C O 2 e]

co   inc in 8 , 7 8 3  ( - 2 . 6 5 % )

F uels 8 , 6 0 9  ( - 1 . 9 1 % )

R ef rigerants 1 7 4  ( - 2 8 . 9 8 % )

co   inc in 7 3 , 1 1 7  ( - 6 . 9 0 % )

E lectricity 4 2 , 9 8 4  ( - 7 . 2 1 % )

S team 3 0 , 1 3 3  ( - 6 . 4 5 % )

Scope 1+ 2 8 1 , 8 9 9  ( - 6 . 4 6 % )

Scope 3  7 9 , 7 6 4  ( + 1 0 . 4 1 % )

o a  i ion  16 1, 6 6 3  ( + 1.15 % )

    I I

  I   I I

 Complete tables with data and breakdowns for each Polpharma roup company in Poland and comparisons between the reporting year and  
   previous years can be found in the ables with numeric indicators  section

 he change was calculated a er recalculation of Scope  data for  
 Reported sub emissions do not always add up to the reported total emissions due to rounding off to whole numbers * D ata calculated us ing the mark et- bas ed method.

    I I  I  

Blue highlight denotes top 5 sources of carbon footprint for Polpharma Group in Poland.

5.3%
0.1%

0.1%

27.5%

18.4%

32.4%

6.8%

3.7%

1.9%

2.5%

0.3% 0.9% Scope 1, including:
Fuels 5.3%
Refrigerants 0.1%
Scope 2, including:
Electricity 27.5%
Steam 18.4%
Scope 3, including: 
Cat. 1. Purchased Goods and Services  32.4%
Cat. 11. Use of Sold Products  6.8%
Cat. 10. Processing of Sold Products  3.7%
Cat. 4. Upstream Transportation and distribution  1.9%
Cat. 3. WTT Emissions  2.5%
Cat. 9. Downstream Transportation 
and Distribution  0.3%
Cat. 7. Employee Commuting  0.9%
Cat. 6. Business Travel  0.0%
Cat. 12. End-of-Life Treatment of Sold Products  0.1%
Cat. 5. Waste Generated in Operations  0.1%
Cat. 13. Downstream Leased Assets  0.0%

Scope 1 , or direct emissions from fuel combustion 
and releas ed ref rigerants ,  accounted f or 5 .4 %  of  
the carbon f ootprint .  T he top contributor was  the 
consumption of natural gas resulting from the activi-
ties of Polfa Wars awa

Scope 2 * , which repres ents  indirect energy  emis s ions , 
accounted f or 4 5 .9 %  of  the carbon f ootprint , of  
which  was due to the consumption of purchased 
electricity  ak ady armaceutyc ne in Starogard 

da ski was responsible for  of Scope  emis-
s ions .

Scope 3 * , or indirect emis s ions  in the value chain, 
accounted f or 4 8 .7 %  of the organisation s carbon 
f ootprint .  T he top contributor in S cope 3  were 
emis s ions  f rom raw materials  purchas ed and f rom the 
us e of  products  s old.

F or all three scopes* , emis s ions  f rom raw materials  
purchas ed and products  accounted f or 3 .  o   
carbon f ootprint .

O ne of  the bigges t emis s ion s ources  under our direct 
control is electricity consumption  ur reduction 
efforts in this area in  include
• the E nergy - S aving Programme;

• implementation of the Energy aster Plan

Elektrociep ownia Starogard, a CHP plant owned by 
ak ady armaceutyc ne P PH R  S , supplies 

proces s  s team f or the manuf acturing proces s es  of  our 
plant.  I n 2 0 2 2 , we conducted sustainable biomass
combustion tests at the CHP plant  ur goal is to 
replace 6 0 %  of  coal with biomas s .  T he tes ts  were 
s ucces s f ul, which permits  us  to s tart the neces s ary  
inves tments  and reduce G HG  emis s ions  f rom thermal 
energy production for Polpharma by a minimum 
of  5 0 %  over the nex t f ew y ears .  We aim f or a 2 0 %  
biomass ratio in  
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Energy 
The specific nature of the business operations of Polpharma Group in Poland 
necessitates consuming substantial amounts of heat and electricity in 
manufacturing and auxiliary processes, i.e. the processes creating the right 
conditions for the manufacture of medicinal products. 

T he is s ue of  energy  and acces s  to energy  carriers  is  
critical to ensure the continuity of the operation of the 
facilities, and therefore the security of drug supply to 
patients  n , certain external factors, especially the 
war in kraine, affected both the availability and cost of 
energy .

o ensure the continuous operation of our plants, we 
decided to set up an Energy Commi ee with repre -
sentatives from top management levels, and to appoint 
an Energy Strategy dvisor  he responsibilities of the 

dvisor included the preparation of an Energy aster 
Plan,  which incorporated green energy  components ,  

and aligning the energy  s trategy  with the company ’ s  
S us tainable D evelopment S trategy .

s a result of the activities of the newly established 
s tructures ,  the plants  of  Polpharma G roup in Poland 
which were considered critical to the country were 
excluded from power supply restrictions imposed by 
electricity  s uppliers  due to the pos s ibility  of  s hortages .  
n addition, having analysed the possible scenarios, we 
took  meas ures  to s af eguard the company  agains t gas  or 
coal s hortages .

3-3 

n response to the rise and volatility of energy costs, 
which significantly affect drug prices and availability 
to patients, we took steps to make smarter energy 
purchases  hese included   
• purchas ing energy  on the Polis h Power E x change 

( E) using price optimisation tactics

• purchasing natural gas with anticipatory tactics

• analysing the option to purchase green energy 
through PPA  ( a Power Purchas e A greement) .

We are also investing in diversifying energy sources 
to improve our energy  mix .  I n 2 0 2 2 ,  we launched a PV  
farm and a solar powered water heating system in 

uchnice, where we additionally tested a local energy 
storage solution  We started the construction of a large 
farm in Starogard da ski, intended only for captive 
us e.  

302-4

In 2022, we saved a total of

3  
of energy as a result of electricity  
and steam conservation 
and efficiency initiatives.
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We continue our Energ y Saving P rog ramme ( ESP)
across all plants  Within the ESP, a cross functional 
team of  engineering s pecialis ts  in Wars aw, D uchnice, 
Sierad , Nowa ba, and Starogard da ski looks 
for opportunities to improve energy e ciency during 
audits  of  eq uipment, proces s es , and work organis a-
tion  Subsequently, with the support of controlling 
department staff, it conducts a technical and economic 
analysis of the proposed improvements  he effects 

  I  I  I  I     

of implemented solutions are monitored by means of 
control audits and measurements from automation 
systems  hanks to these oint efforts, we managed 
to s ave a total of  about 3 , 10 0  MWh of  electricity 
an  a o    o  a , which trans lated into 
financial savings exceeding P N  million  hese 
measures will be continued in the following years

F or electricity F or steam

odernisation of outdoor lighting and indoor lighting in manufacturing, 
storage, laboratory and o ce facilities
Starogard Gdański, Nowa Dęba, Sieradz, Duchnice, Polfa Warszawa

Heat recovery  
Starogard Gdański

U pgrade of  cooling unit 
Starogard Gdański, Nowa Dęba

Proper condens ate management  
Starogard Gdański, Sieradz

U pgrade of  compres s ed air s y s tem 
Sieradz, Starogard Gdański

mprovement of thermal insulation of equipment, fi ngs, and pipelines  
Starogard Gdański, Nowa Dęba, Duchnice

U pgrades  of  drivetrains  
Starogard Gdański, Sieradz

hermal upgrading of production buildings
Starogard Gdański, Nowa Dęba

echnical and organisational improvements to water, ventilation, 
and technical gas  s y s tems  
Starogard Gdański, Duchnice, Nowa Dęba, Polfa Warszawa, Sieradz

entilation and air conditioning system optimisation 
Starogard Gdański, Duchnice

 I     I  

302-1 E-P2

20 22 ( chang e vs 20 21)

[ G J ]

Electricity 2 3 2 , 5 6 1  ( - 9 % )

Purchased steam 3 0 0 , 2 7 6  ( - 7 % )

Petroleum g as ( propane) 0 . 2 3  ( + 3 5 % )

Natural g as 7 2 , 8 1 4  ( - 6 % )

atin  oi 9 7 0  ( - )

i i   a o in  i  oi 6 2 , 8 5 4  ( + 2 % )

o a  n  con tion 6 6 9 , 4 7 5  ( - 7 % )

 Complete tables with data and breakdowns for each Polpharma roup company in Poland and comparisons between the reporting year and 
previous years can be found in the ables with numeric indicators  section
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Water, effluents and waste
Reduction of water consumption, presence of active substances in 
wastewater, or antibiotic resistance are particularly relevant for 
the pharmaceutical industry; these considerations will increasingly 
affect the pharmaceutical business in the coming years. 

Polpharma G roup in Poland aims  to reduce its  water 
consumption, also by means of planned circuit closing 
meas ures .  F urthermore, it tak es  s teps  to minimis e A PI  
content in was tewater.  

he plant in Starogard da ski has its own river 
water intak e and groundwater wells .  O ther plants  of  
Polpharma G roup in Poland us e groundwater f rom 
public s upply  wells .

20 22 ( chang e vs 20 21)

M L

Surf ace w ater 2 , 8 2 4  ( + 5 % )

Deep g roundw ater 5 3 7  ( + 6 % )

i a  a 2 1 0  ( - 1 0 % )

Total w ater w ithdraw al 3 , 5 7 1  ( + 4 % )

F or many  y ears , we have been running a campaign to 
rais e employ ee awarenes s  about reas onable water 
use for domestic and manufacturing purposes  Nearly 
all cooling systems in Starogard da ski have been 
upgraded to ens ure well water is  only  us ed as  a back -
up if  the river water does  not meet the neces s ary  
parameters  to be us ed f or cooling ( in s ummer) .

  I

Complete tables with data and breakdowns for each Polpharma roup company in Poland and comparisons between the reporting year and 
previous years can be found in the ables with numeric indicators  section

E-S3

E-S6

E-S4

T he S ieradz  D ivis ion, located in a water-s tres s ed area, 
dis charged 4 4 . 9 5  M L  of  was tewater to the Was tewa-
ter T reatment Plant in 2 0 2 2 .  

I n 2 0 2 2 , we recorded three minor incidents  of  ex ceed-
ed limits  f or was tewater ( non- ionic A O X  s urf actants ) , 
which did not result in legal sanctions  

I ndus trial was tewater and s ewage generated by  the 
Starogard da ski Plant ow to an onsite treatment 
plant.  T he plant treats  was tewater us ing mechanical, 
chemical, and biological methods .  Was tewater 
generated by other production divisions is directed to 
municipal treatment plants .

Polpharma G roup in Poland tak es  meas ures  to 
minimise the amount of  APIs (active substances 
from pharmaceutical production) discharged to 
the Wierz y ca R iver with was tewater treated in the 
company s treatment plant in Starogard da ski  he 
reduction of P  content is not required by law, but 
contamination with these substances poses a threat 
to the environment and humans, may lead to antibiotic 
resistance and loss of biodiversity, representing one of 
the biggest challenges for the pharmaceutical industry  
Since , we have been cooperating with the 

da sk niversity of echnology in this area

n , we also prepared mass balances for five P s 
in  with respect to PNEC (predicted no effect 
concentration) values  Calculations show that the 
values  were not ex ceeded in treated was tewater.  We 
intend to prepare f urther mas s  balances  in 2 0 2 3  f or 
chemical synthesis and finished products  

n addition to the conventional physical and chemical 
monitoring carried out at the was tewater treatment 
plant, biological evaluation of treated wastewater is 
conducted  Regular testing confirms that there is no 
acute tox icity  in the was tewater dis charged into the 
Wierz y ca R iver, and theref ore the was tewater is  s af e 
f or the environment.

Total volume of treated 
wastewater in 2022

3 , 218  ML

Polpharma G roup in Poland tak es  meas ures  to 
minimis e was te.  We implement low-w as te technolo-
gies, optimise manufacturing processes, and use top 
quality raw materials  We generate  different types 
of  was te, including 2 0  haz ardous  ty pes .

I n 2 0 2 2 , about 3 1%  of  our was te was  recovered or 
recy cled.  T hes e proces s es  are mainly  us ed f or was te 
solvents, composite packaging, plastic and paper 
was te, s teel and glas s .  Was te uns uitable f or recovery  
or recy cling is  dis pos ed of  by  s pecialis t companies  
in an environmentally safe manner  Production 
waste has not been landfilled for years  Whenever 
waste is moved, compliance with R regulations 
f or haz ardous  was te trans port is  ens ured.  Was te is  
collected selectively at source, and may be kept and 
s tored only  at des ignated, clearly  mark ed, and s af e 
places .  We regularly  as s es s  the environmental impact 
of  was te and are look ing f or new recy cling, recovery  
and neutralisation opportunities, as well as safe ways 
of  s toring and moving was te.

Was te management is  monitored in accordance with 
the A ct on Was te and environmental permits .  Was te 
is  trans f erred to recipients  who hold the neces s ary  
permits, taking into account the R regulations  
Was te generated in manuf acturing proces s es  is  
additionally tracked within the relevant a liates and 
departments based on production volume  

I n 2 0 2 2 , we implemented was te management 
so ware in Starogard da ski, which enables 
recording was te in the Polis h D atabas e on Products  
and Pack aging and Was te M anagement ( Baz a dany ch 
o produk tach i opak owaniach oraz  o gos podarce 
odpadami), registration of waste entered into storage, 
and management of collection by a third party com -
pany for disposal  We intend to deploy the so ware in 
more locations in 

n , we continued our cooperation with a compa -
ny  that recovers  label back ings  ( s ilicone- coated paper) , 
which are then processed into cellulose fibre used as 
raw material f or new back ing paper.  
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20 22 ( chang e vs 20 21)

[ M g]

a a o  a 8 9 9  

on a a o  a 5 , 4 0 7  ( + 1 3 % )  

Total w aste 6 , 3 0 6  ( + 1 0 % )

Waste treatment method
20 22 ( chang e vs 20 21)

a a o  a  on a a o  a  

Incin ation i  n  cov 1 3  ( - 4 8 % ) 1 6 4  ( - 4 6 % )

Incin ation i o  n  cov 6 0 5  ( + 3 % ) 3 , 6 4 4  ( + 3 3 % )

an in 0  ( – ) 2 0  ( - 6 8 % )

nativ  i o a  o 2  ( – ) 0  ( - 1 0 0 % )

Total w eig ht of  w aste transf erred f or disposal 6 2 0  ( + 1 % ) 3 , 8 2 8  ( + 1 6 % )

 I    

   I

Complete tables with data and breakdowns for each Polpharma roup company in Poland and comparisons between the reporting year and 
previous years can be found in the ables with numeric indicators  section

20 22 ( chang e vs 20 21)

[ M g]

Raw  materials used 1 0 9 , 3 5 7  ( - 2 5 % )

Solvents used 2 , 0 4 7  

Total 1 1 1 , 4 0 4  ( - 2 3 % )

Complete tables with data and breakdowns for each Polpharma roup company in Poland and comparisons between the reporting year and 
previous years can be found in the ables with numeric indicators  section

Materials/input materials

 I   I  I  

Substance manag ement 
Polpharma G roup in Poland us es  various  organic and 
inorganic chemicals  and their mix tures  to s y nthes is e 
active pharmaceutical ingredients ( P s) and produce 
finished dosage forms  hey take part in chemical 
reactions to synthesise and purify P s as input 
materials , s olvents , and cataly s ts .  A PI s  and ex cipients  
mixed together in the right proportions are used to 
prepare tablets , caps ules , ampoules , and s y rups  f or 
patients  

A ll chemical s ubs tances  and mix tures  mus t meet the 
highes t q uality  s tandards  and the legal req uirements  
f or ens uring a high level of  health and environment 
protection and evaluation of information on the prop -
erties and ha ards of chemicals (in accordance with 
the RE CH regulation), classification, labelling, and 
packaging (regulated by the C P regulation), and mul -
timodal, road, rail, air, and sea transport (in accordance 
with the R, R ,  R,  regulations)  

he existing management system has been designed 
to provide acces s  to s af ety  data s heets , communicate 
risks and mitigation measures, and ensure safe 
working conditions as stated in internal procedures 
and instructions  When evaluating suppliers, we check 
their awarenes s  of  legal req uirements  f or handling of  
chemicals (based on RE CH and C P regulations)

I n 2 0 2 0 – 2 0 2 2 ,  we regis tered 1 7  s ubs tances  imported 
from outside the E  in quantities of more than  tonne 
per year under the E  RE CH registration obligation  
We us ed more than 1 1 0  tonnes  of  s ubs tances  and 
mix tures  in our proces s es  in 2 0 2 2 .   

Solvent manag ement
I n the manuf acturing of  drugs  and chemicals , organic 
s olvents  are us ed as  ex cipients  rather than reactants .  

hese substances affect every environmental 
compartment ( air, water, s oil) .  T he rules  f or s olvent 
management at Polpharma are as follows
• eliminate chlorinated s olvents  and s olvents  with 

proven carcinogenic, mutagenic, and teratogenic 
properties

• reduce s olvent us e;

• a i i  solvent regeneration and recovery

• evaluate chemicals  and s olvents  us ed in 
proces s es  prior to us e to minimis e the 
environmental impact of  the s ubs tances .

S olvents  which cannot be regenerated due to q uality  
is s ues  are f orwarded f or recovery  or dis pos al by  an 
authoris ed third party .  T he choice of  s olvents  is  an 
important part of  the ecodes ign procedure.
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ac a in  a ia
t Polpharma roup in Poland, we use different types 

of packaging materials
• paper;

• plastic, including P C

• glas s ;

• aluminium;

• compos ite pack aging.

20 22 ( chang e vs 20 21)

[ M g]

ac a in  a ia  8 , 6 4 8  ( + 1 3 % )

Complete tables with data and breakdowns for each Polpharma roup company in Poland and comparisons between the reporting year and 
previous years can be found in the ables with numeric indicators  section

Percentage of recycled 
input materials in 2022 
(regenerated solvents, 
secondary and primary 
recycled paperboard 
packaging):

3 %

I  I   

Ecodesign  
Ecodesign goals are defined in the Sustainable Development 
Strategy of Polpharma Group in Poland – by 2025 we will have 
created and implemented four standards for the development 
of new APIs and finished dosage forms, as well as sustainable 
investments and packaging. 

he first standard for new active pharmaceutical 
ingredients  ( A PI s ) was  implemented in 2 0 2 2 .  T he 
procedure des cribes  the proces s es  f or their develop-
ment and manuf acture, as  well as  the improvement of  
technology  in line with eco- des ign principles .  I t covers  
four areas
• C hoos ing proces s  s olvents

- us ing ‘ green’  and eas y - to- regenerate s olvents  

- us ing s ingle s olvents  ( s olvent mix tures  s hould 
be avoided)

• C hoos ing proces s  reagents
- reagents  with minimal environmental impact

- substituting environmentally negative reagents  
with les s  tox ic compounds  

• Proces s  y ield
- maximising process e ciency with a view to 

minimising product concentration in process 
res idues

• A naly s is  of  proces s  emis s ions
- analysis of active ingredient presence and 

composition as well as minimisation of solid, 
liq uid, and gas eous  emis s ions  generated in the 
proces s
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Circular
economy
We recognise circular economy as the economic model of the 
future, which responds to today’s environmental and climate 
challenges.

s a champion of change, we believe that transitioning 
our organisation to circular economy is essential to 
achieving sustainable production and operations

I n 2 0 1 8 , we perf ormed a circular economy  maturity  
as s es s ment f or Polpharma bas ed on the provis ions  

of  the BS  8 0 0 1  s tandard, which s upports  a compre-
hensive analysis of an organisation in all aspects of 
its functioning  Based on it, we plan activities that 
specifically address ecodesign, sustainable packaging, 
and purchas ing proces s es .

Employee engagement
in environmental protection
Polpharma Group in Poland has created programmes and incentives 
for employees to broaden their knowledge and support them in 
taking steps for the benefit of the environment at work and in 
private life.

I n 2 0 2 2 , we developed  c a ation o  on cio  
Purchasing  Choices , which covers  all purchas ing 
categories  and is  part of  Polpharma’ s  S us tainable 
Supply Chain  he eclaration defines the compa -
ny s purchasing priorities using the EC  principle  
Elimination  Classification  mpact  he declaration 
was  co- authored by  and cons ulted with purchas ing 
category representatives and budget owners  t was 
als o reviewed by  ex perts  f rom the C limate L eaders hip 
programme.  I ts  provis ions  are meant to encourage 
employ ees  to mak e cons cious  purchas ing choices  
within company budgets and to pay a ention to such 
aspects as optimisation of order quantities, delivery 
logistics, eliminating resource wastage, or buying more 
durable items .

he ob ectives of the eclaration are to   
• bring pertinent environmental issues to the 

a ention of employees, suppliers, and partners

• minimis e undes irable environmental impacts  
through environmentally friendly solutions

• reduce the carbon f ootprint;

• create s ocial value added by  engaging local 
s uppliers .

Educational activities related to the eclaration have 
been s cheduled f or 2 0 2 3 .

We als o promote sustainable transport solutions 
among our employ ees .  S ince 2 0 1 1 , we have been 
supporting bike commuting in our the Let’ s All Cycle
( Ws z y s cy  na rowery ) programme.  A ppropriate 
technical inf ras tructure is  provided at each of  our 
locations, and employees earn points in the yBenefit 
caf eteria s y s tem f or every  bik e commute.  I n 2 0 2 2 , 
7 6 6  employ ees  rode their bik es  to work .  M oreover, 

since , we have been subsidising monthly tickets 
in our n ic  ( Z ielone Bilety ) programme.  
2 8 9  employ ees  took  part in the programme in 2 0 2 2 .  
Since , we have been promoting business travel 
carpooling   our modified electronic business travel 
record enables  s haring a car with a pers on going to 
the same destination  he system matches people 
travelling by  car who have f ree s eats  available with 
those looking for carpooling opportunities for business 
travel purpos es .  1 , 1 2 1  people us ed this  opportunity  in 
2 0 2 2 , which trans lates  into 1 1 %  of  all bus ines s  trips .
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E s tablis hed in 2 0 0 9 , the Green Process Aw ard 
encourages employees to seek innovations and  sus-
tainable solutions with a view to mitigating the adverse 
environmental impact of production processes, 
products , and s ervices  of  Polpharma G roup in Poland.  

he best initiatives of those submi ed and implement -
ed are rewarded with a financial bonus and points in 
the caf eteria s y s tem.  D uring the award ceremony , the 
winners plant their own  trees  n ,  initiatives 
competed f or the G reen Proces s  A ward.  T he winning 
ideas included solutions to reduce the consumption of 
low- pres s ure s team, river water, and reagents  us ed in 
manuf acturing proces s es .

anin  in ic  o o o i  is an initiative 
launched in  as our contribution to the Clean 
U p the World campaign.  E mploy ees  s end photos  of  
areas where waste has been dumped, indicating the 
locations, and we pass them on to relevant services   
s ites  were reported in 2 0 2 2 , and by  work ing clos ely  
with the municipal police and local authorities,  of 
them were cleaned up.  

D uring the annual n , we provide employ -
ees  with hands - on advice on s us tainable behaviours .  
T he topics  covered in 2 0 2 2  included municipal was te 
segregation, medicines in the environment, climate 
neutrality , and healthy  f ood.  E mploy ees  were able to 
participate in two webinars  o you know what to do 
with unused medicines  and Bio food  n Starogard 

da ski, waste was collected from employees, includ -
ing small domestic appliances, ba eries, medicines, 
and plastic screwcaps

We collected:

4 2 kg
of medicines

112 kg
of batteries

7 1 kg
screwcaps

20 0  kg
of electrical and 
electronic waste

Sustainability initiatives 
In 2022, we ran another edition of Eco-visit – Let’s take 
care of the climate, an educational and social campaign 
addressed to doctors and pharmacists. 

T he idea behind the campaign is  to educate our 
cus tomers  about new technologies  and e- vis its , as  
well as about protecting our climate  n this campaign, 
together with our partner, the F ores t F orever F ounda-
tion ( undac a as na aws e), we plant  m2  of  f ores t 
for every online meeting of a Polpharma s medical 
representative with a pharmacist or doctor lasting 
more than five minutes  irtual meetings help minimise 
carbon emis s ions  by  reducing the need f or travelling 
to the customer s location and replacing traditional 
printed materials  with e- res ources .

Eco visit in 
• four new forests  spina, ab onowo Wypychy, 

Suchod  Wielki and ostycyn

• about ,  seedlings of native tree and shrub 
s pecies , including durmas t oak , Norway  maple, 
as h, hornbeam, buck thorn, and common s pindle

• more than 4 6 , 2 0 0  eco- vis its  

• C O 2  emis s ions  reduced by  1 1 5 , 5 0 0  k g

• ca.  4 0 0  people f rom ins ide and outs ide the 
company took part in forest planting

We maintain the E co- A cademy  ( E k o- A k ademia) s ec-
tion at o i a. , which is  updated on an ongoing 
basis and serves educational purposes  We also 
organised Eco cademy ive  a scientific conference 
combined with forest planting  

nother initiative taken by Polpharma roup in Poland 
is  o ci a, which drives education and action on 

res pons ible dis pos al of  medicines .  I n 2 0 2 2 , as  part 
of  this  proj ect, we dis s eminated k nowledge among 
employ ees  and pharmacis ts .  We als o conducted an 
in- depth pilot s urvey  of  the pharmacy  mark et with 
the participation of ,  pharmacy representatives  
We f ound that 4 9 %  of  pharmacies  did not accept 
medicines  f or dis pos al.  A nother in- depth s tudy  of  
the pharmacy  mark et was  carried out in D ecember 
2 0 2 2 .  With the help of  pharmacy  coordinators , 6 , 0 0 0  
pharmacies  were s urvey ed to get an idea of  the drug 
disposal options available on the market  Consumer 
education was most o en mentioned in this survey 
as  an area f or improvement.  We plan to ex pand the 
campaign to reach this  group of  s tak eholders  with our 
educational activities

S ince 2 0 2 1 , Polpharma G roup in Poland has  had 
a revis ed Car Policy in place, bas ed on which we aim to 
introduce mobility solutions supporting the mitigation 
of environmental impacts  We are shi ing from diesel 
engines to a new generation of turbocharged engines  

s at  ecember , our eet consisted of  
cars , of  which 2 5 %  ( 2 4 0 ) were hy brids .  We ex pected 
that in   cars out of the total eet ( ) will 
be hy brid vehicles .

he ce in Warsaw has a n c  c ti ca , 
which confirms that the o ce meets specific sus-
tainability criteria, which include technical ma ers, 
broadly defined sustainability education of employees 
and cus tomers , as  well as  building a f riendly  work  
environment.
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Partnerships for
the environment and climate
Polpharma is  a member of  the Partnership f or 
Sustainable Development Goals , a programme 
initiated by NEP R Warsaw in collaboration with 
the nited Nations Environment Programme  When 
oining the Partnership, we commi ed to
• taking oint activities aimed at developing the 

Partnership initiative

• rais ing awarenes s  of  s us tainable development and 
environmental protection

• promote the ideals  of  s us tainable development.

n , we again participated in the Climate Lead
ership pow ered by UN Environment , a programme 
implemented by nited Nations Environment 
Programme ( U NE P) , U NE P/ G R I D - Wars aw C entre, 
under which we are work ing towards  achieving climate 
neutrality .  I n the s ame y ear, we held a dialogue with 
experts on the eclaration of Conscious Purchasing 
C hoices .  

Polpharma Group in Poland Climate Leadership 
commitment: 

Implement regular carbon footprint measurements in 
Scope 3 and engage suppliers and other stakeholders in 
activities aimed at reducing GHG emissions in the value 
chain.

Through the implementation of the Declaration of 
Conscious Purchasing Choices, increase employees’ 
awareness of sustainability issues in their purchasing 
decisions and increase the share of products and services 
that meet the Declaration’s criteria in the purchases made.
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Chapter 6

GOVERNANCE 

Governance
Ethics & compliance
Human rights
Anti-corruption
Sustainable supply chain

WE DEVELOP RESPONSIBLE BUSINESS STANDARDS

THROUGHOUT  
THE VALUE CHAIN
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Governance

hese include
• Q uality Policy,  an ex pres s ion of  commitment 

to continuously provide quality products and 
services to patients as well as business customers

• Environmental Policy, governing activities that 
affect the environment and climate to achieve 
neutrality both in terms of the direct in uence 
of our production processes and of our indirect 
impact acros s  the value chain.

• o  cc ationa  a  an  a  
Policy, the basis for our culture of occupational 
safety and raising standards for the organisation s 
employ ees  and the value chain.

• Diversity Policy,  which s ets  out s tandards  and 
expectations for those who work for the company 
in order to create a f riendly  and open work place 
where everyone has equal opportunities and feels 
comf ortable.

he remuneration policy of Polpharma roup in Po -
land is determined by the Remuneration and Benefits 
T eam and then approved by  the M anagement Board 
and S upervis ory  Board.  Propos als  f or changes  are 
cons ulted with labour unions .  T he rules  are ex pected 
to help the company retain talent  n addition to base 
salary, we also offer performance based incentive 
s chemes .

Remunerations of members of the anagement Board 
are determined based on their professional qualifica -
tions, scope of responsibility and accountability, and 
the market situation  he structure and level of total 
compensation are in line with market practice  o 
promote the long- term growth of  the company  and 
align its interests with the ambitions of anagement 
Board members and senior executives, they are 
offered a ractive, multi component compensation 
packages that include base salary, incentive schemes 
bas ed on perf ormance of  s hort- term and s trategic 
ob ectives, and market benefits

2-232-19 2-20 2-21

8 5 %
ratio of the percentage increase in annual total compensation 
for the organization’s highest-paid individual to the median 
percentage increase in annual total compensation for all 
employees (excluding the highest-paid individual)

The direction of activities of the Polpharma Group in Poland is determined by 
policies and declarations adopted by the Management Board. 

Ethics & compliance

T he C ode incorporates  and interprets  our ethical 
principles , as  well as  our s tandards  of  conduct in 
internal and external relations  

I n 2 0 2 2 , we reviewed the document f or its  relevance 
and inclus ive character.  U pdated provis ions  will be 
effective from 

T he principles  s et out in the C ode of  E thics  are made 
more specific in other documents covering selected 
areas or issues  hese are  he nti Corruption Code, 
Supplier Code of Conduct, Netique e, and arketing 
C onduct M anual.

T he employ ees  and as s ociates  of  Polpharma G roup 
in Poland undergo annual ethics and compliance 
training , which was  completed by  9 4 %  of  our work -
f orce in 2 0 2 2 .  T he training incorporates  concern f or 
the common good and the obligation to respond to any 
observed irregularities  he company has established 

2-23 2-26

In 2015, we adopted the Ethics Programme based on our Code of 
Ethics, which applies to all employees and associates of Polpharma 
Group in Poland. 

a number of  whis tleblowing channels  and a procedure 
to ensure confidentiality, anonymity, and responsive -
nes s .

n order to build positive relations with external stake -
holders, rules of fair competition must be complied 
with  his obligation is further expressed in the Global 
Compliance Policy and is  included in compliance ris k  
management.  A s  part of  this  proces s , an analy s is  of  
the product por olio and product market shares is 
conducted on a quarterly basis to identify and mitigate 
the risk of monopolistic practices  n , no viola -
tions of free competition or monopoly practices were 
identified at Polpharma roup in Poland

A ll documents  of  the E thics  Programme of  Polpharma 
G roup in Poland are available in Polis h and E nglis h 
language vers ions .  T he C ode of  E thics  has  been 
trans lated into eight languages .

3-3 206-1 G-P2 G-P4 
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T he E thics  Programme of  Polpharma G roup in Poland 
allows  employ ees  to rais e concerns  in line with the 
Whistleblow ing  Procedure .  T he document conf orms  
to the provisions of the irective on the protection 
of  pers ons  who report breaches  of  U nion law.  I t was  
prepared with internal s tak eholders  in mind, but it als o 
covers  ex ternal reports .  Whis tleblowers  can choos e 
between a f orm available on Polpharma’ s  webs ite, 
a hotline, an email addres s , mail or a f ace- to- f ace meet-
ing with a Compliance cer  We fulfil our obligation 
to provide f eedback to whis tleblowers  ( as  long as  they  
provide contact information, as anonymous reports 
are also allowed)  he procedure additionally regulates 
internal investigations, confidentiality, protection of 
whistleblowers and corrective actions for confirmed 
violations

he following regulations are currently in place at 
Polpharma roup in Poland
• Compliance System Policy, which defines the 

framework for the operation of the Compliance 
System, the duties and powers of the Compliance 

cer, and the responsibilities of all employees 
with res pect to compliance with the law;

• nti o tion o , which sets out anti
corruption principles applicable to everyone in the 
organisation and includes a detailed description 
of corruption risks and how to avoid them in 
relations with healthcare professionals, public 
o cials and business partners  he document 
regulates  the principles  of  hos pitality , conduct of  

meetings, giving and accepting gi s, preventing 
con icts of interest, etc

• Whistleblow er Procedure , which includes  
information on when and how to respond to 
violations of the law, ethics or internal procedures 
in our organisation  t also describes how we 
protect whis tleblowers  and how we handle their 
reports ;

• ti , which outlines  in a s imple and f riendly  
f ormat how to behave res pons ibly  online, how to 
us e s ocial media f or bus ines s  purpos es , and how 
and why  we s hould k eep our private and work  lif e 
s eparate;

• Company Secrecy Procedure , which s ets  out 
rules  f or dealing with bus ines s  corres pondence 
and other confidential information depending 
on qualifying that information to a predefined 
confidentiality level

Leg al Desig n is  a maj or compliance proj ect that aims  
to s implif y  the language of  procedures  and trans f orm 
s elected documents  into vis ually  appealing mes s ages  
( that could als o be us ed on mobile devices ) compre-
hens ible f or the maj ority  of  the public.  I n 2 0 2 2 , we 
revised the arketing Conduct anual to align it with 
the principles  of  L egal D es ign.

2-23

Human rights 

T hes e is s ues  are addres s ed during mandatory  ethics  
and compliance training, and building a culture of  
res pect is  an important element of  the corporate 
culture.

S teps  to be tak en in the cas e of  s us pected irregulari-
ties in the sphere of human rights are specified, among 
others , in the oc  o  v ntion o  o in  
an  i c i ination a  o .  I t as s umes  that the 
organisation should always start its intervention 
with amicable solutions, such as mediation  n case of 
con icts on a team, it enables escalation to the HR 
Bus ines s  Partner or the C ompliance T eam.

n , we initiated a pro ect to prepare Polpharma 
G roup in Poland to meet the req uirements  introduced 
in ermany and human rights regulations which are 
to be introduced in the E uropean U nion.  We prepared 

S-P5 S-P6

The human rights policy is covered by several documents, including 
the Polpharma Group Code of Ethics, which clearly articulates 
the need to foster a friendly work environment by respecting the 
dignity of others and opposing any discrimination and harassment. 

a roadmap f or 2 0 2 3  and 2 0 2 4 , which as s umes  that we 
will introduce additional practices and procedures and 
audit our s upply  chain.

We also oined lobal Compact Poland oundation s 
Business  Human Rights  programme, and 

a Polpharma representative became a member of the 
Programme Steering Commi ee  

No discrimination incidents were recorded at Polphar-
ma roup in Poland in  hree internal mediation 
procedures  were conducted, which res ulted in an 
amicable resolution of con icts  

nti discrimination is addressed by an hourly e learn -
ing course Ethics and Compliance in Polpharma 

roup  n ,  of employees participated in the 
work s hop.
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Anti-corruption

Relationships with the public sector are traditionally 
exposed to significant legal and ethical (including 
reputational) risks  herefore, at Polpharma roup in 
Poland, s trict adherence to the law is  underpinned by  
an obligation to follow internal procedures relating to 
corruption risks  

T he nti o tion o  is  the f undamental doc-
ument aimed at mitigating the risk of corruption  he 
Code identifies areas and positions at a particular risk 
of corruption and regulates such areas as interactions 
with public o cials, healthcare professionals, business 
interactions, hospitality rules, accepting and giving 
gi s, tenders, donations, con icts of interest, etc

nti corruption rules are also included in other 
documents .
• The Polpharma Group Code of  Ethics

outlines the anti corruption policy and includes 
a declaration not to offer or accept benefits

• The Global Compliance Policy provides  general 
anti corruption guidance and therefore serves as 
a point of  departure f or other internal procedures .

• The Whistleblow ing  Policy defines the 
whis tleblowing channels  and report handling 
procedure.

•  a tin  on c  an a  lay s  down 
detailed guidelines for lawful marketing and 
advertising of the products of the Polpharma 

roup in Poland  in particular, it sets out standards 
for relationships with healthcare professionals

• The Supplier Code of  Conduct includes  guidance 
and expectations addressed to the suppliers of 
Polpharma G roup in Poland in a range of  areas , 
including anti corruption

• The Sustainable Supply Chain in Procurement 
Policy introduces the obligation to use ethics and 
anti corruption clauses in contracts with suppliers

he annual anti corruption training is mandatory for 
all employ ees  and as s ociates  of  the company .  New 
hires are required to submit declarations that they 
have familiarised themselves with the nti Corruption 
C ode, and s elected employ ee groups  mus t s ubmit 
declarations of no con ict of interest  

Based on the Compliance System Policy, corruption 
ris k analy s is  is  conducted on a regular bas is .  T he 
management of this risk is assisted by the i  Register 
and a recurrent con ict of interest survey

No corruption incidents were found at Polpharma 
G roup in Poland in 2 0 2 2 .

n order to improve the transparency of relationships 
with healthcare prof es s ionals , we regularly  draw up 
a T rans parency  R eport and publis h it on our webs ites .  
to disclose the benefits provided by Polpharma roup 
entities in Poland, such as  
• remuneration for selected services provided by 

healthcare prof es s ionals ;

• supporting the participation of healthcare 
professionals in educational events  

• remuneration for selected services or support 
(such as medicine, in kind or cash donations) 
provided to healthcare and patient organisations

Operating in the healthcare market, we are particularly obligated to 
live to the highest ethical standards.

G-P3

Sustainable
supply chain
We are aware that in order to minimise our adverse environmental 
impact in a comprehensive and lasting way and to take full 
responsibility for our impact on the social environment, we must 
closely collaborate with our suppliers of goods and services.

n order to succeed in achieving the ob ectives of the 
organisation, such as maximisation of competitive 
advantage and value generation, we strategically 
manage our entire supply chain  We strive to shape its 
structure and plan the functions of individual links in 
an optimal way  We carefully select manufacturing and 
s torage s ites  f or our products , and we analy s e various  
transport methods, considering the potential risks, 
such as market volatility

I n our S us tainable D evelopment S trategy  2 0 2 2 – 2 0 2 5 , 
we identified the sustainable supply chain as our 
priority  area, with the f ollowing s trategic management 
ob ectives
• managing E S G  ris k s  in the s upply  chain;

• improved and more widely  us ed s upplier s elf -
as s es s ment tool;  

• concept and pilot programme f or s upplier audits ;

• engaging s uppliers  in meas uring and reducing 
carbon f ootprint. .

S ince 2 0 2 0 , our procurement s y s tem has  been 
operated in conf ormity  with ISO 20 4 0 0  sustainable 
procurement, the first international standard on 
the s ubj ect of  purchas ing, whos e s trategic aim is  to 
support companies in developing and implementing 
sustainable purchasing policies and practices   

ey initiatives as part of conscious Supply Chain 
anagement in  included

• I n ation o   o , including S A P 
riba  an innovative system for more e cient 

transactions and automation of purchasing 
proces s es .  T he s y s tem enables  companies  to 
instil sustainable practices in their supply chains  

he pla orm provides tools and functionalities 
to track , manage, and report on various  E S G -
related as pects , and will allow the company  to act 
faster and be er manage its money, time, and 
functionalities

• Partnering  w ith suppliers –  we engaged in 
a dialogue to carry  out group and individual 
work s hops  with s uppliers , which included j oint 
exploration of innovation areas  ur common 
goal is to create new solutions, improve products 
and services, and become more competitive on 
the market  hese relationships drive quality 
improvement, e ciency, and innovation in the 
s upply  chain.  

• i  a n  –  we evaluated 1 , 7 9 0  
s uppliers  ( other companies  were ex cluded) .  T he 
classification was based on indicator analysis of 
the countries  of  origin of  s uppliers , ris k  analy s is  
of  purchas ing categories , and annual purchas ing 
volumes .  

• We obtained almos t 6 0 0  completed i  
va ation v  f rom the non- manuf acturing 

area, which will enable us  to validate the s urvey s  
from the ES  perspective

2-6

126   |   Sustainability Report 2022 Sustainability Report  2022  |  127



10 0 %  
of signed contracts and orders contain ethics and compliance 
provisions, called the ethics clause. With the new design of 
our General Terms and Conditions of Purchase, which include a 
reference to the Polpharma Group Supplier Code of Conduct, 
we can make sure that our suppliers share our ethical values 
and social and environmental priorities.

I n 2 0 2 2 , Polpharma G roup in Poland cooperated with 
8 , 3 3 6  s uppliers , of  which 7 5 %  were bas ed in Poland.  
T he value of  goods  and s ervices  purchas ed f rom Polis h 

Value chain

Manufacturers 
of machinery, 

equipment, 
input materials 
and packaging

Logistics 
centres

Providers of 
non-manufacturing, 

marketing and 
engineering services

Transport 
companies

Manufacturing 
plants and 
offices

Pharmaceutical 
wholesaler sites

Open 
pharmacies, 

hospital 
pharmacies

Patients, 
consumers

Waste 
treatment 
companies

Transport 
companies

Transport 
companies

Transport 
companies

s uppliers  was  PL N 1 . 8  billion, or 6 2 %  of  all purchas e 
s pending.  
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About the report

n addition, the dra ing process and the content of 
the report are compliant with the ES  Reporting 
G uidelines  developed by  the E uropean Bank f or 
Reconstruction and evelopment and the Warsaw 
S tock  E x change.  

T he report covers  res ults  f or the period f rom 1  
J anuary  2 0 2 2  to 3 1  D ecember 2 0 2 2  f or the f ollowing 
Polpharma roup companies and divisions in Poland  

ak ady armaceutyc ne P PH R  S , together 
with the anufacturing ivision in Nowa ba, the 
M anuf acturing D ivis ion in D uchnice and the M edana 

ivision in Sierad , Wars awskie ak ady armaceu -
t y cz ne Polf a S . A .  ( als o ref erred to as  Polf a Wars z awa) 
with the R & D D ivis ion.  

he organisation reporting on behalf of the above 
companies and divisions, which in this publication are 
als o ref erred j ointly  to as  Polpharma G roup in Poland, 
is ak ady armaceutyc ne P PH R  S , also 
ref erred to as  Z F  PO L PHA R M A  S . A .  or Polpharma.  

O ut of  the companies  covered by  cons olidated 
financial statements, the report excludes  Elektrocie -
p ownia Starogard Sp   o o  and Pr edsi biorstwo 
nnowacy no Wdro eniowe pochem Sp   o o , 
ubelskie ak ady armaceutyc ne P  S , 

f oreign companies ,  and companies  which had no 
business activity in the reporting period  

T his  is  Polpharma’ s  s eventh s us tainability  report.  T he 
previous  one was  releas ed in November 2 0 2 2 .  T his  
was the first sustainability report of Polpharma roup 
in Poland publis hed on an annual bas is .  

I n 2 0 2 2 , S cope 3  G HG  emis s ion data in category  
nine were recalculated f or the bas e y ear and y ears  in 
between  he recalculation was based on transport 
types in this category, which were made more specific  
Some transports previously qualified as air transports 
were reclassified to maritime transports, enabling 
a more precis e choice of  emis s ion indicators .

o define the content of the report, a survey was 
conducted among company representatives and 
ex ternal s tak eholders , cons idering the double materi-
ality perspective  he process involved several stages  

irst, a decision was made to identify key stakeholder 
groups (the process is described in the first chapter of 
this  report) .  T hen, us ing an online s urvey , a materiality  
study was conducted in the context of ES  reporting  
A s  part of  the proces s , k ey  s tak eholder groups  
identified what they considered to be the company s 
material impacts  on the environment in the contex t 
of sustainability considerations  t the same time, 
management staff of Polpharma roup in Poland 
were asked to assess the financial materiality, that is, 
to determine how the same considerations affect the 
company ’ s  perf ormance and bus ines s  value.  T he s tudy  
was based on aspects identified in previous reports, 
issues reported by global pharmaceutical companies, 
and recommendations from an independent external 
consulting agency  he findings were evaluated 
within the organisation by employees in management 
positions and those responsible for sustainability 
is s ues .

The Sustainability Report for Polpharma Group in Poland 2022 
has been drawn up in accordance with GRI Standards 2021. Like all 
of our reports to date, this report has undergone an independent 
external verification.

2-2 2-3 2-4 2-5 3-12-14 3-2 3-2

Topic Aspects Materiality

M aintaining the highes t q uality  of  manuf actured products Bus ines s  as pects M aterial

Reliable and transparent customer information, ethical marketing and sales Bus ines s  as pects M aterial

Health and s af ety  impacts  of  product and s ervice categories S ocial as pects M aterial

M eas ures  to ens ure the s af ety  of  pharmacotherapy  Bus ines s  as pects M aterial

E ns uring s ecurity  of  drug s upply  –  uninterrupted mark et availability  of  k ey  
products S ocial as pects M aterial

Employee education and training, career development support Pers onnel- related as pects M aterial

New product solutions responding to patient and consumer needs Bus ines s  as pects M aterial

Prevention of anticompetitive and monopolistic practices Bus ines s  as pects M aterial

Energy consumption and ways to reduce it E nvironmental as pects M aterial

aintaining confidentiality in customer relations  ctivities preventing data 
los s Bus ines s  as pects M aterial

IN THE COURSE OF THE MATERIALITY ANALYSIS,  THE FOLLOWING TOPICS WERE IDENTIFIED FOR 
INCLUSION IN THIS YEAR’ S SUSTAINABILITY REPORT

Topic Aspects Materiality

orge cooperation between science and business Bus ines s  as pects M oderately  material O wn dis clos ure

Health education for patients, consumers, doctors, and pharmacists S ocial as pects M oderately  material O wn dis clos ure

A  s us tainable s upply  chain Bus ines s  as pects M oderately  material O wn dis clos ure

E mploy ee health and s af ety  Pers onnel- related 
as pects M oderately  material G R I  4 0 3 - 1  – 4 0 3 - 7 ,  4 0 3 - 9

Employment conditions (benefits, parental leaves, employee turnover) Pers onnel- related 
as pects M oderately  material G R I  4 0 1 - 1 ,  4 0 1 - 2

M inimis ing environmental impacts  through ecodes ign of  products ,  product 
pack aging and proces s es E nvironmental as pects M oderately  material O wn dis clos ure

iversity and equal opportunities in access to obs, equal pay for men and 
women 

Pers onnel- related 
as pects M oderately  material G R I  4 0 5 - 1 ,  4 0 5 - 2

Waste minimisation and recycling E nvironmental as pects M oderately  material G R I  3 0 6 - 1  –  3 0 6 - 3

R es ources  and materials  us ed by  the company  E nvironmental as pects M oderately  material G R I  3 0 1 - 1 ,  3 0 1 - 2

nforming and consulting employees Pers onnel- related 
as pects M oderately  material G R I  4 0 2 - 1

Environmental education of employees and other company stakeholders E nvironmental as pects M oderately  material O wn dis clos ure

imiting possible cases of discrimination Pers onnel- related 
as pects M oderately  material G R I  4 0 6 - 1

Water consumption and ways to reduce it E nvironmental as pects M oderately  material G R I  3 0 3 - 3  –  3 0 3 - 5  

R es pect f or human rights  throughout the value chain S ocial as pects M oderately  material O wn dis clos ure

C orporate s us tainability  management s y s tem Bus ines s  as pects M oderately  material O wn dis clos ure

G reenhous e gas  emis s ions  and way s  they  are reduced E nvironmental as pects M oderately  material G R I  3 0 5 - 1  –  3 0 5 - 5

easures taken by the company to eliminate incidents of corruption Bus ines s  as pects M oderately  material G R I  2 0 5 - 2 ,  2 0 5 - 3

T he company ’ s  impact on climate and meas ures  to prevent climate change E nvironmental as pects I mmaterial G R I  2 0 1 - 2

 I  I     I  I  
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Tables with
numeric indicators

Type of  
employment 
con ac

Polpharma Group in Poland Z F POLPHARMA S.A. 
( incl. divisions) o a a a a

20 22 20 21 Chang e vs 20 21 20 22 20 22

F M total F M total F M total F M total F M total

definite term 2 0 5 2 2 8 4 3 3 1 5 8 1 0 8 2 6 6 + 3 0 % + 1 1 1 % + 6 3 % 2 0 2 2 2 5 4 2 7 3 3 6

indefinite term 2 , 1 1 8 1 , 7 7 9 3 , 8 9 7 2 , 1 9 8 1 , 8 5 6 4 , 0 5 4 - 4 % + 1 4 % - 4 % 1 , 8 8 1 1 , 6 2 6 3 , 5 0 7 2 3 7 1 5 3 3 9 0

TOTAL 2 , 3 2 3 2 , 0 0 7 4 , 3 3 0 2 , 3 5 6 1 , 9 6 4 4 , 3 2 0 - 1 % + 2 % 0 % 2 , 0 8 3 1 , 8 5 1 3 , 9 3 4 2 4 0 1 5 6 3 9 6

TOTAL NUMBER OF EMPLOYEES BY EMPLOYMENT CONTRACT AND GENDER

Polpharma G roup in Poland did not have any  non- guaranteed hours  employ ees  in 2 0 2 2 .

Headcount as  at 3 1  D ecember 2 0 2 2 .

T he total number of  employ ees  includes  employ ees  on long- term leaves  ( als o maternity  and parental leaves ) .  L es s  
than  of all employees are employed outside the organisation

T rial period, replacement f or a pers on on long- term leave.

ost o en an employee s decision, reduction of working time a er returning from maternity leave

Employment 
Polpharma Group in Poland Z F POLPHARMA S.A. 

( incl. divisions) o a a a a

20 22 20 21 Chang e vs 20 21 20 22 20 22

F M total F M total F M total F M total F M total

full time 2 , 3 1 0 2 0 0 4 4 , 3 1 4  2 , 3 5 2      1 , 9 5 9      4 , 3 1 1     - 2 % + 2 % 0 % 2 , 0 7 0 1 , 8 4 8 3 , 9 1 8 2 4 0 1 5 6 3 9 6

part time 1 3 3 1 6  4      5      9     + 2 2 5 % - 4 0 % + 7 8 % 1 3 3 6 0 0 0

TOTAL 2 , 3 2 3 2 , 0 0 7 4 , 3 3 0 2 , 3 5 6 1 , 9 6 4 4 , 3 2 0 - 1 % + 2 % 0 % 2 , 0 8 3 1 , 8 5 1 3 , 9 3 4 2 4 0 1 5 6 3 9 6

TOTAL NUMBER OF EMPLOYEES BY EMPLOYMENT TYPE AND GENDER

2-7

2-7

Reported sub emissions do not always add up to the reported total emissions due to rounding off to whole numbers

MATERIALS USED BY WEIGHT OR VOLUME

Polpharma Group in Poland Z F POLPHARMA 
S.A. ( incl. divisions) o a a a a

20 22 20 21 Chang e vs 20 21 20 22 20 22

I nput materials  us ed*  [ M g] 1 0 9 , 3 5 7 1 4 5 , 6 9 4 - 2 5 % 4 5 , 7 8 1 6 3 , 5 7 6

S olvents  us ed [ M g] 2 , 0 4 7 1 , 8 4 0 + 1 1 % 2 , 0 4 0 6

Pack aging materials  us ed [ M g] 8 , 6 4 8 7 , 6 4 3 + 1 3 % 7 , 3 1 6 1 , 3 3 3

o a  1 2 0 , 0 5 2 1 5 5 , 1 7 6 - 2 3  % 5 5 , 1 3 7 6 4 , 9 1 5

Polpharma Group in Poland Z F POLPHARMA 
S.A. ( incl. divisions) o a a a a

20 22 20 21 Chang e vs 20 21 20 22 20 22

M aterials  and input materials  us ed*  [ M g] 1 2 0 , 0 5 2 1 5 5 , 1 7 6 - 2 3  % 5 5 , 1 3 7 6 4 , 9 1 5

Recycled materials used in the production process g 3 , 9 7 2 3 , 3 7 4 + 1 8 % 3 , 9 2 1 5 1

Percentag e of  recycled input materials 3 % 2 % + 1  pp 7 % 0 . 1 %

RECYCLED INPUT MATERIALS USED

Polpharma Group in Poland Z F POLPHARMA 
S.A. ( incl. divisions) o a a a a

20 22 20 21 Chang e vs 20 21 20 22 20 22

Petroleum gas  [ G J ] 0 . 2 3 0 . 1 7 + 3 5 % 0 . 2 3 0

Natural gas  [ G J ] 7 2 , 8 1 4 7 7 , 6 2 2 - 6 % 3 0 , 3 4 6 4 2 , 4 6 8

Heating oil 9 7 0 0 - 0 9 7 0

L iq uid f uels  ( gas oline,  dies el oil)  [ G J ] 6 2 , 8 5 4 6 1 , 7 2 5 + 2 % 6 2 , 5 8 4 2 7 0

o a  n  con tion 1 3 6 , 6 3 8 1 3 9 , 3 4 6 - 2 % 9 2 , 9 3 0 4 3 , 7 0 8

   I

E-P2 302-1 

PV  s y s tem in D uchnice generated 4 1 . 1 9  M Wh of  energy  in 2 0 2 2 .
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Polpharma Group in Poland
Z F POLPHARMA 
S.A. ( incl. 
divisions)

o a a a a

20 22 20 21 Chang e vs 20 21 20 22 20 22

E lectricity  [ G J ] 2 3 2 , 5 6 1 2 5 6 , 0 2 1 - 9 % 1 9 7 , 6 6 6 3 4 , 8 9 5

Purchas ed s team [ G J ] 3 0 0 , 2 7 6 3 2 4 , 1 4 7 - 7 % 2 9 0 , 7 4 9 9 , 5 2 7

C ooling [ G J ] 0 0 - 0 0

S team [ G J ] 0 0 - 0 0

o a  n  con tion 5 3 2 , 8 3 7 5 8 0 , 1 6 8 - 8 % 4 8 8 , 4 1 5 4 4 , 4 2 2

ENERGY CONSUMPTION BY TYPE OF ENERGY

E-P2 302-1

Polpharma Group in Poland Z F POLPHARMA 
S.A. ( incl. divisions) o a a a a

20 22 20 21 Chang e vs 20 21 20 22 20 22

E lectricity  s old [ G J ] 0 0 - 0 0

S team s old [ G J ] 4 , 1 3 0 2 , 8 9 7 + 4 3 % 4 , 1 3 0 0

C ooling energy  s old [ G J ] 0 0 - 0 0

S team s old [ G J ] 0 0 - 0 0

o a  n  o  4 , 1 3 0 2 , 8 9 7 + 4 3 % 4 , 1 3 0 0

ENERGY SOLD

302-1

Polpharma Group in Poland Z F POLPHARMA 
S.A. ( incl. divisions) o a a a a

20 22 20 21 Chang e vs 20 21 20 22 20 22

otal energy consumption within the organi ation 6 6 9 , 4 7 5 7 1 9 , 5 1 4 - 7 % 5 8 1 , 3 4 6 8 8 , 1 2 9

otal energy consumption within the organi ation 
[ M Wh] 1 8 5 , 9 6 5 1 9 9 , 8 6 5 - 7 % 1 6 1 , 4 8 5 2 4 , 4 8 0

TOTAL ENERGY CONSUMPTION WITHIN THE ORGANIZ ATION

302-1

Polpharma Group in Poland Z F POLPHARMA 
S.A. ( incl. divisions) o a a a a

20 22 20 21 Chang e vs 20 21 20 22 20 22

mount of reductions in energy consumption achieved 
as a direct result of conservation and e ciency 
initiatives 

2 3 , 7 6 2 1 1 , 5 5 2 + 1 0 6 % 1 9 , 0 9 2 4 , 6 7 0

ENERGY REDUCTION

302-4

Polpharma Group in Poland Z F POLPHARMA 
S.A. ( incl. divisions) o a a a a

All areas All areas All areas All areas From areas w ith 
w ater stress

20 22 20 21 Chang e vs 20 21 20 22 20 22

Surface water 2 , 8 2 4 2 , 6 9 6 + 5 % 2 , 8 2 4 0

roundwater 5 3 7 5 0 5 + 6 % 5 3 7 0

Seawater 0 0 - 0 0

Produced water 0 0 - 0 0

hird party water 2 1 0 2 3 2 - 9 % 9 0 1 2 0

S urf ace water [ M L ] 0 0 - 0 0

G roundwater [ M L ] 2 1 0 2 3 2 - 9 % 9 0 1 2 0

S eawater [ M L ] 0 0 - 0 0

Produced water [ M L ] 0 0 - 0 0

o a  a  i a a  3 , 5 7 1 3 , 4 3 3 + 4 % 3 , 5 4 1 1 2 0

WATER WITHDRAWAL BY SOURCE AND CATEGORY

E-S3

tination o  i c a
Polpharma Group in Poland Z F POLPHARMA 

S.A. ( incl. divisions) o a a a a

20 22 20 21 Chang e vs 20 21 20 22 20 22

S urf ace water [ M L ] 3 , 2 1 8 3 , 0 1 1 + 7 % 3 , 0 9 8 1 2 0

G roundwater [ M L ] 0 0 - - -

S eawater [ M L ] 0 0 - - -

hird party water released for use to third parties 
[ M L ] 0 0 - - -

Total w ater discharg e 3 , 2 1 8 3 , 0 1 1 + 7 % 3 , 0 9 8 1 2 0

I n 2 0 2 2 , we recorded 3  minor incidents  of  ex ceeded limits  f or was tewater ( non- ionic A O X  s urf actants ) , which did 
not result in legal sanctions  

WATER DISCHARGES
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DIRECT AND INDIRECT ENERGY GREENHOUSE GAS EMISSIONS

Reported sub emissions do not always add up to the reported total emissions due to rounding off to whole numbers

20 22 20 21 20 20 20 19
Chang e 
vs 20 21

Chang e 
vs 20 20

Chang e 
vs 20 19

Source 
of  GHG 
emissions

Tonnes  
CO2e

Emis
sion%  

Tonnes  
CO2e

Emis
sion%  

Tonnes  
CO2e

Emis
sion%  

Tonnes  
CO2e

Emis
sion%  

Scope 1 8 , 7 8 3 1 0 . 4 7 % 9 , 0 2 2 9 . 9 4 % 8 , 8 7 0    9 . 9 2 % 1 1 , 6 1 9    1 2 . 4 6 % - 2 . 6 5 % - 0 . 9 8 % - 2 4 . 4 1 %

F U E L S 8 , 6 0 9 1 0 . 5 1 % 8 , 7 7 7 1 0 . 0 2 % 8 , 3 2 4    9 . 8 4 % 1 0 , 0 3 7    1 0 . 9 6 % - 1 . 9 1 % 3 . 4 2 % - 1 4 . 2 3 %

D ies el oil 3 , 2 3 1    3 . 9 5 % 4 , 4 7 4    5 . 1 1 % 3 , 9 8 5    4 . 7 1 % 6 , 2 5 3    6 . 8 2 % - 2 7 . 7 8 % - 1 8 . 9 2 % - 4 8 . 3 3 %

Natural gas 3 , 9 7 0 4 . 8 5 % 4 , 2 1 0 4 . 8 1 % 4 , 1 8 8    4 . 9 5 % 3 , 2 6 4    3 . 5 6 % - 5 . 7 0 % - 5 . 2 1 % + 2 1 . 6 3 %

G as oline 1 , 3 3 4    1 . 6 3 % 9 4    0 . 1 1 % 1 0 1    0 . 1 2 % 1 7 5    0 . 1 9 % + 1 , 3 1 9 . 1 5 % + 1 , 2 2 0 . 7 9 % + 6 6 2 . 2 9 %

Heating oil 7 4 0 . 0 9 % 0 0 . 0 0 % 5 0    0 . 0 6 % 3 4 5    0 . 3 8 % - + 4 8 . 0 0 % - 7 8 . 5 5 %

Propane 0 0 . 0 0 % 0 0 . 0 0 % 1    0 . 0 0 % 1    0 . 0 0 % - - 1 0 0 . 0 0 % - 1 0 0 . 0 0 %

Ref rig erants 1 7 4 0 . 2 1 % 2 4 5 0 . 2 7 % 5 4 6    0 . 6 1 % 1 , 5 8 2    1 . 7 0 % - 2 8 . 9 8 % - 6 8 . 1 3 % - 8 9 . 0 0 %

R 4 0 7 C 4 5 0 . 0 5 % 1 2 1 0 . 1 3 % 1 7 0    0 . 1 9 % 1 8 6    0 . 2 0 % - 6 2 . 8 1 % - 7 3 . 5 3 % - 7 5 . 8 1 %

R 4 0 4 A 6 4 0 . 0 8 % 6 3 0 . 0 7 % 3 3    0 . 0 4 % 1 1 8    0 . 1 3 % + 1 . 5 9 % + 9 3 . 9 4 % - 4 5 . 7 6 %

R 1 3 4 A 2 7 0 . 0 3 % 4 7 0 . 0 5 % 2 4 8    0 . 2 8 % 6 4 5    0 . 6 9 % - 4 2 . 5 5 % - 8 9 . 1 1 % - 9 5 . 8 1 %

HF C - 1 3 4 A 0 0 . 0 0 % 1 2 0 . 0 1 % 7 5    0 . 0 8 % 0    0 . 0 0 % - 1 0 0 . 0 0 % - 1 0 0 . 0 0 % -

R 4 1 0 A 3 8 0 . 0 4 % 2 0 . 0 0 % 1 8    0 . 0 2 % 1 9    0 . 0 2 % + 1 , 8 0 0 . 0 0 % + 1 1 1 . 1 1 % + 1 0 0 . 0 0 %

R 4 1 9 A 0 0 . 0 0 % 0 0 . 0 0 % 0    0 . 0 0 % 0    0 . 0 0 % - - -

R 5 0 7 A 0 0 . 0 0 % 0 0 . 0 0 % 0    0 . 0 0 % 5 9 8    0 . 6 4 % - - - 1 0 0 . 0 0 %

R 4 2 2 D 0 0 . 0 0 % 0 0 . 0 0 % 0    0 . 0 0 % 1 6    0 . 0 2 % - - - 1 0 0 . 0 0 %

Scope 2 7 3 , 1 1 7 8 9 . 2 8 % 7 8 , 5 3 6 8 9 . 7 0 % 7 5 , 7 5 3    8 9 . 5 2 % 8 0 , 0 0 0    8 7 . 3 2 % - 6 . 9 0 % - 3 . 4 8 % - 8 . 6 0 %

Electricity 4 2 , 9 8 4 5 2 . 4 8 % 4 6 , 3 2 5 5 2 . 9 1 % 4 6 , 1 2 0    5 4 . 5 0 % 4 8 , 7 8 9    5 3 . 2 5 % - 7 . 2 1 % - 6 . 8 0 % - 1 1 . 9 0 %

Steam 3 0 , 1 3 3 3 6 . 7 9 % 3 2 , 2 1 0 3 6 . 7 9 % 2 9 , 6 3 3    3 5 . 0 2 % 3 1 , 2 1 0    3 4 . 0 7 % - 6 . 4 5 % + 1 . 6 9 % - 3 . 4 5 %

Scope 1+ 2 8 1 , 8 9 9 1 0 0 . 0 0 % 8 7 , 5 5 8 1 0 0 . 0 0 % 8 4 , 6 2 4    1 0 0 . 0 0 % 9 1 , 6 1 9    1 0 0 . 0 0 % - 6 . 4 6 % - 3 . 2 2 % - 1 0 . 6 1 %

E-P1

    I I  I    

Reported sub emissions do not always add up to the reported total emissions due to rounding off to whole numbers

20 22 20 21 20 20 20 19
Chang e 
vs 20 21

Chang e 
vs 20 20

Chang e 
vs 20 19

Source 
of  GHG 
emissions

Tonnes  
CO2e

Emis
sion%  

Tonnes  
CO2e

Emis
sion%  

Tonnes  
CO2e

Emis
sion%  

Tonnes  
CO2e

Emis
sion%  

Scope 1 8 , 7 8 3 1 0 . 4 7 % 9 , 0 2 2 9 . 9 4 % 8 , 8 7 0    9 . 9 2 % 1 1 , 6 1 9    1 2 . 4 6 % - 2 . 6 5 % - 0 . 9 8 % - 2 4 . 4 1 %

F U E L S 8 , 6 0 9 1 0 . 2 6 % 8 , 7 7 7 9 . 6 8 % 8 , 3 2 4    9 . 3 1 % 1 0 , 0 3 7    1 0 . 7 6 % - 1 . 9 1 % + 3 . 4 2 % - 1 4 . 2 3 %

D ies el oil 3 , 2 3 1    3 . 8 5 % 4 , 4 7 4    4 . 9 3 % 3 , 9 8 5    4 . 4 6 % 6 , 2 5 3    6 . 7 0 % - 2 7 . 7 8 % - 1 8 . 9 2 % - 4 8 . 3 3 %

Natural gas 3 , 9 7 0 4 . 7 3 % 4 , 2 1 0 4 . 6 4 % 4 , 1 8 8    4 . 6 8 % 3 , 2 6 4    3 . 5 0 % - 5 . 7 0 % - 5 . 2 1 % 2 1 . 6 3 %

G as oline 1 , 3 3 4    1 . 5 9 % 9 4    0 . 1 0 % 1 0 1    0 . 1 1 % 1 7 5    0 . 1 9 % + 1 , 3 1 9 . 1 5 % + 1 , 2 2 0 . 7 9 % 6 6 2 . 2 9 %

Heating oil 7 4 0 . 0 9 % 0 0 . 0 0 % 5 0    0 . 0 6 % 3 4 5    0 . 3 7 % - + 4 8 . 0 0 % - 7 8 . 5 5 %

Propane 0 0 . 0 0 % 0 0 . 0 0 % 1    0 . 0 0 % 1    0 . 0 0 % - - 1 0 0 . 0 0 % - 1 0 0 . 0 0 %

Ref rig erants 1 7 4 0 . 2 1 % 2 4 5 0 . 2 7 % 5 4 6    0 . 6 1 % 1 , 5 8 2    1 . 7 0 % - 2 8 . 9 8 % - 6 8 . 1 3 % - 8 9 . 0 0 %

R 4 0 7 C 4 5 0 . 0 5 % 1 2 1 0 . 1 3 % 1 7 0    0 . 1 9 % 1 8 6    0 . 2 0 % - 6 2 . 8 1 % - 7 3 . 5 3 % - 7 5 . 8 1 %

R 4 0 4 A 6 4 0 . 0 8 % 6 3 0 . 0 7 % 3 3    0 . 0 4 % 1 1 8    0 . 1 3 % + 1 . 5 9 % + 9 3 . 9 4 % - 4 5 . 7 6 %

R 1 3 4 a 2 7 0 . 0 3 % 4 7 0 . 0 5 % 2 4 8    0 . 2 8 % 6 4 5    0 . 6 9 % - 4 2 . 5 5 % - 8 9 . 1 1 % - 9 5 . 8 1 %

HF C - 1 3 4 a 0 0 . 0 0 % 1 2 0 . 0 1 % 7 5    0 . 0 8 % 0    0 . 0 0 % - 1 0 0 . 0 0 % - 1 0 0 . 0 0 % -

R 4 1 0 A 3 8 0 . 0 4 % 2 0 . 0 0 % 1 8    0 . 0 2 % 1 9    0 . 0 2 % + 1 , 8 0 0 . 0 0 % + 1 1 1 . 1 1 % 1 0 0 . 0 0 %

R 4 1 9 A 0 0 . 0 0 % 0 0 . 0 0 % 0    0 . 0 0 % 0    0 . 0 0 % - - -

R 5 0 7 A 0 0 . 0 0 % 0 0 . 0 0 % 0    0 . 0 0 % 5 9 8    0 . 6 4 % - - - 1 0 0 . 0 0 %

R 4 2 2 D 0 0 . 0 0 % 0 0 . 0 0 % 0    0 . 0 0 % 1 6    0 . 0 2 % - - - 1 0 0 . 0 0 %

Scope 2 7 5 , 0 8 6 8 9 . 5 3 % 8 1 , 6 9 7 9 0 . 0 6 % 8 0 , 5 7 7    9 0 . 0 8 % 8 1 , 6 6 2    8 7 . 5 4 % - 8 . 0 9 % - 6 . 8 1 % - 8 . 0 5 %

Electricity 4 4 , 9 5 3 5 3 . 6 0 % 4 9 , 4 8 6 5 4 . 5 5 % 5 0 , 9 4 4    5 6 . 9 5 % 5 0 , 4 5 2    5 4 . 0 9 % - 9 . 1 6 % - 1 1 . 7 6 % - 1 0 . 9 0 %

Steam 3 0 , 1 3 3 3 5 . 9 3 % 3 2 , 2 1 0 3 5 . 5 1 % 2 9 , 6 3 3    3 3 . 1 3 % 3 1 , 2 1 0    3 3 . 4 6 % - 6 . 4 5 % + 1 . 6 9 % - 3 . 4 5 %

Scope 1+ 2 8 3 , 8 6 9 1 0 0 . 0 0 % 9 0 , 7 1 9 1 0 0 . 0 0 % 8 9 , 4 4 7    1 0 0 . 0 0 % 9 3 , 2 8 1    1 0 0 . 0 0 % - 7 . 5 5 % - 6 . 2 4 % - 1 0 . 0 9 %

E-P1
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POLPHARMA GROUP IN POLAND’ S SCOPE 3  GHG EMISSIONS BY CATEGORY

Reported sub emissions do not always add up to the reported total emissions due to rounding off to whole numbers

he change was calculated a er recalculation of Scope  data for 

20 22 20 21 20 20 20 19
Chang e 
vs 20 21

Chang e 
vs 20 20

Chang e 
vs 20 19Tonnes  

CO2e
Emis
sion%  

Tonnes  
CO2e

Emis
sion%  

Tonnes  
CO2e

Emis
sion%  

Tonnes  
CO2e

Emis
sion%  

C at.  1 .  
Purchas ed 
G oods  and 
S ervices  

5 3 , 0 4 1 6 6 . 5 0 % 4 3 , 3 1 2 5 9 . 9 5 % 4 6 , 5 1 9 6 2 . 6 4 % 3 8 , 5 5 2 5 5 . 7 3 % + 2 2 . 4 6 % + 1 4 . 0 2 + 3 7 . 5 8 %

C at.  3 .  WT T  
E mis s ions  4 , 1 0 6 5 . 1 5 % 4 , 1 7 6 5 . 7 8 % 3 , 7 7 4 5 . 0 8 % 4 , 3 9 1 6 . 3 5 % 1 . 6 8 % + 8 . 8 0 % - 6 . 4 9 %

C at.  4 .  
U ps tream 
T rans por-
tation and 

istribution 

3 , 0 5 8 3 . 8 3 % 4 , 4 5 0 6 . 1 6 % 3 , 6 5 1 4 . 9 2 % 4 , 6 2 2 6 . 6 8 % - 3 1 . 2 8 % - 1 6 . 2 4 % - 3 3 . 8 4 %

C at.  5 .  Was te 
G enerated in 

perations 
1 3 2 0 . 1 7 % 1 2 2 0 . 1 7 % 1 5 5 0 . 2 1 % 1 3 1 0 . 1 9 % + 8 . 2 0 % - 1 4 . 8 4 % + 0 . 7 6 %

C at.  6 .  
Bus ines s  
T ravel 

4 4 0 . 0 6 % 7 4 0 . 1 0 % 5 1 0 . 0 7 % 2 6 0 0 . 3 8 % - 4 0 . 5 4 % - 1 3 . 7 3 % - 8 3 . 0 8 %

C at.  7 .  
E mploy ee 
Commuting 

1 , 4 7 2 1 . 8 5 % 1 , 5 2 9 2 . 1 2 % 1 , 4 5 2 1 . 9 6 % 1 , 5 0 0 2 . 1 7 % - 3 . 7 3 % + 1 . 3 8 % - 1 . 8 7 %

C at.  9 .  
D owns tream 
T rans por-
tation and 

istribution 

4 2 2 0 . 5 3 % 6 1 5 0 . 8 5 % 3 2 0 0 . 4 3 % 8 7 3 1 . 2 6 % - 3 1 . 3 8 % + 3 1 . 8 8 % - 5 1 . 6 6 %

C at.  1 0 .  
Proces s ing of  
S old Products  

6 , 0 4 9 7 . 5 8 % 6 , 9 4 8 9 . 6 2 % 8 , 1 3 8 1 0 . 9 6 % 8 , 1 3 8 1 1 . 7 6 % + 1 2 . 9 4 % - 2 5 . 6 7 % - 2 5 . 6 7 %

C at.  1 1 .  
U s e of  S old 
Products  

1 1 , 1 9 6 1 4 . 0 3 % 1 0 , 8 1 0 1 4 . 9 6 % 1 0 , 0 2 3 1 3 . 5 0 % 1 0 , 5 0 3 1 5 . 1 8 % + 3 . 5 7 % + 1 1 . 6 7 % + 6 . 6 0 %

C at.  1 2 .  
E nd- of - L if e 
T reatment of  
S old Products  

2 0 6 0 . 2 6 % 1 8 1 0 . 2 5 % 1 5 1 0 . 2 0 % 1 8 1 0 . 2 6 % + 1 3 . 5 9 % + 3 6 . 4 2 % + 1 3 . 8 1 %

C at.  1 3 .  
D owns tream 
L eas ed 
A s s ets  

3 7 0 . 0 5 % 2 9 0 . 0 4 % 2 5 0 . 0 3 % 3 1 0 . 0 4 % + 2 7 . 5 9 % + 4 8 . 0 0 % + 1 9 . 3 5 %

Scope 3  7 9 , 7 6 3 1 0 0 % 7 2 , 2 4 6 1 0 0 % 7 4 , 2 5 9 1 0 0 % 6 9 , 1 8 2 1 0 0 % + 1 0 . 4 0 % + 7 . 4 1 % + 1 5 . 2 9 %

E-P1

 GHG INTENSITY OF POLPHARMA GROUP IN POLAND

20 22 20 21 20 20 20 19 Chang e 
vs 20 21

Chang e 
vs 20 20

Chang e 
vs 20 19

T otal revenues  [ PL N million] 3 , 9 9 6 . 2 3 , 4 2 1 . 4 3 , 0 9 6 . 4     3 , 0 6 1 . 2 + 1 6 . 8 0 % + 2 9 . 0 6 % + 3 0 . 5 4 %

Number of  employ ees 4 , 3 3 0 4 , 3 2 0 4 , 6 7 3 4 , 7 7 0  + 0 . 2 3 % - 7 . 3 4 % - 9 . 2 2 %

Scope  (location based) t 
C O 2 e] 8 1 , 8 9 9 8 7 , 5 5 8 8 4 , 6 2 4    9 1 , 6 1 9     - 6 . 4 6 % - 3 . 2 2 % - 1 0 . 6 1 %

S cope 1 + 2  ( mark et- bas ed)  [ t 
C O 2 e] 8 3 , 8 6 9 9 0 , 7 1 9 8 9 , 4 4 7 9 3 , 2 8 1     - 7 . 5 5 % - 6 . 2 4 % - 1 0 . 0 9 %

Emission intensity ( Scope 
 ocation a  i ion  

in tonnes CO2     o  
revenue)

2 0 . 4 9 2 5 . 5 9 2 7 . 3 3 2 9 . 9 3  - 1 9 . 9 3 % - 2 5 . 0 3 % - 3 1 . 5 4 %

Emission intensity ( Scope 
 a a  i ion  

in tonnes CO2     o  
revenue)

2 0 . 9 9 2 6 . 5 2 2 8 . 8 9 3 0 . 4 7  - 2 0 . 8 5 % - 2 7 . 3 5 % - 3 1 . 1 1 %

Emission intensity ( Scope 
 ocation a  i ion  

in tonnes CO2   n  o  
employees)

1 8 . 9 1 2 0 . 2 7 1 8 . 1 1 1 9 . 2 1  - 6 . 7 1 % + 4 . 4 2 % - 1 . 5 6 %

Emission intensity ( Scope 
 a a  i ion  

in tonnes CO2   n  o  
employees)

1 9 . 3 7 2 1 . 0 0 1 9 . 1 4 1 9 . 5 6  - 7 . 7 6 % + 1 . 2 0 % - 0 . 9 7 %

E-S1

Polpharma Group in Poland
Z F POLPHARMA 
S.A. ( incl. 
divisions)

o a a a a

20 22 20 21 Chang e vs 20 21 20 22 20 22

T otal weight of  haz ardous  was te [ M g] 8 9 9 9 1 4 - 2 % 8 3 7 6 1

T otal weight of  non- haz ardous  was te [ M g] 5 , 4 0 7 4 , 7 3 1 + 1 4 % 5 , 2 4 8 1 5 9

o a  6 , 3 0 6 5 , 6 4 5 + 1 2 % 6 , 0 8 5 2 2 1

WASTE GENERATED

T he weight of  non- haz ardous  was te in 2 0 2 1  and 2 0 2 2  was  recalculated to include s ludge was te f rom was tewater 
treatment plant as  f res h weight of  was te.  I n earlier reports , the dry  weight of  s ludge was  tak en into account.
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Polpharma Group in Poland Z F POLPHARMA S.A. 
( incl. divisions) o a a a a

20 22 20 21 Chang e vs 20 21 20 22 20 22

F M total F M total F M total F M total F M total

< 3 0  y . o. 8 7 1 2 2 2 0 9 4 2 3 3 7 5 + 1 0 7 % + 2 7 0 % + 1 7 9 % 8 6 1 2 0 2 0 6 1 2 3

3 0  to 5 0  
y . o. 1 0 1 1 1 6 2 1 7 6 0 4 0 1 0 0 + 6 8 % 1 9 0 % + 1 1 7 % 9 9 1 1 3 2 1 2 2 3 5

> 5 0  y . o. 1 1 2 1 3 1 0 1 1 2 1 - 9 0 % + 9 % - 3 8 % 1 1 2 1 3 0 0 0

Total 1 8 9 2 5 0 4 3 9 1 1 2 8 4 1 9 6 + 6 9 % + 1 9 8 % + 1 2 4 % 1 8 6 2 4 5 4 3 1 3 5 8

Rate 
of  new  
employee 

i

8 % 1 2 % 1 0 % 5 % 4 % 5 % + 3  pp + 8  pp + 5  pp 9 % 1 3 % 1 1 % 1 % 3 % 2 %

NUMBER OF NEW EMPLOYEE HIRES BY GENDER AND AGE GROUP

 New employee hires are calculated as the ratio of new hires to total workforce

Polpharma Group in Poland Z F POLPHARMA S.A. 
( incl. divisions) o a a a a

20 22 20 21 Chang e vs 20 21 20 22 20 22

F M total F M total F M total F M total F M total

< 3 0  y . o. 3 0 3 1 6 1 3 3 3 2 6 5 + 1 0 % + 3 % + 7 % 2 9 3 1 6 0 1 0 1

3 0  to 5 0  
y . o. 8 3 9 2 1 7 5 8 7 8 5 1 7 2 + 5 % - 8 % - 2 % 7 8 8 8 1 6 6 5 4 9

> 5 0  y . o. 5 0 3 1 8 1 5 5 4 1 9 6 + 1 0 % + 3 2 % + 1 9 % 4 6 2 7 7 3 4 4 8

Total 1 6 3 1 5 4 3 1 7 1 7 5 1 5 8 3 3 3 + 7 % + 3 % + 5 % 1 5 3 1 4 6 2 9 9 1 0 8 1 8

Rate of  
employee 

nov
7 % 8 % 7 % 7 % 8 % 8 % - - - 1  pp 7 % 8 % 8 % 4 % 5 % 5 %

NUMBER OF EMPLOYEE TURNOVER BY GENDER AND AGE GROUP

Polpharma Group in Poland Z F POLPHARMA 
S.A. ( incl. divisions) o a a a a

20 22 20 21 Chang e vs 20 21 20 22 20 22

a a o  a  6 2 0  6 1 5 + 1 % 5 5 9 6 1

ncineration (with energy recovery) g 1 3  2 5 - 4 8 % 7 6

ncineration (without energy recovery) g 6 0 5  5 8 8 + 3 % 5 5 0 5 5

S torage [ M g] 0  0 – 0 0

lternative disposal methods g 2  2 – 2 0

on a a o  a  3 , 8 2 8  3 , 2 9 8 3 , 7 8 3 4 5

ncineration (with energy recovery) g 1 6 4  3 0 2 - 4 6 % 1 1 9 4 5

ncineration (without energy recovery) g 3 , 6 4 4  2 , 7 4 7 + 3 3 % 3 , 6 4 4 0

S torage [ M g] 2 0  6 2 - 6 8 % 2 0 0

lternative disposal methods g 0  1 8 6 - 1 0 0 % 0 0

 4 , 4 4 8 3 , 9 1 3 + 1 4 % 4 , 3 4 2 1 0 6

WASTE TRANSFERRED FOR DISPOSAL EMPLOYEE TURNOVER

Polpharma Group in Poland Z F POLPHARMA 
S.A. ( incl. divisions) o a a a a

20 22 20 21 Chang e vs 20 21 20 22 20 22

T otal number of  voluntary  employ ee turnover 2 5 2 2 6 1     - 3 % 2 3 7 1 5  

Voluntary employee turnover rate 6 % 6 % - 6 % 4 %

T otal number of  involuntary  employ ee turnover 1 6 3 8 4     + 9 4 % 9 4 6 9

Involuntary employee turnover rate 4 % 2 % + 2  pp 2 % 1 7 %

S-P3

 I I

Polpharma Group in Poland Z F POLPHARMA 
S.A. ( incl. divisions) o a a a a

20 22 20 21 Chang e vs 20 21 20 22 20 22

Number of fatalities as a result of work related in ury 0 0 - 0 0

Number of  high- cons eq uence work - related inj uries 0 0 - 0 0

Number of  all inj uries 2 0 1 7 + 1 8 % 1 7 3

 in  nc  a 0 . 4 7 0 . 4 8 - 2 % 0 . 4 0 0 . 0 7

S-S1

he in ury frequency rate is calculated as the ratio of accidents to hours worked multiplied by ,  h

ain types of in uries  dislocations, fractures, contusions, torn oints and tendons  in uries to the lower and upper extrem-
ities and spine, oint sprain, minor localised mechanical in uries, wounds

uring the reporting period, no in uries at work were recorded for employees supervised by the organisation

T he table does  not include res tructuring- related departures  ( as  s cheduled departures ) .  T he ‘ other reas ons ’  category  
( employ ee death)  is  included.

he turnover rate is calculated as the ratio of employees leaving employment to total workforce
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DIVERSITY OF EMPLOYEES AND GOVERNANCE BODIES

Polpharma Group in Poland Z F POLPHARMA S.A. 
( incl. divisions) o a a a a

20 22 20 21 Chang e vs 20 21 20 22 20 22

Manag ement 
Board F M T otal F M T otal F M T otal F M T otal F M T otal

< 3 0  y . o. 0 % 0 % 0 % 0 % 0 % 0 % - - - 0 % 0 % 0 % 0 % 0 % 0 %

3 0  to 5 0  y . o. 0 % 3 8 % 3 8 % 0 % 3 8 % 3 8 % - - - 0 % 5 0 % 5 0 % 0 % 2 5 % 2 5 %

> 5 0  y . o. 2 5 % 3 8 % 6 3 % 2 5 % 3 8 % 6 3 % - - - 0 % 5 0 % 5 0 % 5 0 % 2 5 % 7 5 %

Total 2 5 % 7 5 % 1 0 0 % 2 5 % 7 5 % 1 0 0 % - - - 0 % 1 0 0 % 1 0 0 % 5 0 % 5 0 % 1 0 0 %

Supervisory 
Board F M T otal F M T otal F M T otal F M T otal F M T otal

< 3 0  y . o. 0 % 0 % 0 % 0 % 0 % 0 % - - - 0 % 0 % 0 % 0 % 0 % 0 %

3 0  to 5 0  y . o. 7 % 7 % 1 3 % 7 % 1 3 % 2 0 % - - 6  pp - 7  pp 1 4 % 1 4 % 2 9 % 0 % 0 % 0 %

> 5 0  y . o. 2 0 % 6 7 % 8 7 % 2 0 % 6 0 % 8 0 % - + 7  pp + 7  pp 1 4 % 5 7 % 7 1 % 2 5 % 7 5 % 1 0 0 %

Total 2 7 % 7 3 % 1 0 0 % 2 7 % 7 3 % 1 0 0 % - - - 2 9 % 7 1 % 1 0 0 % 2 5 % 7 5 % 1 0 0 %

S-P1

AVERAGE HOURS OF TRAINING PER YEAR PER EMPLOYEE

404-1

n  a o n
Polpharma Group in Poland Z F POLPHARMA 

S.A. ( incl. divisions) o a a a a

20 22 20 21 Chang e vs 20 21 20 22 20 22

A ll employ ees 1 7 9    + 8 9 % 1 7 1 8

Women 1 8 9    + 1 0 0 % 1 8 1 7

M en 1 6 8     + 1 0 0 % 1 6 1 8

c  a o n
Polpharma Group in Poland Z F POLPHARMA 

S.A. ( incl. divisions) o a a a a

20 22 20 21 Chang e vs 20 21 20 22 20 22

anagers and executives 2 8 3 3 - 1 5 % 2 8 3 7

I ndividual contributors 1 6 6 + 1 6 7 % 1 6 1 7

PERCENTAGE OF EMPLOYEES PER EMPLOYEE CATEGORY

Polpharma Group in Poland Z F POLPHARMA S.A. 
( incl. divisions) o a a a a

20 22 20 21 Chang e vs 20 21 20 22 20 22

manag ers and 
c tiv F M T otal F M T otal F M T otal F M T otal F M T otal

< 3 0  y . o. 0 % 0 % 0 % 0 . 2 % 0 % 0 . 2 % - 0 . 2  pp - - 0 . 2  pp 0 % 0 % 0 % 0 % 0 % 0 %

3 0  to 5 0  y . o. 3 5 % 3 6 % 7 1 % 3 6 % 3 8 % 7 4 % - 1  pp - 2  pp - 3  pp 3 6 % 3 5 % 7 1 % 2 2 % 6 1 % 8 3 %

> 5 0  y . o. 1 1 % 1 7 % 2 9 % 1 0 % 1 6 % 2 6 % + 1  pp + 1  pp + 3  pp 1 1 % 1 8 % 2 9 % 1 1 % 6 % 1 7 %

a 4 7 % 5 3 % 1 0 0 % 4 6 % 5 4 % 1 0 0 % + 1  pp - 1  pp - 4 7 % 5 3 % 1 0 0 % 3 3 % 6 7 % 1 0 0 %

Total 4 7 % 5 3 % 1 0 0 % 4 6 % 5 4 % 1 0 0 % + 1  pp - 1  pp - 4 7 % 5 3 % 1 0 0 % 3 3 % 6 7 % 1 0 0 %

individual 
contributors F M T otal F M T otal F M T otal F M T otal F M T otal

< 3 0  y . o. 6 % 6 % 1 2 % 6 % 5 % 1 1 % - + 1  pp + 1  pp 6 % 7 % 1 3 % 2 % 3 % 6 %

3 0  to 5 0  y . o. 3 6 % 2 7 % 6 3 % 3 6 % 2 8 % 6 4 % - - 1  pp - 1  pp 3 7 % 2 9 % 6 6 % 2 7 % 1 5 % 4 2 %

> 5 0  y . o. 1 3 % 1 2 % 2 5 % 1 4 % 1 2 % 2 5 % - 1  pp - - 1 1 % 1 1 % 2 2 % 3 3 % 2 0 % 5 3 %

Total 5 4 % 4 6 % 10 0 % 5 5 % 4 5 % 10 0 %  + 1 pp 5 4 % 4 6 % 10 0 % 6 2% 3 8 % 10 0 %

RATIO OF BASIC SALARY AND REMUNERATION OF WOMEN TO MEN

Polpharma Group in Poland Z F POLPHARMA S.A. 
( incl. divisions) o a a a a

20 22 20 21 Chang e vs 20 21 20 22 20 22

Basic 
salary

Remuner
ation

Basic 
salary

Remuner
ation

Basic 
salary

Remuner
ation

Basic 
salary

Remuner
ation

Basic 
salary

Remuner
ation

manag ers and 
c tiv 9 6 % 9 4 % 8 9 % 8 7 % + 7  pp. + 7 % 9 6 % 9 4 % 1 0 0 % 9 7 %

individual 
contributors 1 0 1 % 1 0 1 % 1 0 0 % 1 0 0 % + 1  pp + 1  pp 1 0 1 % 1 0 1 % 1 0 1 % 1 0 1 %

GENDER PAY GAP

S-P2

his indicator represents the difference between the average remuneration (including bonuses, awards and other 
benefits) of men and women, showing how much more (or less) than women men earn on average

Polpharma Group in Poland Z F POLPHARMA S.A. 
( incl. divisions) o a a a a

20 22 20 21 Chang e vs 20 21 20 22 20 22

ana  an  c tiv 6 . 3 2 1 4 . 7 8     - 5 7 % 6 . 5 9 2 . 9 4

individual contributors - 1 . 0 1 - 0 . 1 3     + 6 7 6 % - 1 . 1 9 - 1 . 4 7
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Table of indicators
according to ESG Reporting Guidelines

Disclosure number Disclosure name Pag e No.

Environment

E - P1 G HG  E mis s ions 1 0 1 ,  1 3 8 ,  1 3 9 ,  1 4 0

E - P2 Energy Consumption 1 0 6 ,  1 3 5 ,  1 3 6

E - P3 Climate Risks  pportunities 9 8

E - S 1 E mis s ions  I ntens ity 1 4 1

E - S 2 E mis s ions  M anagement 9 8

E - S 3 Water Consumption 1 0 8 ,  1 3 7

E - S 4 Water M anagement 1 0 8

E - S 6 Was te M anagement 1 0 9

Social

S - P1 Board D ivers ity 5 0 ,  1 4 4

S - P2 G ender Pay  G ap 5 0 ,  1 4 5

S - P3 E mploy ee T urnover 1 4 3

S - P4 reedom of ssociation and Collective Bargaining 3 2

S - P5 Human R ights  Policy 1 2 5

S - P6 Human R ights  D ue D iligence 1 2 5

S - S 1 E mploy ee Health and S af ety  3 5 ,  1 4 3

Governance

G - P1 G overnance 1 6

G - P2 Board Composition 1 2 3

G - P3 Bus ines s  E thics  S tandards 1 2 6

G - P4 nti corruption Policy 1 2 3

G - S 1 Whis tle- blower M echanis m 7 6

10 Global Compact Principles
Disclosure number Disclosure name Pag e No.

Human rig hts

Principle 1 We support and respect the protection of internationally proclaimed human rights 1 2 5
1 2 9Principle 2 We are not complicit in human rights  abus es .

Labour

Principle 3 We uphold the freedom of association and the effective recognition of the right to collective 
bargaining.  

3 3
4 8 - 5 1
1 2 7

Principle 4 We support the elimination of all forms of forced and compulsory labour  

Principle 5 We contribute to the effective abolition of child labour  

Principle 6 We are commi ed to the elimination of discrimination in respect of employment and occupation  

Environment

Principle 7 We support a precautionary approach to environmental challenges  

9 6 - 1 1 9Principle 8 We undertake initiatives to promote greater environmental responsibility  

Principle 9 We encourage the development and diffusion of environmentally friendly technologies

nti co tion

Principle 1 0 We work against corruption in all its forms, including extortion and bribery 1 2 3 - 1 2 4
1 2 6

GRI content Index
GRI standard

Disclo
sure 
number

Disclosure name ocation
Omission

i n  
o i Reason anation

G eneral D is clos ures

R   eneral 
D is clos ures  
2 0 2 1

he organi ation and its reporting practices

2 - 1  rgani ational details 1 0

2 - 2 Entities included in the organi ation s sustainability 
reporting 1 3 2

2 - 3 Reporting period, frequency and contact point 1 3 2

2 - 4 Restatements of information 1 3 2

2 - 5 E x ternal as s urance 1 3 2

 ctivities and employees

2 - 6 ctivities, value chain and other business relationships 1 0 ,  5 6 ,  1 2 7

2 - 7 E mploy ees 3 3 ,  1 3 4  

2 - 8 Work ers  who are not employ ees 3 3

G overnance

2 - 9 overnance structure and composition 1 6

2 - 1 0 Nomination and selection of the highest governance body 1 7

2 - 1 1 C hair of  the highes t governance body 1 7

2 - 1 2 R ole of  the highes t governance body  in overs eeing the 
management of  impacts 1 7 , 2 0

2 - 1 3 elegation of responsibility for managing impacts 1 7 , 2 0

2 - 1 4 R ole of  the highes t governance body  in s us tainability  
reporting 2 0 ,  1 3 2

2 - 1 5 Con icts of interest 1 7

2 - 1 6 Communication of critical concerns -
D is clos ure 
omi ed by 
company

Confidentiality 
of information

2 - 1 7 Collective knowledge of the highest governance body 2 0

2 - 1 8 Evaluation of the performance of the highest governance 
body - Not applicable

2 - 1 9 Remuneration policies 1 2 2

S ign- on bonus es  
or recruitment in-
centive payments  
termination 
pay ments ;  claw-
backs  retirement 
benefits

Not applicable

2 - 2 0 Process to determine remuneration 4 2 ,  1 2 2

V iews  of  s tak e-
holders  ( including 
s hareholders ) ;  
involvement of  
cons ultants

Not applicable
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GRI standard
Disclo
sure 
number

Disclosure name ocation
Omission

i n  
o i Reason anation

2 - 2 1 nnual total compensation ratio 1 2 2

Ratio of the 
annual total 
compensation for 
the organi ation s 
highes t- paid 
individual to 
the median 
annual total 
compensation 
f or all employ ees  
ex cluding the 
highes t- paid 
individual

Confidentiality 
of information

Strategy, policies and practices

2 - 2 2 S tatement on s us tainable development s trategy 4

2 - 2 3 Policy  commitments 9 6 ,  1 2 2 ,  
1 2 3 ,  1 2 4

2 - 2 4 E mbedding policy  commitments -

2 - 2 5 Processes to remediate negative impacts 2 2

2 - 2 6 M echanis ms  f or s eek ing advice and rais ing concerns 1 2 3

2 - 2 7 Compliance with laws and regulations 9 7

2 - 2 8 embership associations 2 8

S tak eholder engagement

2 - 2 9 A pproach to s tak eholder engagement 2 6 ,  6 8

2 - 3 0 Collective bargaining agreements 3 3

M aterial topics

R   stotne 
z agadnienia 
2 0 2 1

3 - 1 M anagement of  material topics 1 3 2

3 - 2 egal actions for anti competitive behaviour, anti trust, 
and monopoly practices 1 3 3

Prevention of anticompetitive and monopolistic practices

R   aterial 
T opics  2 0 2 1 3 - 3 M anagement of  material topics 1 2 3

R   
nti compet-

itive 
2 0 6 - 1 egal actions for anti competitive behaviour, anti trust, 

and monopoly practices 1 2 3

Energy consumption and ways to reduce it

R   stotne 
z agadnienia 
2 0 2 1

3 - 3 M anagement of  material topics 1 0 4

R   
E nergy  2 0 1 6

3 0 2 - 1 Energy consumption within the organi ation 1 0 6 ,  
1 3 5 , 1 3 6

3 0 2 - 4 Reduction of energy consumption 1 0 5 ,  1 3 7

Employee education and training, career development support

R   aterial 
T opics  2 0 2 1 3 - 3 M anagement of  material topics 4 4

R   
T raining and 
Education 
2 0 1 6

4 0 4 - 1 A verage hours  of  training per y ear per employ ee 4 5 ,  1 4 4

4 0 4 - 2 Programs for upgrading employee skills and transition 
as s is tance programs  4 6

4 0 4 - 3 Percentage of  employ ees  receiving regular perf ormance 
and career development reviews 4 5

GRI standard
Disclo
sure 
number

Disclosure name ocation
Omission

i n  
o i Reason anation

Health and s af ety  impacts  of  product and s ervice categories

R   aterial 
T opics  2 0 2 1 3 - 3 M anagement of  material topics 5 8 ,  6 0

R   
C us tomer 
Health and 
S af ety  2 0 1 6

4 1 6 - 1 A s s es s ment of  the health and s af ety  impacts  of  product 
and s ervice categories 5 8 ,  6 0

4 1 6 - 2 I ncidents  of  non- compliance concerning the health and 
s af ety  impacts  of  products  and s ervices 5 8

Reliable and transparent customer information, ethical marketing and sales

R   aterial 
T opics  2 0 2 1 3 - 3 M anagement of  material topics 6 2 ,  6 3

R   
arketing 

and L abelling 
2 0 1 6

4 1 7 - 1 Requirements for product and service information and 
labelling 6 2

4 1 7 - 3 I ncidents  of  non- compliance concerning product and 
service information and labelling 6 3

aintaining confidentiality in customer relations  ctivities preventing data loss

R   aterial 
T opics  2 0 2 1 3 - 3 M anagement of  material topics 7 6

R   
C us tomer 
Privacy  2 0 1 6

4 1 8 - 1 Substantiated complaints concerning breaches of 
cus tomer privacy  and los s es  of  cus tomer data 7 6

New product solutions responding to patient and consumer needs

R   aterial 
T opics  2 0 2 1 3 - 3 M anagement of  material topics 7 1

O wn 
dis clo-
s ure 1

Products  launched in res pons e to cons umer needs 7 1

M eas ures  to ens ure the s af ety  of  pharmacotherapy

R   aterial 
T opics  2 0 2 1 3 - 3 M anagement of  material topics 6 0

O wn 
dis clo-
s ure 1

Procedures  to ens ure s af e us e of  products 6 0

M aintaining the highes t q uality  of  manuf actured products

R   aterial 
T opics  2 0 2 1 3 - 3 M anagement of  material topics 5 8

O wn 
dis clo-
s ure 1

escription of processes to ensure the highest quality of 
manuf actured products 5 8

E ns uring s ecurity  of  drug s upply  –  uninterrupted mark et availability  of  k ey  products

R   aterial 
T opics  2 0 2 1 3 - 3 M anagement of  material topics 6 4

O wn 
dis clo-
s ure 1

escription of measures taken to guarantee the security 
of  drug s upply 6 4
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INDEPENDENT LIMITED ASSURANCE STATEMENT
To: The Stakeholders of Polpharma Group Companies in Poland 

Introduction and objectives of work 
Bureau Veritas Polska Sp. z o.o. (Bureau Veritas) was engaged by ZF POLPHARMA S.A. to carry out 
independent assurance on the Selected Information presented in the Polpharma Group in Poland
Sustainability Report 2022 (the Report). This Assurance Statement applies to the related information 
included within the scope of work described below. 

Selected information 
The scope of our work was limited to assurance over GRI Standards Disclosures (Consolidated set of 
GRI Sustainability Reporting Standards), Core option included in the Report for the period 1 January 2022 
to 31 December 2022:  

• GRI Standards 2021: 1, 2-1 do 2-15, 2-17 do 2-30, 3-1, 3-2, 3-3.
• GRI Standards 2016: 305-1 do 305-5, 206-1, 302-1, 302-4, 404-1, 404-2, 404-3, 416-1, 416-2, 

417-1, 417-3, 418-1, 301-3,  
• GRI Standards 2018: 303-3, 403-9 
• GRI Standards 2020: 306-1, 306-3.
• Own disclosures: 1- Products introduced to the market in response to consumer needs; 2- 

Procedures to ensure the safe use of products; 3- Description of processes ensuring the highest 
quality of manufactured products, 4- Description of actions taken to ensure drug safety. 

Excluded from the scope of our work is any assurance of other information included in the Report.

Reporting Criteria 

The Selected Information needs to be read and understood together with the standards for sustainability 
reporting The GRI Standards 2016, 2018, 2020 and 2021 as set out at https://www.globalreporting.org. 

Limitations and Exclusions 
Excluded from the scope of our work is any verification of information relating to: 

• Activities outside the defined verification period;  

• Positional statements (expressions of opinion, belief, aim or future intention by Polpharma Group
Companies in Poland, and statements of future commitment). 

This limited assurance engagement relies on a risk based selected sample of sustainability data and 
the associated limitations that this entails. The reliability of the reported data is dependent on the accuracy 
of metering and other production measurement arrangements employed at site level, not addressed as 
part of this assurance. This independent statement should not be relied upon to detect all errors, 
omissions or misstatements that may exist. 

Responsibilities 
This preparation and presentation of the Selected Information in the Report are the sole responsibility 
of the management of Polpharma Group Companies in Poland. 
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Bureau Veritas was not involved in the drafting of the Report or the Reporting Criteria. Our responsibilities 
were to: 

• obtain limited assurance about whether the Selected Information has been prepared 
in accordance with the Reporting Criteria; 

• form an independent conclusion based on the assurance procedures performed and evidence 
obtained; and

• report our conclusions to the Management of Polpharma Group Companies in Poland. 

Assessment Standard
We performed our work in accordance with International Standard on Assurance Engagements (ISAE) 
3000 Revised, Assurance Engagements Other than Audits or Reviews of Historical Financial Information 
(effective for assurance reports dated on or after December 15, 2015), issued by the International 
Auditing and Assurance Standards Board. 

Summary of work performed 
As part of our independent verification, our work included:

1. Assessing the appropriateness of the Reporting Criteria for the Selected Information. 

2. Conducting interviews with relevant personnel of ZF Polpharma S.A. 

3. Reviewing the data collection and consolidation processes used to compile Selected 
Information, including assessing assumptions made, and the data scope and reporting 
boundaries. 

4. Reviewing documentary evidence provided by Polpharma Group Companies in Poland; 

5. Agreeing a selection of the Selected Information to the corresponding source documentation; 

6. Reviewing Polpharma Group Companies in Poland systems for quantitative data aggregation 
and analysis.  

7. Assessing the disclosure and presentation of the Selected Information to ensure consistency 
with assured information. 

Conclusion
On the basis of our methodology and the activities described above:  

• Nothing has come to our attention to indicate that the Selected Information is not fairly stated in 
all material respects. 

Evaluation against GRI Standards 
Bureau Veritas Polska Sp. z o.o. undertook an evaluation of The Report against the GRI Standards. This 
included cross checking the GRI index table against all the reference documents to provide an opinion 
on the self-declared GRI application level. 

Based on our work, it is our opinion that Polpharma Group in Poland Sustainability Report for 2022 has 
been prepared in accordance with standards for sustainability reporting The GRI Standards (2016, 2018, 
2020 and 2021) Core option. 
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Head of Corporate Communications & CSR/ESG
magdalena.rzeszotalska@polpharma.com
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ul. Pelplińska 19
83-200 Starogard Gdański
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I  

www.polpharma.pl 
www.polpharma.pl/odpowiedzialnosc-spoleczna
www.linkedin.com/company/polpharma 
www.instagram.com/team_polpharma
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Statement of Independence, Integrity and Competence 
Bureau Veritas is an independent professional services company that specialises in quality, 
environmental, health, safety, and social accountability with over 190 years history. Its assurance team 
has extensive experience in conducting verification over environmental, social, ethical and health and 
safety information, systems and processes. 

Bureau Veritas operates a certified1 Quality Management System which complies with the requirements 
of ISO 9001:2015, and accordingly maintains a comprehensive system of quality control including 
documented policies and procedures regarding compliance with ethical requirements, professional 
standards and applicable legal and regulatory requirements.

Bureau Veritas has implemented and applies a Code of Ethics, which meets the requirements of the TIC 
Council2, cross the business to ensure that its employees maintain integrity, objectivity, professional 
competence and due care, confidentiality, professional behaviour and high ethical standards in their day-
to-day business activities.

BUREAU VERITAS POLSKA Sp.  z o.o.
Warsaw, November 27, 2023

Witold Dżugan Artur Świątczak

Member of the Board Lead Verifier

1 Certificate of Registration No. 44 100 160145 issued by TUV NORD CERT GmbH
2 TIC Council Compliance Code EDITION 1 December 2018

Świątczak
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